Sturbridge Policies

STURBRIDGE SCHOOL DISTRICT APPROVED POLICIES

SECTION  TITLE

A

AA School District Legal Status

AAB Agreement for Regional School District for
Five Towns of Brimfield, Brookfield, Holland
Sturbridge and Wales

AB The People and Their School District

AC Nondiscrimination

ACA Nondiscrimination on the Basis ofSex

ACAA Title IX Compliance Officers

ACAB Sexual Harassment

ACABA Sexual Harassment Grievance Officers

ACE Nondiscrimination on the Basis of Handicap

ACEA Title IX Coordinator

ADA Union 61 Missionand Goals/School Committee
Goals

ADC Smaking on School Premises

ADDA Background Checks

ADDA-E C.O.R.l. Requirements

B

BA School Committee Operational Goals

BAA Evaluation of School Committee Operational
Procedures

BB School Committee Legal Status

BBA School Committee Powers and Duties

BBAA School Committee Member Authority

BBBA/BBBB School Committee Member Qualifications/
Oath of Office

BBBC School Committee Member Resignation

BBBE Unexpired Term Fulfillment

BCA School Committee Member Ethics

BDA School Committee Organizational Meeting
BDB School Committee Officers

BDC Appointed Committee Officials

BDD School CommitteeSuperintendent Relationship
BDE Subcommittees of the School Committee

BDE Advisory Committees to the School Committee
BDFA School Councils

BDFA-E-1  School Improvement Plan
BDFA-E-2  Submission and Approval of the School
Improvement Plan

BDFA-E-3 Conduct of School Council Business
BDG School Attorney
BE School Committee Meetings

EC Executive Sessions

DATE ADOPTED

4-1-04

4-1-04

4-1-04

4-1-04 Amended 126-12
4-1-04 Amended 126-12
10-4-07

4-1-04

10-4-07

4-1-04

4-1-04

4-1-04
4-1-04
11-5-15
4-1-04

5-6-04

5-6-04
5-6-04
5-6-04
5-6-04

5-6-04
5-6-04
5-6-04
5-6-04
5-6-04
5-6-04
5-6-04
5-6-04
5-6-04
5-6-04
5-6-04
5-6-04

5-6-04
5-6-04
5-6-04
5-6-04
6-3-04 Amended 126-12
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SECTION
B (continued)
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TITLE

Notification of School Committee Meetings
Agenda Format

Agenda Format

Rules of Order

Voting Method

Minutes

Public Participation at School Committee
Meetings

Special Procedures for Conducting Hearings
School Committee Policy Development
Policy Adoption

Policy Revision and Review

School Committee Review of Regulations
Policy Dissemination

Suspension oPolicies

School CommitteeStaff Communication
Use of Electronic Messaging by School
Committee Members

New School Committee Member Orierdtion

School Committee Conferences, Conventions,

and Workshops

School Committee Member Compensation
And Expenses

School Committee Legglative Program
School Committee Memberships

Administration Goals

School Superintendent

Superinte ndent 6s Contract
Evaluation of the Superintendent

Line and Staff Relations

Administrative Councils, Cabinets, and
Committees

Policy Implementation

Development of Regulations

School Committee Review of Regulations
Regulations Dssemination

Administration in Policy Absence
Administrative Reports

DATE ADOPTED

6-3-04
6-3-04
6-3-04
6-3-04
6-3-04
6-3-04

6-3-04
6-3-04
6-3-04
6-3-04
6-3-04
6-3-04
6-3-04
6-3-04
6-3-04

6-3-04
6-3-04

6-3-04

6-3-04
6-3-04
6-3-04

10-7-04
10-7-04
10-7-04
10-7-04
10-7-04

10-7-04
10-7-04
10-7-04
10-7-04
10-7-04
10-7-04
10-7-04

NCLB Accountability Status/Sch.Impr. Planning 10-2-08

School District Annual Report

CM-1 (IKAC) Annual Report Cards

10-7-04
10-2-08
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SECTION  TITLE DATE ADOPTED
D
DA Fiscal Management Goals 11-4-04
DB Annual Budget 11-4-04
DBC Budget Deadlines and Schedules 11-4-04
DBD Budget Planning 11-4-04
DBG Budget Adoption Procedures 11-4-04
DBJ Budget Transfer Authority 11-4-04
DD Funding Proposals and Applications 11-4-04
DGA Authorized Signatures 11-4-04
DI Fiscal Accounting and Reporting 11-4-04
DIE Audits 11-4-04
DJ Purchasing 11-4-04
DJA Purchasing Authority 11-4-04
DJE Bidding Requirements 11-4-04
DJG Vendor Relations 11-4-04
DK Payment Procedures 11-4-04
DKC Expense Reimbursements 11-4-04
E
EB Safety Program 2-3-05
EBAB Pest Management Policy 2-3-05
EBB First Aid 2-3-05
EBC Emergency Plans 2-3-05 Amended 126-12
EBCB Fire Drills 2-3-05
EBCD Emergency Closings 2-3-05
EBCF Energy Management Conservation 2-7-08
EC Buildings and Grounds Management 2-3-05
ECA Buildings and Grounds Security 2-3-05
ECAB School Access 2-3-05
ECAC Vandalism 2-3-05
EDC Authorized Use of School Owned Materials 2-3-05
EEA Student Transportation Services 2-3-05
EEAA Walkers and Riders 2-3-05
EEAE School Bus Safety Program 2-3-05
EEAEA Bus Driver Examination and Training 2-3-05
EEAEA-1  Drug and Alcohol Testing for School Bus

and Commercial Vehicle Drivers 2-3-05
EEAEC Student Conduct on School Buses 2-3-05
EEAEC-R  Student Conduct on School Buses 2-3-05
EEAF Digital Video Cameras on School Transportatio®-3-15
EEAG Student Transportation in Private Vehicles 2-3-05
EEAJ Policy Regarding Motor Vehicle Idling 6-3-10
EFA School Meal Charges 1-6-18
EFC Free and Reduced Price Food Services 2-3-05
F
EA Facilities Development Goals 3-3-05

FA-E Facilities Development Goals 3-3-05
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SECTION TITLE DATE ADOPTED
F (Continued)
EB Facilities Planning 3-3-05
ECB Retirement of Facilities 3-3-05
EE Naming New Facilities 3-3-05
G
GA Personnel Policies Goals 5-7-09
GBA Equal Employment Opportunity 5-7-09 Amended 126-12
GBD School Committee/Staff Communications 5-7-09
GBEA Staff Ethics/Conflict of Interest 5-7-09
GBEB Staff Conduct 5-7-09
GBEBC Gifts to and Solicitations by Staff 5-7-09
GBEC Drug Free Workplace Policy 5-7-09 Revised 46-17
GBED Tobacco Use on School Property by Staff Mbrs5-7-09
GBGB Staff Personal Security and Safety 5-7-09
GBI Staff Participation in Political Activities 5-7-09
GBJ Personnel Records 5-7-09
GBJC CORI Policy 5-7-09
GBK Staff Complaints and Grievances 6-4-09
GCA Professional Staff Positions 6-4-09
GCBA Professional Staff Salary Schedules 6-4-09
GCBB Employment of Principals 6-4-09
GCBC Professional Staff Supplementary Pay Plans  6-4-09
GCCC Professional Staff Family and Medical Leave 6-4-09
GCCD Domestic Violene Leave Policy 5-7-15
GCCC-E Family and Medical Leave 6-4-09
GCD Professional Staff Vacations and Holiday 6-4-09
GCE Prof. Staff Recruiting/Posting of Vacancies 6-4-09
GCF Professional Staff Hiring 6-4-09 Amended 126-12
GCG Part Time and Substitute Prof. Staff Emplmnt 6-4-09
GCIA Philosophy of Staff Development 6-4-09
GCJ Professional Teacher Status 6-4-09
GCK Professional Staff Assignments and Transfers 1-4-07
GCL Professional Staff Time Schedules 1-4-07
GCO Evaluation of Professioral Staff 1-4-07
GCO-R Evaluation of Teachers and Administrators 1-4-07
GCO-R-1 Evaluation of Professional Staff 1-4-07
GCO-R-2 Evaluation of Professional Staff Teaches 1-4-07
GCO-R-3 Evaluation of Teachers and Administrators 1-4-07
GCOA Reduction in Professional Staff Work Force 1-4-07
GCOD Resignation of Professional Staff Members 1-4-07
GCQE Retirement of Professional Staff Members 1-4-07
GCOF Suspension and Dismissal of Professional Staff
Members 1-4-07
GCRD Tutoring for Pay 1-4-07
GDA Support Staff Positions 3-1-07
GDB Support Staff Contracts and Compensation

Plans 3-1-07
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SECTION  TITLE DATE ADOPTED
G (continued)
GDBC Support Staff Supplementary PayPlans 3-1-07
GDBD Support Staff Fringe Benefits 1-4-07
GDC Support Staff Leaves and Absences 1-4-07
GDCC Support Staff Family and Medical Leave 1-4-07
GDCC-E Family and Medical Leave 1-4-07
GDD Support Staff Vacations and Holidays 1-4-07
GDE Support Staff Recruiting/Posting of Vacancies 3-1-07
GDF Support Staff Hiri ng 3-1-07
GDI Support Staff Probation 1-4-07
GDJ Support Staff Assignments and Transfers 3-1-07
GDK Support Staff Time Schedules 3-1-07
GDO Evaluations of Support Staff 3-1-07
GDP Support Staff Promotions 1-4-07
GDQC Retirement of Support Staff Members 3-1-07
GDOD Suspension and Dismissal of Support Staff

Members 3-1-07
H
HA Negotiations Goals 5-3-07
HB Negotiations Legal Status 5-3-07
I
1A Instructional Goals 11-2-06
IB Democratic Tradition 11-2-06
IC/ICA School Year/School Calendar 11-2-06
ID School Day 11-2-06
IE Organization of Instruction 11-2-06
IGA Curriculum Development 11-2-06
IGB Support Services Programs 11-2-06
IGBE Remedial Instruction 11-2-06
IGBH Alternative Programs 5-3-07
IGD Curriculum Adoption 9-6-07
IHA Basic Instructional Program 5-3-07
IHA MB Teaching AboutAlcohol, Tobacco and Drugs 11-3-16

