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August 1, 2020
 
Dear Tantasqua and Union 61 Educational Community,
 
I hope that you are all doing well and that you have been able to enjoy some of this warm summer weather. As we prepare to open our schools this fall, I am writing to inform you about our reopening plans. As we 
know, when our school buildings were closed in March, we needed to quickly pivot to a remote learning model. This was new for all of us, and was intensified by the need to quickly develop plans that would 
support student engagement and would allow us to continue to support all of the holistic needs of our students and families. I thank everyone for their hard work to ensure that we made the best decisions possible, at 
that time. Our parent and family partnership allowed our students to continue with their education. We recognize how unsettling and disruptive this time was for all of us and we greatly appreciated everyone’s 
support. 
 
Beginning in June, we started to receive guidance from the Massachusetts Department of Elementary and Secondary Education (DESE), providing us with information needed to safely reopen our schools. 
Throughout the summer, we have continued to receive and review additional information. Some of the guidance relayed to us includes how to safely instruct and assess (either in person or remotely) our students, 
support the SEL needs of our students, as well as transport, provide meals and a healthy learning environment for all.  We have sought your input, and are thankful for your continued candor and responsiveness to 
our inquiries. All of the information that we have received has been reviewed and will serve as a foundation for our reopening plans. At this time, we are recommending a Hybrid Learning Opening (2 cohorts of 
students alternating between 1 week learning in-school and 1 week learning remotely at-home).  Additionally, students on IEPs or with other specialized needs will be offered in-person schooling for both 
weeks. For families who do not want to participate in the hybrid model, there will be a full remote option.  We will continue to monitor data, and reevaluate our models throughout the fall. Families will be asked to 
select their instructional model for their child/children. While there may be a possibility to change their selection later in the school year, we do ask families to consider the selection a commitment through at least 
the end of the first term or marking period. 
 
While there is still additional planning to occur, we are hopeful that we have identified all of the general and common school day factors that will be in place for the 2020-2021 school year.  Due to the school 
specific factors that exist in each of the buildings, the Principals will be holding virtual discussions with families and staff, to review the specific instructional plans, health and safety routines, and student support 
services being provided.
 
This year will certainly not be a traditional one.  We will strive to support all of our students, in a way that makes them feel valued as learners, and individuals. In order to comply with the Commissioner’s request, 
10 days of professional development on new safety protocols, updated school specific procedures and instructional planning for all staff, students will not be starting school until September 16th.  Our hope is that 
once we make the transition back to school in September that we will be able to excite our students to move ahead with their learning.

As always, I appreciate your ongoing support of the Tantasqua Regional & Union 61 School Districts. We are fortunate to live and work in such outstanding communities.
 
Respectfully,
Erin M. Nosek, Ed.D.
Superintendent



Massachusetts Department of Education Fall Reopening Guidance 
Below you will find links to the guidance issued by Department of Elementary and Secondary Education (DESE).

Initial Fall Reopening Guidance - June 25, 2020

Guidance on Fall 2020 Special Education Services - July 9, 2020

Protocols for Responding to COVID-19 Scenarios in School, on the Bus, or in the Community Settings - July 17, 2020

Fall Reopening Facilities and Operations Guidance – July 22, 2020

Fall Reopening Transportation Guidance – July 22, 2020

Guidance for Courses Requiring Additional Safety Considerations for Fall 2020 – July 24, 2020

Remote Learning Guidance – July 24, 2020

http://www.doe.mass.edu/covid19/return-to-school/guidance.pdf
http://www.doe.mass.edu/covid19/on-desktop/2020-0709special-ed-comp-guide.docx
http://www.doe.mass.edu/covid19/on-desktop/2020-0717protocols-document.docx
http://www.doe.mass.edu/covid19/on-desktop/2020-0722facilities-operations-guide.docx
http://www.doe.mass.edu/covid19/on-desktop/2020-0722transport-guide.docx
http://www.doe.mass.edu/covid19/return-to-school/supplement/2020-0724add-safety-guide.docx
http://www.doe.mass.edu/covid19/return-to-school/2020-0724remote-learning-guide.docx


Thank you to…..
● Everyone for submitting questions for this meeting.  Your well-thought out and 

comprehensive inquiries certainly helped me prepare and I am hopeful that I 
will address many of your questions.