IHB Special Instructional Programs and

Accommodations 9-6-07
IHBA Programs for Students with Disabilities 9-6-07
IHBAA Observations of Special Education Programs 2-4-10
IHBD -1 Targeted Assistance Programs/Title | Schools 10-2-08
IHBEA English Language Learners 11-2-06
IHBF Homebound Instruction 10-2-08
IHBG Home Schooling 2-4-10
IHBH Alternative School Programs 2-7-08
11=3 Class Size 3-6-08
1J Instructional and Supplementary Materials

Selection, Adoption and Withdrawal 4-3-08 Amended 126-12
13J Textbook Selections and Adoption 4-3-08
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SECTION
| (continued)
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TITLE

Library Materials Selection, Adoption and
Withdrawal

Video Usage in Classroom

Acceptable Hectronic Network Use Policy
Policy on Social Networking

Field Trips

DATE ADOPTED

4-3-08
12-1-05
1-3-08
5-5-11
1-3-08

Community Resource Persons and Volunteers 1-3-08
Student Progress Reports to Parents/Guardians}-3-08

IKAC (CM-1) Annual Report Cards

%

IKAC -1
IKE

Parent/Guardian Notification-Right to Know

Promotion and Retention of Students
Observance of Religious Holidays
Animals in School

Student Policies Goals

Student Policies Development

Equal Educational Opportunities
Studentto-Student Harassment
Entrance Age

School Admissions

School Admissions

School Admissions

Admissions to Courses bStudy
School Choice

Student Absences and Excuses
Student Discipline

Student Publications

Prohibition of Hazing

Bullying

Bullying Prevention and Intervention
Tobacco Use

Alcohol Use

Student Complaints and Grievances
Co-curricular/Extra Curricular Act. Dev.
Co-curricular/Extra Curricular Activities
Student Activity Accounts

Student Conduct

Corporal Punishment

Physical Restraint of Students
Student Insurance Program

Wellness Policy

Administering Medicines to Students
Managing Life Threatening Food Allergies
In the Educational Environment

Life Threatening Allergic Reacton and
Epinephrine Policy

10-2-08
10-2-08
4-3-08
10-2-08
5-5-11

2-5-09

2-5-09

6-5-08 Amended 126-12
11-6-08

4-5-12

4-3-08

10-2-08

2-5-09

2-5-09

10-2-08 Amended 126-12
2-5-09 Amended 61-15
9-3-15

10-2-08

6-5-08

10-2-08

12-2-10 Amended 1-2-14
6-5-08

6-5-08 Revised 46-17
5-7-15

2-5-09

2-5-09

2-5-09 Amended 32-17
5-7-15

2-5-09

3-1-07

2-5-09

10-5-06

11-3-16

3-1-07
12-5-13
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SECTION TITLE DATE ADOPTED
K

KBBA Non-Custodi al Parent sdé R308ht s
KDD News Media Relations/News Releases 9-6-12

KHC Distrib ution of Flyers Policy 11-1-07
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SCHOOL DISTRICT LEGAL STATUS
The legal basis for public education in Sieirbridge School Distrigs vested in the will of the people as expressed in
the Constitution of Massachketts ad state statutes pertaining to education.
Under the General Laws of Massachusetts,

"... Every town shall maintain... a sufficient number of schools for the instruction of all children who may legally a
a public school therein."

The publc educational system &turbridgestructurallyis adepartment of the town operated under laws pertaining
education and under regulations of the Massachusetts Board of Education.

Established by law

LEGAL REFS.: Constitution of Massachusetiart 11, Chapter V, Section Il
M.G.L. 71:1
CROSS REF.: AAB Union 61 Basic Policies

BB, School Committee Legal Status

Historical Note Massachusetts has the oldest public school system in the nation. Dating b&4K, the laws of
the Massachusetts Bay Colony required towns to provide for a program of publit@duca

SOURCE: MASC

FIRST READING: 3-4-2004
SECOND READING: 41-04
ADOPTED: 4-1-04
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Union #61
BASIC POLICIE S

ARTICLE | EDUCATIONAL PHILOSOPHY

It is the policy of the Union #61 School Committee to subscribe to the educational philosophy that will provide the
education possible for the elementary school children in Union #61.

ARTICLE Il SCHOOL COMMITTEE BY-LAWS
It is the policy of the Union #61 School Committee to operate under a specific sefb@fdgnd to act as a committee
of the whole in dealing with the education of elementary school children in Union #61

ARTICLE Il CERTIFICATED PERSONNEL
It is the policy of the Union #61 School Committee to maintain an organization of certificated personnel which is |
to the needs and legal structure of the educational program.

ARTICLE IV NON-CERTIFICATED PERSONNEL
It is the policy of the Union #61 School @mittee to maintain an organization of rogrtificated personnel which is
keyed to the needs and legal structure of the educational program.

ARTICLE V INSTRUCTION
It is the policy of the Union #61 School Committee to require the Superintendent or timreehe delegates, to
present the instructional program for discussion by the committee.

ARTICLE VI SCHOOL COMMUNITY RELATIONS
It is the policy of the Union #61 School Committee to strive for the best possible public relations for the Union #6
school sysm.

ARTICLE VII BUSINESS AND OPERATIONAL PROCEDURES
It is the policy of the Union #61 School Committee to maintain sound business and operational procedures for th
Union #61 system.

ARTICLE VIII LONG RANGE PLANNING
It is the policy of the Union #61 Scbl Committee to require the superintendent to present periodically to the
Committee reports on those areas in the school system which $siameltbng range planning.

Adopted as of 7/1/63 as per attached letter to the Commissioner of Education
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ARTICLE | | SCHOOL COMMITTEE BY -LAWS
It is the policy of the Union #61 School Committee to operate under a specific sefb@fdgnd to act as a committee
of the whole in dealing with the education of the elementary school children in Union #61

SECTION AGENERAL ORGANIZATION

1. LEGAL STATUS the legal basis for education in Union # 61 is vested in the will of the people as expre:
in the Constitution of the Commonwealth of Massachusetts, the statutes pertaining to education, court
interpretation, of the valitly of these laws, and the powers implied under them. All policies of the Union #6
School Committee shall operate within the above framework.

2. TYPE OF SCHOOL DISTRICT Union #61 is a district comprising the towns of Brimfield, Brookfield,
Sturbridge Sturbridge and Wales.

3. ORGANIZATION OF THE COMMITTEE The committee shall organize annually on the FIRST
TUESDAY IN APRIL and shall elect from its membership a Chairman and a Secretary. The term of office
each of the foregoing officers shall expivien their successors are elected at the annual organizational me«
of the Committee. Vacancies occurring in any of these offices may be filled at any regular meeting or spe
meeting of the Committee. In the absence of the Chairman, the Conshdteelect a Chairman pro tem. In
the absence of the Secretary, the Committee shall elect a Secretary pro tem.

SECTION BPOWERS AND DUTIES
1. The Committee shall consider and accept or reject the provisions of permissive laws within its jurisdictic

2. The principal duties of the Committee are: policy determination, budget making, and appointment of
personnel, evaluation of course and textbooks, planning of school services, and evaluation of the educati
program.

SECTION GMEMBERS

1. CODE OF ETHICSThe following code of ethics is recommended as a guide for each Committee memb
he strives to render effective and efficient service for the district comprising Union #61.

A. To strive at all times to put into practice the solemn oath which he towlely#o faithfully and
impartially perform the futures of his office according to the best of his ability and in conformity
with law.
To understand that the basic function of a School Committee member ismakiyg and to accept
the responsibility of dicriminating intelligently between poliapaking and administration.
To provide the elementary school children of Union #61 with the best possible education,
commensurate with the ability of the communities of Union #61 to finance them.
Tothink alwaysint er ms of Achil dren firsto
To recognize that authority rests with the Committee only in official meetings, and that the indiv
member has no legal status to bind the Committee outside of such meetings.
F. To respect the opinions of others, andtogracsousc onf or m t o t he princ
within jurisdiction of the Committee.
G. To refer all complaints to the Superintendent and to discuss them at a Committee meeting only
failure of administrative solution.
SECTION DDUTIES OF OFFICERS
1. CHAIRMAN-shall preside at all meetings of the Committee and perform such other duties as required k
law. He shall have the right to vote on all matters before the Committee. He may call special meetings of
Committee. He shall call special meetings ugierequest of any eight members of the Committee.

@

mo O

2. SECRETARY Shall keep full and accurate records of all meetings held by the Committee. These recor
shall be turned over to the Superintendent. Said records shall be kept at the office of ineeBdpst and

shall be accessible to Committee members for inspection. At meetings when the minutes are formally ap
the Secretary shall affix his signature to same. The Secretary or the Superintendent acting for him shall:
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a) send to Committeeambers notices of all regular and special meetings by mailing the same to their add
at least seven days prior to such meetings; and b) act as corresponding agent of the Committee, preservi
copies of all correspondence. The Secretary shall perfoyrather duties incident to his office which the
Committee may request. (See Sec. 36, Chap. 71, G.L.)

SECTION EMEETINGS

1. REGULAR MEETINGS Unless otherwise ordered by the Committee regular meetings shall be held twic
year, the fall meeting shall eld on the FIRST TUESDAY IN OCTOBER, and the spring meeting shall be
held on the FIRST TUESDAY IN APRIL.

2. SPECIAL MEETINGS Shall be held whenever called by the Chairman or requested by any eight memb
of the Committee. The call for such meetingalisétate therein the matter or matters to be consideaed no
other items shall be in order, except that if all members are present by unanimous vote they may take any
action on any matters not included in the notice. The time of such megt@gbe set by the Chairman unless
voted by the Committee.

3. PLACE OF MEETINGSAII meetings of the Committee shall be held at the Tantasqua Regional High
School, unless otherwise ordered by the Chairman or by vote of the Committee.

4. PREPARATION OF HE AGENDA- the agenda for regular meetings shall be prepared by the
Superintendent and sent to members of the Committee along with the call of the meeting. Items suggestse
Committee members shall be included in the agenda.

5. MINUTES Duplicated copas of the minutes of all Committee meetings shall be prepared by the
Superintendent and sent to all members of the Committee at least seven days before the next meeting is

6. MISCELLANEOUS
A. The Committee shall make every effort to adopt the Budiffieially on the first Tuesday of April.

B. All meetings of the School Committee shall be open to the public unless a majority of members
present vote to go into executive session.

SECTION FOPERATION AND PROCEDURES

1. RULES OF ORDER The conduct of metings shall be governed by the rules of Parliamentary Procedur
as | aid down in Robertsd Rul elavs. except as oth

a. Action shall, unless otherwise ordered, be by voice vote; but at the request of any member of th
Committee shalbe polled and the vote of each member upon question shall be entered upon the
record. In such cases every member present shall vote unless he has a personal interest in the
to be voted upon, or is excused by the Committee at his request.

b. No membeshall speak a second time on any question until all who so desire shall have spoken

this rule shall hold throughout the discussion. No member shall speak more than five minutes &

time.

The make of any motion shall present the same in writing dfesired or requested by the Chairmar

Motions on policy shall be made in writing.

e. Motions on policy must be ratified at meeting not less than ten days subsequent to the date the
motion is made.

2. ORDER OF BUSINESS At regular meetings the order of busseeshall be as follows unless the
Committee shall by majority vote otherwise direct:

Qo

First - Call to order

Second - Approval of minutes

Third - Report of the Superintendent
Fourth - Unfinished business

Fifth - New business
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Sixth - Adjournment

3. QUORUM T Eight members of the Committee shall constitute a quorum for the transaction of all busin
A majority vote of the quorum may pass a resolution. A less number may adjourn to some definite dat

4. SUBCOMMITTEESI There shall be no standing subcortiegs. However, special subcommittees may b
appointed by the Chairman. The duties of such committees shall be outlined at the time of appointme
a special committee shall be considered dissolved when its final report is made and accepted.

5. REVISIONOF POLICIES, B¥LAWS, RULES AND REGULATIONS

a. Policies, byaws, or rules and regulations may be amended or repealed at any meeting of the
Committee by a majority vote of the total membership, provided notice shall have been given of
proposed aabin at a previous meeting or in the notice of the meeting at which such action is taker
Such action must be in accordance with Section F, 1e.
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THE PEOPLE AND THEIR SCHOOL DISTRICT

The School Committednas the dual respasibility for implementing statutory requirements pertaining to publ
education and | ocal citizens' e X pect #ualsodasan olfligation to h
determine and assess citizens' desires. When citizens elect dekegatgsesent them in the conduct of publi
education, their representatives have the authority to exercise their best judgment in determining policies,
decisions, and approving procedures for carrying out the responsibility.

The School Committetherefore affirngs and declarg itsintent to:

1. Maintain twoway communication with citizens of the community. The public will be kept informed of the prog
and problems of the school system, and citizens will be urged to bring their aspirations iags fdmbut their
public schools to the attention of this body, which they have chosen to represent them in the management ¢
education.

2. Establish policies and make decisions on the basis of declared educational philosophy and goals. All dadgsiol
by the Committee will be made with priority given to the purposes set forth, most crucial of which is the op
learning of the children enrolled in our schools.

3. Act as truly representative bied for members of the community in matters involvingpfic education. The
Committeerecognize that ultimate responsibility for public education rests with the state, but individual School
Committees have been assigned specific authority through state law. The Committee will not relinquish any
autlority sincetheybelieve that decisieomaking control over the children's learning should be in the hands of lo
citizens as much as possible.

SOURCE: MASC

FIRST READING: 3-4-04

SECOND READING: 4-1-04

ADOPTED: 4-1-04
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File: AC

NONDISCRIMINATION

Public schools have the responsibility to overcome, insofar asibpmsany barriers that prevent children fron
achieving their ptential. The public school system will do its part. This commitment to the community is affirme
the following statements that the School Committee intends to:

1.

Promote the rights and responsibilities of all individuals as set forth in the Staffede@l Constitutions, pertinent
legislation, and applicable judicial interpretations.

. Encourage positive experiences in human values for children, youth and adults, all of whom have differing p

and family characteristics and who come from vargagoeconomic, racial and ethnic groups.

Work toward a more integrated society and to enlist the support of individuals as well as groups and agenci
private and governmental, in such an effort.

Use all appropriate communication and action teasdo air and reduce the grievances of individuals and grou

Carefully consider, in all the decisions made within the school system, the potential benefits or a
consequences that those decisions might have on the human relations aspecignoéalss# society.

Initiate a process of reviewing policies and practices of the school system in order to achieve to the greates
possible the objectives of this statement.

The Committee's policy of nondiscrimination will extend to studentsf, stef general public, and individuals with
whom it does business; No person shall be excluded from or discriminated against in admission to a public sc
any town or in obtaining the advantages, privileges, and courses of study of such publicoschoobunt of race,
color, sex,gender identityreligion, national origin, sexuabrientation disability, pregnancy or pregnancy relatec
conditions If someone has a complaint or feels that they have been discriminated against because of theiryac
sex,gender identityreligion, national origin, sexual orientatiodisability, pregnancy or pregnancy related condition
their complaint should be registered with the Title IX compliance officer.

SOURCE: MASC

LEGAL REFS.: Title VI, Civil Rights Act of 1964

Title VII, Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of
1972

Executive Order 11246, as amended by E.O. 11375

Equal Pay Act, as amended by the Education Amendments of 1972

Title IX, Education Amendments of 1972

Rehabilitation Act of 1973

Education for All Handicapped Children Act of 1975

M.G.L. 71B:1 et seq. (Chapter 766 of the Acts of 1972)

M.G.L. 76:5; Amende@011

M.G.L.76:16BESE Regulations 603CMR Amended 2@ESE regulatioa 603CMR 28.00

Pregnant Workers Fairness Act (April 1, 2018)
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CROSS REFS.:  ACA- ACE, Subcategories for Nondiscrimination
GBA, Equal Opportunity Employment
JB, Equal Educational Opportunities

FIRST READING: 03-04-04
SECOND READING: 04-01-04
ADOPTED: 04-01-04

AMENDED FIRST READING: 11-01-12
AMENDED SECOND READING: 12-06-12

AMENDED ADOPTION: 12-06-12
Amended First Reading 05-03-18
Amended Second Reading: 06-04-18

Amended Adoption: 06-04-18

I
®
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NONDISCRIMINATION ON THE BASIS OF SEX

The School Committee, in accordance with Title IX of the Btioa Amendments of 1972, declares that the schc
system does not and will not discriminate on the basis of sex in the educatigrahmand activities of the public
schools. This policy will eblend not only to students with regard to educationgbdpnities, but also to employees
with regard to employment opportunities.

The School Committee will continue to ensure fair and equitable educational and employment opportunities, \
regard to sex, to all of its students and employees.

The Commitee will designate individugato act as the school system's Title IX compliance officéll students and
employees will be notified of the name and office address and telephone number of the compliance officer.

SOURCE: MASC

LEGAL REFS.: Title IX of the Education Amendments of 1972
45 CFR, Part 86, (Federal Register, 6/4/75)
M.G.L. 76:5; 76:16 (Chapter 622 of the Acts of 1971)
BESE 603 CMR 26:00

CROSS REF.: AC, Nondiscrimination
ACAB, Title IX Compliance Officers
FIRST READING: 3-4-04
SECOND READING: 4-1-04
ADOPTED: 4-1-04

AMENDED FIRST READING: 11-1-12
AMENDED SECOND READING: 12-6-12
AMENDED ADOPTION: 12-6-12
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TITLE IX COMPLIANCE OFFICERS

Title IX Compliance Officers:

CROSS REFS.: ACA

FIRST READING: 3-4-04/amended 1@-07
SECOND READING: 4-1-04/amended 1@-07
ADOPTED: 4-1-04/amended 18-07

Principal

Sturbri dge Elementary School
45 Burgess School Rd.
Sturbridge, MA 01566
Telephone: 508347-7041

File: ACAA
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SEXUAL HARASSMENT

All persons asociated with the public school of Sturbridgeluding, but not necessarily limited to, the Committee, tf
administration, staff, and students, are expected to conduct themselves at all tivés poovide an atmosphere free
from sexual harassment. Any person who engages in sexual harassment while acting, as a member of th
community, will be in violation of this policyEurther, any retaliation against an individual who has complained
about _sexual harassment or retaliation against individuals for cooperating in_an_investigation of a sexual
harassment complaint is similarly unlawful and will not be tolerated.

Because theSturbridge School Committee takes allegations of sexual harassmenseriously, it will respond
promptly to complaints of sexual harassment and where it is determined that such inappropriate conduct has
occurred, it will act promptly to eliminate the conduct and impose such corrective action as is necessary
including disciplinary action where appropriate.

Please note that while this policy sets forth our goals of promoting a workplace and school environment that i
free of sexual harassment, the policy is not designed or intended to limit our authority to discipline or ke
remedial_action for workplace or school conduct which we deem unacceptable, regardless of whethbat
conduct satisfies the definition of sexual harassment.

Definition of Sexual Harassment Unwelcome sexual advances; requests for sexual favors; er w#rbal or
physical conduct of a sexual nature may constitute sexual harassment where:

1. Submi ssion to such conduct is made either explic
educational development.

2. Submission to or rejectioof such conduct by an individual is used as the basis for employment or educ
decisions affecting such individual.

3. Such <conduct has the purpose or effect of unr e ;
performance or creating amtimidating, hostile, or offensive working or educational environment.

The Grievance Officers:

The Gmmittee will annually appoira sexual harassment grievance officer who will be vested with the authority
responsibility of processing all sexuelrassment complaints in accordance with the procedure set out below:

Complaint Procedure:

1. Any member of the school community who believes that he/she has been subjected to sexual harassment w
the incident (s) to the grievance officédl complaints shall be investigated promptly and resolved as soon as

possible.

2. The grievance officer will attempt to resolve the problem in an informal manner through the following process

a. The grievance officer will confer with the charging party in orderidoai n a ¢l ear unde
statement of the factapd may interview any witnesses.
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b. The grievance officer will then attempt to meet with the charged party in order to obtain his/her response
complaint.

c. The grievance oiter will hold as many meetings with the parties as is necessary to establish the facts.
d On the basis of the grievance officerds percept
1 Attempt to resolve the matter informally through reconciliation.

1 Report the inciderdind transfer the record to the Superintendent or his/her designee, and so notify the |
by certified mail.

3. After reviewing the record made by the grievance offite Superintendent or desigmaay attempt to gather any
more evidence necessarydecide the case, and thereafter impose any sanctions deemed appropriate, inclu
recommendation to the committee for termination or expulg\this stage of the proceedings the parties may
present witnesses and other evidence, and may also be regm@®d. The parties, to the extent permissible by
law, shall be informed of the disposition of the complaintAll matters involving sexual harassment complaint
will remain confidential to the extent possibleit is determined that inappropriate conduct has occurred, we
will act promptly to eliminate the offending conduct.

4. The grievance officer, upon request, will provide the charging party with government agencies that handle
sexual harassment matters.

SOURCE: MASC

LEGAL REFS.: Title VII, Sectian 703, Civil Rights Act of 1964 as amended 45
Federal Regulation 74676 issued by EEO Commission
Education Amendments of 1972, 20 U.S.C. 1681 et seq. (Title 1X)
Board of Education 603 CMR 26:00

CROSS REFS.: ACABA

FIRST READING: 3-4-04

SECOND READING: 4-1-04

ADOPTED: 4-1-04
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The Grievance Officer:

CROSS REFS.:
FIRST READING:
SECOND READING:
ADOPTED:

SEXUAL HARASSMENT GRIEVANCE OFFICERS

ACAB

3-4-04/amended 1@-07
4-1-04/amended 1@-07
4-1-04/amended 1@-07

Principal

Sturbridge Elementary School
45 Burgess School Rd.
Sturbridge, MA 01566
Telephone 508-347-7041

T
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NONDISCRIMINATION ON THE BASIS OF HANDICAP

Title 1l of the Americans With Disabilities Act of 1992 requires that no qualified individual with a disability sh
because the Distrigtdacilities are inaccessible to or unusable by individuals with disabilities, be excluded f
participation in, or be denied the r&dits of the services, programs, and activities of the District or be subjec
discrimination. Nor shall the District exclude or otherwise deny services, programs, or activities to an indi
because of the known disability of a person with whomritievidual is known to have a relationship or association.

Definition: A "qualified individual with a disability”" is an individual with a disability who, with or without reasonal
modification to rules, policies, or practices, the removal of archit@ctcommunication, or transportation barriers, c
the provision of auxiliary aids and services, meets the essential eligibility requirements for the receipt of service
participation in programs or activities provided by the District.

ReasonableModification: The District shall make reasonable modification in policies, practices, or procedures \
the modifications are necessary to avoid discrimination on the basis of disability, unless the District can demc
that making the modificationgould fundamentally alter the nature of the service, program, or activity.

Communications: The District shall take the appropriate steps to ensure that communications with applic
participants, and members of the public with disabilities are astigfeas communications with others. To this enc
the District shall furnish appropriate auxiliary aids and services where necessary to afford an individual with a di
an equal opportunity to participate in, and enjoy benefits of, a service, pragractivity conducted by the District. In
determining what type of auxiliary aid or service is necessary, the District shall give primary consideration
requests of the individuals with disabilities.

Auxiliary Aids and_Services: "Auxiliary aids and services" includes (1) qualified interpreters, note take
transcription services, written materials, assisted listening systems, and other effective methods for making
delivered materials available to individuals with hearing impairmen8) qualified readers, taped texts, audi
recordings, Braille materials, large print materials, or other effective methods for making visually delivered ma
available to individuals with visual impairments; (3) acquisition or modification of equipanefevices and (4) other
similar services and actions.

Limits of Required Modification: The Districtis not required to take any action thiatan demonstrate would result
in a fundamental alteration in the nature of a service, program, or activity ndue financial and administrative
burdens. Any decision that, in compliance with its responsibility to provide effective communication for indivic
with disabilities, would fundamentally alter the service, program, or activity or unduly burl@nstiict shall be made

by the School Committee after considering all resources available for use in funding and operating the program,
or activity. A written statement of the reasons for reaching that conclusion shall accompany the decision.

Notice: The District shall make available to applicants, participants, beneficiaries, and other interested p
information regarding the provisions of Title Il of the American with Disabilities Act (ADA) and its applicability to
services, program®r activities of the District. The information shall be made available in such a manner as the S
Committee and Superintendent find necessary to apprise such persons of the protections against discriminatior
them by the ADA.

1of2
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Compliance Coordinators: The District shall designate at least one employee to coordinate its efforts to comply
and carry out its responsibilities under Title 1l of ADA, including any investigation of any complaint communicat
it alleging is noncompliance or alleging any actions that would be prohibited under ADA. The District shall
available to all interested individuals the name, office address, and telephone number of the employee(s) so de
and shall adopt and publish proceskifor the prompt and equitable resolution of complaints alleging any action
would be prohibited under the ADA. The school system receives federal financial assistance and must comply
above requirements. Additionally, the School Commitiex the general view that:

1. Discrimination against a qualified handicapped person solely on the basis of handicap is unfair; and

2. To the extent possible, qualified handicapped persons should be in the mainsttidanmdhe school community.
Accordingly, employees of the school system will comply with the above requirements of the law and g
statements of this Comrtee to ensure nondiscrimination on the basis of handicap.

SOURCE: MASC
LEGAL REFS.: Rehabilitation Act of 1973, Section 504
Education For All Handicapped Children Act of 1975
M.G.L. 71B:1 et seq. (Chapter 766 of the Acts of 1972)
Title 1, Americans with Disabilities Act of 1992
Board of Education Chapter 766 Regulations, adopted 10/74, as amended through 3/28/78
CROSS REFS. ACEA Title 1l Coordinator
IGB, Special Instructional Programs and Accommodations
IGBA, Programs for Handicapped Students
FIRST READING: 3-4-04
SECOND READING: 4-1-04

ADOPTED: 4-1-04



Sturbridge Policies

Title IX Coordinator:

FIRST READING:

SECOND READING:

ADOPTED:

TITLE IX COORDINATOR

Special Education/Pupil Services
Tantasqua Regional School District
320 Brookfield Rd.

Fiskdale, MA 01518

(508) 3473560

3-4-04/amended 14-07
4-1-04/ameded 164-07
4-1-04/amended 14-07

File: ACEA
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UNION 61 SCHOOL DISTRICTS
MISSION AND GOALS
Student learning is the core foundation of everything we do.

Union 61 School districts are committed to providing programstth pr omot e st udentsodo ac.
emotional and physical development.

To accomplish this mission our schools will:
T Build communities of learners in which respect for each other, the school and community is fostered.
1 Prepare students for theales in society by ensuring that they can communicate effectively in all the
disciplines, think critically and solve problems.
1 Promote responsible participation in a democracy.
UNION 61 SCHOOL COMMITTEE GOALS

1. To promote educational excellence throughrggoing revision of curriculum and enhancement of
instruction.

2. To use student performance data to address improvement of student achievement.

3. To enhance the intellectual development of all learners in basic skills, higher order thinking, the
application of knowledge and technology integration.

4. To foster collegiality, collaboration and communication among professionals as a means of improving
student achievement.

5. To increase reading and writing skills so that all students can communicate effectively.

6. To foster respect for good citizenship and to help prepare citizens to become contributing members of a
democratic society.

7. To implement accountability systems for all phases of school operations.

ADOPTED First Reading Union 62-11-04
FIRST READNG: 3-4-04
SECOND READING: 4-1-04

ADOPTION: 4-1-04



Sturbridge Policies

T
o
>
O
@

SMOKING ON SCHOOL PREMISES
Use of any tobacco products within the school buildings, school facilities, or on school grounds or school buses |
individual, incuding school personnel and students, is prohibited at all times.
A staff member determined to be in violation of this policy shall be subject to disciplinary action.

A student determined to be in violation of this policy shall be subject to disciplawiign pursuant to the student
discipline code.

This policy shall be promulgated to all staff and students in appropriate handbook(s) and publications.
Signs shall be posted in all school buildings informing the general public of the Digotty and requirements of
state law.

SOURCE: MASC

LEGAL REF: M.G.L. 71:37H
FIRST READING: 3-4-04
SECOND READING: 4-1-04

ADOPTED: 4-1-04
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BACKGROUND CHECKS

It shall be the policy of the school district that, as nexgliby law, a state and national fingerprint criminal backgrour
checkwill be conductedo determine the suitability of full or part time current and prospective school employees,
may have direct and unmonitored contact with children. School emgl®fed! include, but not be limited to any
apprentice, intern, or student teacher or individuals in similar positions, who may have direct and unmonitored
with children. TheSchool @mmittee shall only obtain a fingerprint background check foreoctirand prgsective
employees for whom thecBool Committee has direct hiring authority. In the case of an individual directly hired b
schal committee, the chair of the Schoabi@mittee shall review the results of the nasiloeriminal history checkThe
Superintendent shall also obtain a state and national fingerprint background check for any individual who re
provides school relatedansportation to children. Theclsool Committee, 8perintendent oPrincipal, as appropriate
may obtain a sta and national fingerprint criminal background check for any volunteer, subcontoactaborer
commissioned by thecBool Committee, school or employed by the city or town to perform work on school grout
who may have direct and unmonitored contachwitildren. School volunteers and subcontractors/laborers who r
have direct and unmonitored contact with children must continue to submit state CORI checks.

The fee charged by the provider to the employee and educator for national fingerprint backbgeaksdvill be $55.00
for school employees subject to licensure by DESE and $35.00 for other employees, which fee may from time
be adjusted by the pmpriate agency. The employshmall continue to obtain periodically, but not less than every
years, from the department of criminal justice infation services all availableri@inal OffenderRecordInformation
(CORI) for any current and prospective employee or volunteer within the school district who may have dire
unmonitored contact withhddren.

Direct and unmonitored contact with children is defined in DESE regulations as contact with a student when n
empl oyee who has received a suitability deter mina
contact witha student that provides the individual with opportunity for physical touch or personal communication.

This policy is applicable to any fingerpribaised state and national criminal history record check made farimoinal
justice purposes and requestaater applicable federal authoritgtate statuteor both,authorizing such checks for
licensing or employment purposes. Where such checks are allowable by law, the following practices and pro
will be followed.

Requesting CHRI(Criminal History Re cord Information) checks

Fingerprintbased CHRI checks will only be conducted as authorized by state and federal law, in accordance \
applicable state and federal rules and regulations. If an applicant or employee is required to submit toriatfing
based state and national criminal history record cheelkyr sheshall be informed of this requirement and instructed c
how to comply with the law. Such instruction will include information on the procedure for submitting fingerprint
addition, the applicant or employee will be provided with all information needed to successfully register |
fingerprinting appointment.

Access to CHRI

All CHRI is subject to strict state and federal rules and regulations in addition to Massachusetts CQdridlav
regulations. CHRI cannot be shared with any unauthorized entity for any purpose, including subsequent
determinations. All receiving entities are subject to audit by the Massachusetts

Department of Criminal Justice Information Services (DCaI8) the FBI, and failure to comply with such rules an
regulations could lead to sanctions. Federal law and regulations provide that the exchange of records and inforr
subject to cancellation if dissemination is made outside of the receiving @ntélated entities. Furthermore, an entit
can be charged criminally for the unauthorized disclosure of CHRI.

Storage of CHRI

CHRI shall only be stored for extended periods ottinhen needed for the integrityjlity, or both,of an individual's
peronnel file. Administrative, technical, and physical safeguards, which are in compliance with the moslJ&ent
Security Policy have been implemented to ensure the security and confidentiality of CHRI. Each individual involv
the handling of CHRI iso familiarize himself/herself with these safeguards

1 of5
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In addition to the above, each individual involved in the handling of CHRI will strictly adhere to the policy or
storage, retention and destruction of CHRI.

Retention and Destriction of CHRI

Federal law prohibits the repurposing or dissemination of CHRI beyond its initial requested purpose. Or
individual's CHRI is received, it will be securely retained in internal agency documents for the following parpgases

Historicd referencecomparisonor bothwith future CHRI requests,
Dispute of the accuracy of the record
Evidence for any subsequent proceedings based on information contained in the CHRI.

CHRI will be kept for the above purposesairsecure location in the afé of the superintendentWhen no longer
needed, CHRI and any summary of CHRI data must be destroyed by shredding paper copies by deleting all el
copies from the electronic storage location, including any backup copies pofilesth The shreding of paper copies
of CHRI by an outside vendor must be supervised by an employeedéthet.

CHRI Training

An informed review of a criminal record requires training. Accordinglypatsonnel authorized to receiveyiew, or
both, CHRI atthe dstrictwill review and become familiar with the educational and relevant training mater
regarding SAFIS and CHRI laws and regulations made available by the appropriate agencies, including the DCJ

Determining Suitability

In determining an individal's suitability, the following factors will be considerdgbdese factors may include, but no
necessarily be limited to: the nature and gravity of the crime and the underlying conduct, the time that dhaspass
the offense, convictiorgompletion ofthe sentengeor both nature of the position held or sought, age of the individu
at the time of the offense, number of offenses, any relevant evidence of rehabilitation or lack thereof and an
factors deemed relevant by the district.

A record of the suitability determination will be retained. The following information will be included in t
determination:

The name and date of birth of the employee or applicant;
The date on which the school employer received the national criminal history cheltk; rend,
The suitability determination (either "suitable" or "unsuitable™).

A copy of an individual's suitability determination documentation must be provided to another school employer
the individual, upon request of the individual for whomghkool employer conducted a suitability determination.

Relying on Previous Suitability Determination.

The school employer may obtain and may rely on a favorable suitability determination from a prior employer,
following criteria are met:

The suiability determination was made within the last seven years; and

The individual has not resided outside of Massachusetts for any period longer than three years sit
suitability determination was made; and either

The individual has been employed danbusly for one or more school employers or has gaps totaling no nr
than two years in his or her employment for school employers; or
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If the individual works as a substitute employee, the individual is still deemed suitaleimpoyment by the
school employer who made a favorable suitability determination. Upon request of another school employ
initial school employer shall provide documentation that the individual is still deemed suitable for employ
by the initialschool employer.

Adverse Decisions Based on CHRI

If inclined to make an adverse decision based on an individual's @#Rdjstrictwill take the following steps prior to
making a final adverse determination:

Provide the individual with a copy of hi®hCHRI used in making the adverse decision;

Provide the individual with a copy of this CHRI Policy;

Provide the individual the opportunity to complete or challenge the accuracy of his/her CHRI;
and

Provide the individual with information on the processsupdating, changing, or correcting CHRI.

A final adverse decision based on an individual's CHRI will not be made until the individual has been affor
reasonable time depending on the particular circumstaotee exceed thirty daye correct or omplete the CHRI.

If a school employer receives criminal record information from the state or national fingbgméu background
checks that includes no disposition or is otherwise incomplete, the school employer may request that an inc
after providing him a copy of said background check, provide additional information regarding the results
criminal background checks to assist the school employer in determining the applicant's suitability for dire
unmonitored contact with clilien, notwithstanding the terms of General Laws chapter 151B, S. 4,( 9,9
Furthermore, in exigent circumstances, a school employer may, pursuant to the terms of DESE regulatjpasifisee
regulations in legaleferences), hire an employee on a cbodal basis without first receiving the results of a nation;
criminal background check. After exhausting several preliminary steps as contained in the above referenced re
the district may require an individual to provide information regardingntigidual's history of criminal convictions;
however, the individual cannot be asked to provide information about juvenile adjudications or sealed convictior
superintendent is advised to confer with legal counsel whertevar shesolicits informdion from an individual
concerning his/her history of criminal convictions.

Secondary Dissemination of CHRI

If an individual's CHRI is released to another authorized entity, a record of that dissemination must be made
secondary dissemination loghe secondary dissemination log is subject to audit by the DCJIS and the FBI.

The following information will be recorded in the log:

Subject Name;

Subject Date of Birth;

Date and Time of the dissemination;

Name of the individual to whom the informatiomsvprovided;
Name of the agency for which the requestor works;
Contact information for the requestor; and

The specific reason for the request.

3o0of5
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Reporting to Commissioner of Elementary and Secondary Education

Pursuant to state law aneégulation, ifthe district dismisses, declines to renew the employment of, obtains |
resignation of, or declines to hire a licensed educator or an applicant for a Massachusetts educator license be
information discovered through a state or naiccriminal record checkhe districtshall report such decision or action
to the Commissioner of Elementary and Secondary Education in writing within 30 days of the employer act
educator resignation. The report shall be in a form requested Wyetrertment and shall include the reason for tt
action or resignation as well as a copy of the criminal record checks rés@tsuperintendenshall notify the
employee or applicant that it has made a report pursuant to the regulations to the Commission

Pursuant to state law and regulatiorthé districtdiscovers information from a state or national criminal record che
about a licensed educator or an applicant for a Massachusetts educator license that implicates grounds for licer
pursuat to regulations, th8uperintendenshall report to the Commissioner in writing within 30 days of the discove
regardless of whethéhne districtretains or hires the educator as an employee. The report must include a copy
criminal record checkesults. The school employer shall notify the employee or applicant that it has made a |
pursuant to regulations to the Commissioner and shall also send a copy of the criminal record check result
employee or applicant.

C.0O.R.I. REQUIREMENTS

It shall be the policy of the district to obtain all available Criminal Offender Record Information (CORI) from
department of criminal justice information services of prospective employee(s) or volunteer(s) of the school dep:
including any indivilual who regularly provides school related transportation to children, who may have direc
unmonitored contact with children, prior to hiring the employee(s) or to accepting any person as a volunteer. St
requires that school districts obtain ClOfRata for employees of taxicab companies that have contracted with
schools to provide transportation to pupils.

The Superintendent, Principal, or their certified designees shall periodically, but not less than every three years
all available @iminal Offender Record Information from the department of criminal justice informational service:
all employees, individuals who regularly provide school related transportation to children, including taxicab cor
employees, and volunteers who mayéadirect and unmonitored contact with children, during their term
employment or volunteer service.

The Superintendent, Principal, or their certified designees may also have access to Criminal Offender
Information for any subcontractor or laboreho performs work on school gradsy and who may have direahd
unmonitored contact with children, and shall notify them of this requirement and comply with the appro
provisions of this policy.

Pursuant to a Depart meéentr ecft RBdhuwc aatnimomin eog welda tciomrn ,a
students when no other employee, for whom the employer has made a suitability determination of the school or
i's present . i Contacto ref er ssthedndidadual with oppartunitytfor physitah
touch or personal communication. The school employer may determine when there is potential for dire
unmonitored contact with children by assessing the circumstances and specific factors includinglifmitedaoto,

whether the individual will be working in proximity with students, the amount of time the individual will spenc
school grounds, and whether the individual will be working independently or with others. An individual shall n
consideredd have the potential for direct and unmonitored contact with children if he or she has only the potent
i ncident al unsupervised contact i n commonly used a

In accordance with state law, all current and prospective emgloyekinteers, and persons regularly providing scha
related transportation to children of the school district shall sign an acknowledgement form authorizing receipt
district of all available CORI data from the department of criminal justice irgbom services. In the event that &
current employee has a question concerning the signing of the acknowledgemeihefamshemay meet with the
Principal or Superintendent; however, failure to sign the CORI acknowledgement form may result in aodterahl
counsel for appropriate action. Completed acknowledgement forms must be kept in secure files. The School Cor
Superintendent, Principals or their designees certified to obtain information under the policy, shall prohik
dissemination bschool information for any purpose other than to further the protection of school children.
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CORI is not subject to the public records law and must be kept in a secure location, separate from personnel
may be retained farot more than three years. CORI shall be shared with the individual to whom it pertains, pursu
law, regulation and the following model policy, and in the event of an inaccurate report the individual should c
the department of criminal justicgformational services.

Access to CORI material must be restricted to those individuals certified to receive such information. In the ¢
prospective employees or volunteers, CORI material should be obtained only where the Superintendent hagtide
that the applicant is qualified and may forthwith be recommended for employment or volunteer duties.

The hiring authority, subject to applicable law and the model policy, reserves the exclusive right concernir
employment decision.

The Superintetient shall ensure that dhe application for employmentolunteer formor both, there shall be a
statement that as a condition of the employment or volunteer service the distiocdiis required by law tobiain
Criminal Offender Record Information fany employee, individual who regularly provides transportation, or volunt
who may have direct and unmonitored contact with children. Current employees, persons regularly providing
related transportation, and volunteers shall also be informediimg by the Superintendent prior to the periodi
obtaining of their Criminal Offender Record Information.

Records sealed pursuant to law shall not operate to disqualify a person in any examination, appointment or ap
for public service on behabf the Commonwealth or any political subdivision thereof.

The Superintendent shall revise contracts with special education schools and other providers to require &
statement that the provider has met all legal requirements of the state whédoeatad relative to criminal backgrounc
checks for employees and others having direct and unmonitored contact with children.

LEGAL REFS.: M.G.L.6:167178; 15D:78; 71:38R, 151B, 276:100A
P.L. 92544; Title 28 U.S.C. § 534; Title 28 C.F.R. 20.33(b)
42U.S.C. § 16962
603 CMR 51.00
803 CMR 2.00
803 CMR 3.05 (Chapter 149 of the Acts of 2004)
FBI Criminal Justice Information Services Security Policy
Procedure for correcting a criminal record
FAQT1 Background Checks

SOURCE: MASQOctober2014

FirstReading: October 1, 2015
Second Reading: November 5, 2015
Adoption: November 5, 2015
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C.O.R.l. REQUIREMENTS
Employers may ask the following series of questions:
1. Have you been convicted of a felony? Yes0?

2. Have you been convicted of a misdemeanor within the past five years (other than a first conviction for any
following misdemeanors: drunkenness, simple assault, speeding, minor traffic violations, affray or disturba
the peace)? Yes no?

3. Have you completed a period of incarceration within the past five years for any misdemeanor (other than
conviction for any of the following misdemeanors: drunkenness, simple assault, speeding, minor traffic viol:
affray or disturbace of the peace)? Yes or no?

4. 1 f the answer to question number 3 abmovedhar fige yéass ago
for any offense (other than a first conviction for any of the following misdemeanors: drunkenness, ssaple a
speeding, minor traffic violations, affray or disturbance of the peace)? Yes or no?

Some employers are authorized to request, receive, view and/or hold criminal offender record information purs
state or federal law.

Any inquiry into the aminal record of an applicant must also contain language pursuant to M.G.L. c. 276, § 100A
It is unlawful for an employer to make any inquiry of an applicant or employee regarding:
1. An arrest, detention or disposition regarding any violation of lawhith no conviction resulted.

2. First convictions for the misdemeanors of drunkenness, simple assault, speeding, minor traffic violations, aff
disturbance of the peace. For the purposes of 804 CMR 3.02 minor traffic violations include any tmadfiing
violation other than reckless driving, driving to endanger and motor vehicle homicide.

3. Any conviction of a misdemeanor where the date of the conviction or the completion of any period of incarce
resulting therefrom, which ever date isela occurred five or more years prior to the date of such inquiry, unl
such person has been convicted of any offense within five years immediately preceding the date of the inquir

No person shall be held under any provision of any law to be giiftgrjury or of otherwise giving false statement b;
reason of his failure to recite or acknowledge such information as he has a right to withhold by 804 CMR 3.02.
FIRST READING: 3-4-04

SECOND READING: 4-1-04
ADOPTED: 4-1-04
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SCHOOL COMMITTEE OPERATIONAL GOALS

The School Committee is responsible to the people for whose benefit the school system has been establish
Committee's current decisions will influence the course of education in our schogdaferto come. The Committee
and each of its members must look to the future and to the needs of all people more than the azerafjadst
necessary. This requires a comprehensive perspective andatggey planning in addition to attention to imedlmate
probdems.

The School Committee's primary responsibility is to establish those purposes, programs, and procedures that
produce the educational achievement needed by our students. The Committee is charged with accomplishing t
also being responsible for wise management of resources available to the school system. The Committee mu
these responsibilities by functioning primarily as a legislative body to formulate and adopt policy, by selecti
executive officer to implment policy, and by evaluating the results. It must carry out its functions openly, w
seeking the comments of public, students, and staff in its decisaing processes.

In accordance with these principles, the technique will involve:

1. Periodicdly setting performance objectives for the School Committee itself and evaluating
accomplishment.

Setting objectives for performance for each position and function in the system.
Allowing the people responsible for carrying out objectives t@lzxole in setting them.

Establish practical and simple goals.

a o w DN

Conducting a concrete and periodic review of performance against these goals.

SOURCE: MASC

CROSS REFADA, School District Goals and Objectives
FIRST READING: 3-4-04

SECOND READING: 5-6-04

ADOPTION: 5-6-04
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EVALUATION OF SCHOOL COMMITTEE OPERATIONAL PROCEDURES

The School Committee will periodically establish realistic ofojes related to Committee procedures an
relationships. At the end ofspecified length of time, the Committee will measure its performance against the s
objectives.

The following areas of School Committee operations and relationships are representative of those in which ob
may be set and pgoess appraised:

Communication with the public

School Committee Superintendent relationships

School Committee member development and performance
Policy development

Educational leadership

Fiscal management

School Committee meetings

Performance of subcommittees of the S¢l@ammittee
Interagency and governmental relationships

CoNok~wNE

When the Committee has completed its-ssthluation, the members will discuss the results in detail and formula
new series of objectives. At the same time, the Committee will set an apptegate on which the next evaluation
will be conducted.

Implied in the concept of evaluation is an assumption that ingalsdand Committees are capable of improvemel

The School Committee believes that its performance will be improved if evaluataamrisd out systematically in
accordance with good planning, sorentious followthrough, and careful assessment of results.

SOURCE: MASC

FIRST READING: 3-4-04
SECOND READING: 5-6-04
ADOPTION: 5-6-04
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SCHOOL COMMI TTEE LEGAL STATUS

State law provides that:
Every town at its annual meeting shall in every year when the term of office of any incumbent expire:
except when other provision is made by law, choose by ballot from its registered voters the following
officers for the following terms of office:
... Three, five, six, seven or nine members of the School Committee for terms of three years . . .
The School Committee is the governing board of the town's public school system. Although it furstzodsilya
elected Committee of town government, the School Committee has, unlike other town boards, autonomous and
authority within limitations estdished by the Commonwealth of Massachusetts to carry out theteshatgolicies of
the state ash guide the educational process. The Committee shall consist of five (5) members each serving a
three (3) years.

Established by law

SOURCE: MASC

LEGAL REFS.: M.G.L. 41:1 and 71:37 specifically, but powers and duties of School Committeegadnisked
throughout the General Laws of Massachusetts Relating to School Committees

CROSS REFS.: AA, School District Legal Status

BBA, School Committee Powers and Duties

Sturbridge Town Chartér Revised April 2002 Article 4 (C)
FIRST READING: 3-4-04
SECOND READING: 5-6-04

ADOPTION: 5-6-04
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SCHOOL COMMITTEE POWERS AND DUTIES

The School Committee has all the powers conferred upon it by state law and must perform those duties mandat:
state. hese iclude the responsibility and right to determine policies andipescand to employ a staff to implemen
its directions for the proper education of the children of the community.

The Committee takes a broad view of its functions. It sees thkem a

1. Legislative or policymaking. The Committee is responsible for the development of policy as guides
administrative action and for employing a Superintendent who will implement its policies.

2. Appraisal. The Committee is responsible for evaluating ¢ffectiveness of its policies and their implementation.

3. Provision of financial resources The Committee is responsible for adoption of a budget that will enable
school system to carry out the Committee's policies.

4. Public relations. The Committeas responsible for providing adequate and direct means for keeping the |
citizenry informed about the schools and for keeping itself and the school staff informed about the needs and
of the public.

5. Educational planning and evaluation The Comriitee is responsible for establishing educational goals and
policies that will guide the Committee and staff for the administration and continuing improvement of the
educational programs provided by the School District.

SOURCE: MASC

LEGAL REF.: M.G.L. 71:37 specifically, but powers and duties of School Committees are establi
throughout the Massachusetts General Laws.

CROSS REF.: BB, School Committee Legal Status

FIRST READING: 3-4-04

SECOND READING: 5-6-04

ADOPTION: 5-6-04
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SCHOOL COMMITTEE MEMBER AUTHORITY

Authority

Because all powers of the School Committee derived from state laws are granted in terms of action as a group, |
of the School Committee have authority only when acting as a Comneitfaiéylin session.

The School Committee will not be bound in any way by any statement or action on the part of an individual m
except when such statement or action is a result of specific instructions of the Committee.

No member of the Committee, bytue of his/her office, will exercise any administrative responsibility with respect
the schools or command the services of any school employee.

The School Committee will function as a body and all policysiess and other matters, as requireddwy, will be
settled by an official vote of the Committee sitting in formal session.

Duties

The duties and obligations of the individual Committee member may be enumerated as follows:

1.

To become familiar with the General Laws of the Commonwealth rglatirrducation and School Committee
operations, regulations of the Massachusetts Board of Education, policies and procedures of this
Committee and School Department.

To keep abreast of new laws and the latest trends in education.

To have a gener&howledge of the goals, objectives, and programs of the town's public schools.

To work effectively with other Committee members without trying either to dominate the Committee or ne
his/her share of the work.

To respect the privileged communicatitirat exists in executive sessions by maintaining strict confidential
on matters discussed in these sessions, except that which becomes part of the public record, once it |
approved for release.

To vote and act in Committee impartially for theod of the students.

To accept the will of the majority vote in all cases, and to remember that he/she is one of a team and mu
by, and carry out, all Committee decisions once they are made.

1of2
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8. To represent the Committead the schools to the public in a way that promotes interest and support.
9. To refer questions and complaints to the proper school authorities.

10.To comply with the accepted code of ethics for School Committee members.

SOURCE: MASC

FIRST READING: 3-4-04
SECOND READING: 5-6-04
ADOPTION: 5-6-04
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SCHOOL COMMITTEE MEMBER QUALIFICATIONS/OATH OF OFFICE

In order to serve on the School Committee, an individual must be #eredivoter in the town from which he/she i
elected or appointed and must take an oath of office as required by law.

Each new member will present to the Committee secretary official certification of having sworn the oath befi
officer duly qualifiedto administer oaths prior to entering on his/her official duties as a member of the Comm
From the Town Clerk, newly qualified Committee members, by law, receive, and sign a receipt for, a copy
Massachusetts open meeting law governing the wdnof Committee meetings in general and executive session:
particular.

Membership on a School Committee is not limited to race, color, sex, religion, national origin, or sexual orientatic

Established by law

SOURCE: MASC

LEGAL REFS.: M.G.L. 39:238B:; 41:1; 41:107
M.G.L. 76:5 Amended 1993

FIRST READING: 3-4-04

SECOND READING: 5-6-04

ADOPTION: 5-6-04
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SCHOOL COMMITTEE MEMBER RESIGNATION
A current School Committee member who submits a resignation to the apmrogertifying authority terminates

school committee duties at the time of such resignation unless a later time is stated in the resignation.

Should a School Committee member move out of the town or District in which he or she holds office, that im&inb
be deemed to have vacated the office.

Established by law

SOURCE: MASC

LEGAL REFS.: M.G.L. 41:2; 41:109
FIRST READING: 3-4-04
SECOND READING: 5-6-04
ADOPTION: 5-6-04
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UNEXPIRED TERM FULFILLMENT
When a vaancy on the School Committee occurs for any reason, the Board of Selectmen and the remaining
of the Committee share the responsibility for filling it.
As provided in the law, the School Committee will notify the Selectmen that a vacancy hasdaged within 30 days
after it has occurred. After one week's notice has been given by the Committee to the Selectmen, so that vote
town may have the opportunity to state their candidacy, the two governing bodies will medgh&vdcancy byoll
call vote.
For election to fill a vacancy, a candidate must receive a majority of the votes of the officers entitled to vote.
person so eléed will fill the seat on the Committee until the next town &be; at which time a member will be
elected to serve the remainder of the term, if any.
SOURCE: MASC

LEGAL REF.: M.G.L. 41:11
Sturbridge Town Charter
FIRST READING: 3-4-04

SECOND READING: 5-6-04
ADOPTION: 5-6-04
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SCHOOL COMMITTEE MEMBER ETHICS
(Massachusetts Association of School Committees Code of Ethics)

Preamble

The acceptance of a code of ethics implies the understanding of the basic organization of School Committees L
Laws of the Commonwealth of Massdusetts. The oath of office of a School Committee member binds the indivit
member to adherence to those state laws which apply to School Committees, since School Committees are ag
the state.

This code of ethics delineates three areas oforespility of School Committee members in addition to that implie
above:

1.
2.
3.

Community responsibility
Responsibility to school administian
Relationships to fellow Committee members

A School Committee member in his/her relations with his/her commurotycgh

ook whpE

Realize that his/her primary responsibility is to the children.

Recognize that his/her basic function is to be policy making and not administrative.

Remember that he/she is one of a team and must abide by, and carry out, all Committee decistbey ance
made.

Be well informed concerning the duties of a Committee member on both a local and state level.

Remember that he/she represents the entire community at all times.

Accept the office as a Committee member as means of unselfish service wittemtoto "play politics,” in any
sense of the word, or to benefit personally from his/her Committee activities.

A School Committee member in his/her relations with his/her school adratiia should:

Endeavor to establish sound, clearly defined psdievhich will direct and support the administration.

Recognize and support the administrative chain of command and refuse to act on complaints as an individua
outside the administration.

Give the chief administrator full responsibility for discharginghes professional duties and hold him/her
responsible for acceptable results.

Refer all complaints to the administrative staff for solution and only discuss them at Committee meetings if st
solutions fail.

A School Committee in his/her relations witlster fellow Committee members should:

. Recognize that action at official meetings is binding and that he/she alone cannot bind the Committee outside

such meetings.

. Realize that he/she should not make statements or promises of how he/she will voterstimad will come

before the Committee. _
Uphold the intent of executive sessions and respect the privileged communications that exists in executive se
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4. Not withhold pertinent information on school matters or personnel problems; ®edhemembers of his/her own
Committee or from members of other Committees who may be seeking help or information on school probler
5. Make decisions only after all facts on a question have been presented and discussed.

SOURCE: Massachusetts Associatadrschool Committees, 5/22/64

FIRST READING: 3-4-04
SECOND READING: 5-6-04
ADOPTION: 5-6-04
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SCHOOL COMMITTEE ORGANIZATIONAL MEETING

For the purpose of organizing, the SchGad mmi t t ee, at i ts first regular n
will elect from its membership a chairperson, a \gbairperson, and a secretary, all of whom will hold their respecti
offices for a term of one year or until a successetasted.
A majority of the members of the School Committee will constitute a quorum. The election will proceed as follow
1. Nominations for the office of chairperson will be made from the floor. The chairperson will be elected
majority roll-call vote of the members present and voting. If no nominee receives a majority vote, the el
will be declared null and void and nominations will be reopened.

2. Upon election, the new chairperson will preside, calling for the election of ala&gmerson @d secretary, in
order. The procedure used for their election will be the same as that for electing the chairperson.

Any vacancy among the officers occurring between organizational meetings will be filled by a member elected
School Committee. Thelection will be conducted as described above.

Following election of officers at its organizational meeting, the School Committee may proceed into such reg!
special business as scheduled on the agenda.

SOURCE: MASC

FIRST READING: 3-4-04

SECONDREADING: 5-6-04

ADOPTION: 5-6-04
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SCHOOL COMMITTEE OFFICERS

Duties of the Chairperson

The chairperson of the School Committee has the same powers asaemyethber of the Committee to vote upon a
measures cominfefore it, to offer resolutions and to discuss questions. He/she will perform those duties th
consistent with his/her office and those required by law, state regulations, and this Committee. In carrying ot
responsibilities, the chairpersorniliwv
1. Sign the instruments, acts, and orders necessary to carry out state requirements and the will of the Comn
. Consult with the Superintendent in the planning of the Committee's agendas.
. Confer with the Superintendent on crucial matters that meyrdetween Committee meetings.

2

3

4. Appoint subcommittees, subject to Committee approval.

5. Call special meetings of the Committee as found necessary.
6

. Be public spokesperson for the Committee at all times except as this responsibility is specélegiyed to
others.

7. Be responsible for the orderly conduct of all Committee meetings.
As presiding officer at all meetings of the Committee, the chairperson will:
1. Call the meeting to order at the appointed time.
Announce the business to come beforeGbhenmittee in its proper order.

Enforce the Committee's policies relating to the order of business and the conduct of meetings.

H owoN

Recognize persons who desire to speak, and protect the speaker who has the floor from disturb:
interference.

Explain wat the effect of a motion would be if this is not clear to members.
Restrict discussion to the question when a motion is before the Committee.

Answer all parliamentary inquiries.

© N o O

Put motions to a vote, stating definitely and clearly the vote and tketgf.

1of2
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Duties of the ViceChairperson

The vicechairperson of the Committee will act in the absence of the chairperson as presiding officer of the Con
and will perform such other duties as maydelegated or assigned to him/her.

Secretary

The secretary will keep or cause to be kept an accurate journal of all Committee meetings; will comply with stz
and Committee policy regarding notification of meetings; and will render spahntseasmay be required by the state
or the town.

SOURCE: MASC

LEGAL REF..M.G.L. 71:36

Note The treasurer of the town serves as treasurer of the School Committee.

FIRST READING: 3-4-04
SECOND READING: 5-6-04
ADOPTION: 5-6-04
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APPOINTED COMMITTEE OFFICIALS

The Superintendent shall be elected by the Committee as provided by law and shall serve as secretary and pe
the duties that are prescribed by law and such other duties, not ingaritiste to, as a majority of the Committee ma
direct.

SOURCE: MASC

FIRST READING: 3-4-04

SECOND READING: 5-6-04

ADOPTION: 5-6-04
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SCHOOL COMMITTEE -SUPERINTENDENT RELATIONSHIP

The Committee will leave to the Supeendent all matters of decision and administration that come within his/
scope as executive officer or as professional leader of the school system. While the Committee reserves to |
ultimate decision of all matters concerning general paicgxpenditures of funds, it will normiglproceed in these
areas after receiving recommendations from its executive officer. Further:

1. The Superintendent will have the privilege of asking guidance from the Committee with respect to mat
operationwhenever appropriate. If it is necessary to make exceptions to an established policy, he/st
submit the matter to the Committee for advice and direction.

2. The Superintendent will assist the Committee in reaching sound judgments and establishes) palicwill
place before the Committee all relevant facts, information, and reports necessary to keep the Con
adequately informed of situations or business at hand.

SOURCE: MASC
FIRST READING: 3-4-04
SECOND READING: 5-6-04

ADOPTION: 5-6-04
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SUBCOMMITTEES OF THE SCHOOL COMMITTEE

The School Committee will have no standing committees. It mayeveny establish special subcommittees at i
annual organizational meeting. These subcommittees may be creamteal $pecific purpose and to make
recommendations for Committee action.

1.
2.

The subcommittee will be established through action of the Committee.

The Committee chairperson, subject to approval by the Committee, will appoint the subcommittee chair
and ts members.

The subcommittee will be provided with a list of its functions and duties.

The subcommittee may make recommendations for Committee action, but it may not act for the S
Committee.

The Committee chairperson and Superintendent will beffeoio members of all special subcommittees.

A subcommittee will be dissolved by the Committee upon completion of its assignment, or it may be diss
by a vote of the Committee at any time.

SOURCE: MASC

CROSS REF.: BEC, Executive Sessions

FIRST READING: 3-4-04

SECOND READING: 5-6-04

ADOPTION: 5-6-04
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ADVISORY COMMITTEES TO THE SCHOOL COMMITTEE

The following general policies will govern the appointment and functioning of advisory committees to the S

Committee other than the student advisory committee, which is governed by the terms of the Massachusetts

Laws.

1. Advisory committees may be created by the School Committee to serve as task forces for special purpos
provide continuing consultatian a particular area of activity. However, there will be no standing overall advis
committee to the School Committee.

2. If an advisory committee is required by state or federal law, its composition and appointment will meet ¢
guidelines establisldefor that particular type of committee.

3. The composition of task forces and any other advisory committees will be broadly representative and ta
consideration the specific tasks assigned to the committee. Members of the professional staff mainted &pp
the committee as members or consultants, as found desirable.

4. Appointments to such committees will be made by the Committee; appointment of staff members to
committees will be made by the School Committee upon recommendation of the Sugentiten

5. Tenure of committee members will be one year only unless the member is reappointed.
6. Each committee will be clearly instructed as to:
a. The length of time each member is being asked to serve.

b. The assignment the School Committee wishes the committedfilb &nd the extent and limitations of its
resposibilities.

c. The resources the School Committee will provide.

d. The approximate dates on which the School Committee wishes to receive major reports.

e. School Committee policies governing citizens, committeas$ the relationship of these committees to th
School Committee as a whole, individual School Committee Imeesn the Superintendent, and other membe
of the prdessional staff.

f. Responsibilities for the release of information to the press.

7. Recommendatianof committees will be based upon research and fact.
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8. The School Committee possesses certain legal powers and prerogatives that cannot be delegated or surre
others. Therefore, all recommendations of an advisory cogemnitust be submitted to the School Committee.

The Committee will have the sole power to dissolve any of itssadvicommittees and will reserve the right to exercis
this power at any time during the life of any committee.