● Our Reopening Advisory Committee for their input into our planning efforts. 
● Our School Improvement Council for their constant support, guidance, and 

feedback.
● Our Burgess Working Teams

○ Distance Learning Team
○ Special Populations Team
○ Procedures and Protocols Team

Please keep in mind that the details of our reopening plan are indicative of our 
best thinking at this time.  As you know, situations are very fluid and are changing 
nearly daily.



Our Goals
1. Ensure the safety and well-being of all students, staff, and families.
2. Deliver the best possible curriculum and instruction regardless of the learning 

model.
3. Use health and science data to inform decision making.
4. Provide clear, frequent communication to all stakeholders.
5. Maintain a focus on full in-person return to school for all students.
6. Be understanding and flexible in regard to the individual needs of students, 

staff, and families.
7. Maintain our strong community relationships.



Student Return Options
Option #1 Hybrid Model

● Students will alternate between in-person at school and remote at home learning on 
alternating weeks. 

● The hybrid model will: 
○ Allow for optimal 6 foot distancing across all settings.
○ Help maintain a schedule as close to typical as possible, including start and end times.
○ Provide access to bus transportation for all students opting to utilize.
○ Enable continued food service operations in accordance with DESE guidance.

● Cohorts will be established ensuring family consistency.
● Student placement and teacher assignment will be contingent on the number of 

students committing to each model.



Student Return Options 
Option #1 Hybrid Model (continued)

● All staff and students in grades 2 - 6 will be required to wear masks at all times, with the 
exception of mask breaks and lunch time.

● Students in kindergarten and grade 1 will be encouraged to wear masks at all times and 
will be required to wear on buses and when moving throughout the building.

● Mask, restroom, and screen breaks will be provided throughout the day.
● The remote week will consist of a blend of synchronous (live-streamed) and 

asynchronous (self-paced/self-directed) daily instruction.  A minimum number of 
minutes of live instruction will be established and adhered to.

● Curriculum and instruction consistency across classrooms and grade levels will be a 
priority.

● Regular hand hygiene routines will be followed.



SAMPLE DAILY HYBRID SCHEDULE

Time In- Person Week Remote Week

8:45 - 9:15 Daily Routines
Morning Meeting

Daily Routines
Morning Meeting

9:15 - 10:00 English Language Arts English Language Arts

10:00 - 10:15 Break Break

10:00 - 11:15 English Language Arts English Language Arts

11:15 - 11:45 Special Subject Special Subject

11:45 - 12:15 Recess Recess

12:15 - 12:45 Lunch Lunch

12:45 - 1:45 Math Math

1:45 - 2:00 Break Break

2:00 - 2:45 SCI/SS SCI/SS

2:45 - 3:00 Dismissal Prep Independent Activities





Student Return Options
Option #2 Remote Model

Students opting for a fully remote model will select either a district or DESE model.

● District Remote Model
○ The district-designed and district-run full remote model will be staffed by Burgess personnel 

who will deliver the district’s grade level curricula and monitor student participation and 
progress and deliver instruction through either the Google Classroom (grades 4-6) or See Saw 
(K-3) platforms as well as other online tools and subscriptions.  

○ The district remote option will be a more robust model than was delivered in the spring. 
○ A district-wide working group will establish a remote time on learning schedule for all grade 

levels and departments. 
○ A consistent schedule of synchronous (live-streamed) and asynchronous 

(self-directed/self-paced) learning will take place daily across all grade levels.
○ Time will be provided for small group differentiated work and intervention.
○ Specific teaching assignments will be made based upon selection of the learning models.



Student Return Options
Option #2 Remote Model

● Department of Elementary and Secondary Education Model (DESE)
○ The DESE remote model will be an asynchronous (self-paced/self-directed) 

program through a contracted vendor. 
○ The district will purchase student licenses for a Learning Management System 

(LMS) with full course content included.
○ Burgess personnel will only monitor student participation.   
○ Students participating will remain Burgess enrolled students unlike school choice 

students.