SOURCE: MASC

CROSS REF.: 8, Student Involvement in Decisianaking

FIRST READING: 3-4-04
SECOND READING: 5-6-04
ADOPTION: 5-6-04
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SCHOOL COUNCILS

The School Committee believes that the school is the kéyfameducational improvement and change and th
successful school improvement is best accomplished through a -asaal decisiomaking process. By involving
those directly affected by any action or decision of the school council in the proceserafidieag that action or
decision, it helps to strengthen the commitment to those decisions by those most affected by its implementation.

Under this policy, the Principal shall have primary responsibility for the management of the school. Decisions
are made at the school level must be aligned with the budget, policies, curriculum, arahigsmgnd shortange goals
adopted by the School Committee. In addition, decisions must comply with any state and federal laws and reg
and with any negated agreements of the school District.
As enacted by the state legislature in the Education Reform Act of 1993, a school council shall be established
school to advise the Principal in specific areas of school operation. The Principal, exsegtifically defined in the
law, shall have the responsibility for defining the composition of and forming the group pursuant to a represe
process approved by the Superintendent and School Committee.
The following guidelines define the role of te school council:

The School Council shall meet regularly with the Principal of the school and shall assist in:

1. Adoption of educational goals for the school that are consistent with state and local policies anc
standards.

2. ldentification of the educational needs of the students attending the school.
3. Review of the school building budget.

4. Formulation of a school improvement plan that may be implemented only after review and
approval by the School Committee.

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:38Q, 71:9C
FIRST READING: 3-4-04
SECOND READING: 5-6-04

ADOPTION: 5-6-04
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SCHOOL IMPROVEMENT PLAN

The Principal, in conjunction with the school council, shall be responsible for preparing a written school improv
plan annually. This plan shall be written with the advice of the school council and submitted for approval
Superintendent and the School Committee. The plan should be drafted with the following in mind:

1.

N o g &> W Dd

The educational goals for the school comsistwith the goals and standards, including student performal
standards, as adopted by the Massachusetts Board of Education and by the School Committee.

An assessment of the needs of the school in light of the proposed educational goals.

The means to adess student performance.

Professional development for the school's professional staff.

The enhancement of parental involvement in the life of the school, safety, and discipline.

The development of means for meeting the diverse learning needs of every chil

Any further subjects as the Principal, in consultation with the school council, shall consider appropriate, exce

a. The council shall have no authority over matters that are subject to Chapter 150E, the collective bargaini
and

b. The council m& not expand the scope of its authority beyond that established in law or expressly grant
School Committee policy.

SOURCE: MASC Policy
FIRST READING: 3-4-04

SECOND READING: 5-6-04
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SUBMISSION AND APPROVAL OF THE SCHOOL IMPROVEMENT PLAN

The written school improvement plan shall be submitted by the Principal to the Superintendent for review and a
by April 1% of each year. The writteschool improvement plan shall be submitted to the School Committee bysMa
of each year.
Because the implementation of the plan is dependent on School Committee approval, it is important that the
council be aware of certain expectations of toed®l Committee regarding the school improvement plan. The sch
improvement plan should:

1. Focus on improvement of student learning.

2. Specify expected student outcomes and measurable/observable results.

3. Align with the mission of the School District andy goals and policies of the School District.

4. Be consistent with state and federal law, School District policy, established curriculum and nego
agreements.

5. Clearly identify actions to be taken on how changes will be implemented.

6. Include a plan ohow to solicit community support for the changes being developed.

7. Indicate anticipated costs and available funding sources.

8. Delineate the method of evaluating and reporting progress and results.
If the school improvement plan is not approved by theeBnfendent and School Committee, it shall be returned to
Principal with specific comments as to the reason(s). The Principal shall revise the plan in cooperation with the
council, and resubmit it for approval. If the School Committee doeewi@w the school improvement plan within 3(
days of its receipt by the Committee, the plan shall be deemed to have been approved.
SOURCE: MASC
FIRST READING: 3-4-04
SECOND READING: 5-6-04

ADOPTION: 5-6-04
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CONDUCT OF SCHOOL COUNCIL BUSINESS

The Principal shall, by law, serve as-@wmair of the council. The second-cbair will be elected annually by the
council members at its first meeting of the school year subsequent to the elections of new counais. méhdeo
chairs will be responsible for the preparation of the agenda for the council meetings.

The school council shall meet at least once monthly during the school year. Meetings will be held outside of
hours. At its first meeting of the swbl year, the council will set its calendar of regular meetings for the year. Wt
circumstances warrant, the council may choose to call additional meetings.

School councils shall use consensus as the primary method to resolve issues and to fooolaten@ations. Votes
by majority may be taken at the discretion of the PrincipalRmdb er t 6 s R usha# prevail if theda atee
guestions of procedure.

All meetings of the school council shall conform to the Open Meeting Law, Sections 23 Ad B, arhich stipulate
that all meetings be open to the public, that meetings be posted at least 48 hours in advance, and that minut
meeting shall be maintained as required. The scope of the school council does not require, and therefore |
qualify for, executive session.

The Superintendent shall receive agendas and minutes of all school council meetings. The Superintendent shal
copies of these materials to members of the School Committee for information.

SOURCE: MASC

FIRST READNG: 3-4-04

SECOND READING: 5-6-04
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SCHOOL ATTORNEY

The School Committee may use the services provided by the towseatoufihe Committee and the Superintende
may seek his/her services to counsel eepresent the school system at various times.

However, because the complexity of school department operatiteis quires specialized legal services, th
Committee may also t@&n an attorney or law firm to provide additional legal services.

It will be the duty of the counsel for the Committee to advise the School Committee and the Superintendent
specific legal prolems submitted to him. He/she will attend meetings upon request and will be sufficiently fan
with Committee policies, jctices, and actions under these policies, and with requirements of the school law to
him/her to offer the necessary legal advice.

A decision to seek legal advice or assistance on behalf of the school system will be made by the Committe
Supeintendent may also take such action at the direction of the Committee.

Many types of legal assistance are routine and do not requirdicf@&mnmittee approval or prior notice. However

when the Superintendent concludes that unusual types or ambpntdessional legal service may be required, he/sl
will advise the Committee and seek either initial or continuing authorization for such service.

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:37E; 71:37F
FIRST READING: 3-4-04
SECOND READING: 5-6-04
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SCHOOL COMMITTEE MEETINGS

The School Committee will transact all business at official meetings of the Committee. These may be either re
special meetings, defined as follows:

1. Reqular meeting the usial official legal action meeting, held regularly

2. Special meeting an official legal action meetintplled between scheduled regular meetings to consit
specific topics.

Every meeting of the School Committee, regular or special, will be open to the puolless an executive session is
held in accordance with state law.

SOURCE: MASC

LEGAL REFS.: M.G.L. 39:23A; 39:23B; 39:23C

CROSS REFS.: BEC, Executive Sessions
BEDA, Notification of School Committee Meetings

FIRST READING 3-4-04
SECOND READING: 5-6-04
ADOPTION: 5-6-04
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EXECUTIVE SESSIONS
All meetings of the School Committee are open to attendance by the public and media representatives. However, the @srtimitiigatto
cornvene in a closed executive session when it meets the following procedural conditions imposed by state law:

1. The Committee will first convene in an open session for which due notice has been given.

2. The Chairperson (or, in his/her absence, thegiresimember) will state the purpose for the executive session by stating all subjects that
may be revealed without compromising the purpose for which the executive session was called.

3. A majority of the members must vote to enter the executive segéibrthe vote taken by roll call and recorded in the official minutes.

4. The Chairperson or presiding member will state before entering the executive session whether the Committee willireopenesession
after the executive session.

The law pts specific limitations on the purposes for which executive sessions may be convened. The Committee may enter exemgive
only:

1. To discuss the reputation, character, physical condition or mental health, rather than the professional coofijpepantelar individual.
The individual has certain rights enumerated in the law including requiring the Committee to hold an open session siubvilduidleso
request.

2. To consider the discipline or dismissal of, or to hear complaints oreshlrgught against, a public officer, employee, staff member or
individual. The individual has certain rights enumerated in the law including requiring the Committee to hold an opesisrsditre
individual so request.

3. To discuss strategy withagect to collective bargaining, bargaining or litigation, if an open meeting might have a detrimental effect on 1
bargaining or litigating position of the governmental body; to conduct strategy sessions in preparation for negotiationgimiibim
persnnel; and to conduct collective bargaining sessions or contract negotiations withioompersonnel.

4. To discuss the deployment of security personnel or devices.
5. To investigate charges of criminal misconduct or to discuss the filing of cricaimglaints.

6. To consider the purchase, exchange, lease or value of real property, if an open discussion may have a detrimentaé efégmit@mting
position of the governmental body with a person, firm or corporation.

7. To comply with the prasions of any general or special law or federal grargid requirements.

8. To consider and interview applicants for employment by a preliminary screening committee or a subcommittee appa@jotesirbyental
body if an open meeting will have a detdantal effect in obtaining qualified applicants; provided, however, that this clause shall not apply t
any meeting, including meetings of a preliminary screening committee or a subcommittee appointed by a governmentabiidgy tnd
interview applcants who have passed a prior preliminary screening.

9. To meet or confer with a mediator, as defined in section twbrgg C of chapter two hundred and thittiyee, with respect to any litigation
or decision on any public business within its juritidic involving another party, group or body, provided that: (a) any decision to participate
mediation shall be made in open meeting session and the parties, issues involved and purpose of the mediation skalii pendigtlono
action shall be takeby any governmental body with respect to those issues which are the subject of the mediation without deliberation &
approval for such action at an open meeting after such notice as may be required in this section.

Accurate records of the proceedirgmducted in executive session will be kept and may remain secret only so long as their publication !
defeat the purpose of the session. The Committee will review executive session minutes for possible declassificatimtatdaeltyear.

The Stool Committee Chair and the Superintendent will review executive session minutes for possible declassification on, @ide@sty
basis and, if necessary, will consult with legal counsel. The School Committee Chair will bring minutes recommefeidakskification to the
School Committee for a vote either as part of a consent agenda or for individual action. In either case, there shalbbecamant of the
declassification of minutes.

When a specific set of executive session minutes, ebtgclassified, is requested by a member of the public, the School Committee
render a decision on declassification at its next meeting or within 30 days after the request, whichever occurs first.

All votes taken in executive session will be reamtdoll call votes, and will become part of the minutes of executive sessions.



Sturbridge