Transportation
● Students will have assigned seats on the bus and will sit one to a seat with the exception of same 

household members being seated together.

● Students waiting for the bus must wear masks and follow social distancing guidelines.

● The hiring of bus monitors is being explored.

● All students K-6 will wear a mask while riding on the bus. 

● Windows will be open whenever possible to increase air flow. 

● Hand sanitizer will be on all buses.

● Parent drop off and pick up procedures are being developed.



Lunch and Recess
● Designated lunch and recess times will be established for each grade level.

● Students purchasing lunch will eat in the cafeteria or other designated area.

● Students bringing home lunch will eat in the classroom.

● Special dietary needs and restrictions will be addressed by the health office.

● Special subjects for both the in-person and remote weeks will occur.

● Each cohort will participate in scheduled structured recess.



Health and Safety
Personal Protective Equipment

● All staff and students grades 2 through 6 will be required to wear masks throughout the school 
day with the exception of lunchtime, mask breaks, and supervised outdoor activities.  Students 
in kindergarten through grade 1 will be encouraged to wear masks in the classroom; however, 
will not be required to per DESE guidance.  Students in kindergarten through grade 1 will be 
required to wear masks while moving throughout the school.  Masks are required of all 
students and adults on buses.
*Students and staff with documented needs may not be required to wear masks.  Face shields 
may be an option. 

● There is currently no guidance in regard to the exact type of mask to be worn as long as the 
covering adequately covers the mouth and nose.

● Administration will address any failures to comply with mask as well as other social distancing 
requirements.

● Physical barriers may be used in certain situations.



Health and Safety
Other Safety Measures
● Students will be assigned to specific groups/classrooms and will remain with the cohort 

throughout the school day.  
● Assigned seating and individual bags of school supplies will be utilized.
● Desks will be arranged at a distance of 6 feet.
● Signage and other visuals will be posted throughout the school as reminders of social 

distancing, good hygiene habits, etc.
● Access to restrooms will be supervised.
● Cleaning and sanitization schedules will be established and closely monitored.
● HVAC system filters (MERV-13) will be changed on a schedule consistent with ASHRAE 

standards.



Health and Safety
COVID-19 Response

Burgess health office and administration will: 

● Work collaboratively with the Sturbridge Board of Health as well as other 
local, state, and federal agencies and the school physician.

● Follow the DESE Protocols for Responding to COVID-19 Scenarios in School, 
on the Bus, or in  Community Settings released July 17, 2020.

● If the there is a positive test in the classroom, parents will be notified by the 
Board of Health.



Special Populations

● As per DESE guidance, certain populations will be prioritized by the district for full in-person 
instruction.  These populations include preschool students with disabilities, students with significant 
and complex special needs, families experiencing housing insecurity, newly arrived non-English 
speaking students, and others.  

● Decisions as to placement in Cohort C will be made at the district level based upon IEPs, other data 
sources, and health and safety factors.

● All students will receive their specialized services documented on their IEP through in-person and/or 
remote modalities.

● Specific communication to families of all students receiving specialized instruction or services will 
follow.



Burgess Extended Day Program (BED)
● At this time, the hope is to hold BED with restrictions. 
● The start date of the program is to determined but no earlier than the week of September 28th.
● At the outset, enrollment would be limited to returning students and siblings of returning 

students in order to work out schedules, staffing, placement, etc. 
● The program would end at 5:30 p.m. daily to allow adequate time for sanitization.
● Masks for all students, regardless of grade level, would be required.
● Six feet social distancing would observed at all times.
● Cohorts would be assigned to designated indoor locations.
● Cohorts would have a scheduled outdoor break daily (weather permitting).
● A more definitive plan and additional information will be made available the week of 

August 31st.





Closing

I want to thank you for your constant, unwavering support.  Your 
kindness and consideration toward me during these times has been 
greatly appreciated.  It is my sincere hope that, in the near future, we 
will all be together again on a regular schedule in our beautiful school 
with children learning and playing, teachers teaching, families 
gathering for all our wonderful programs, looking back on these days 
as if they were just a dream.  Please know that it is this hope that 
inspires me and keeps me moving forward to find solutions.  Please 
give my best to your children and tell them that I miss them.    


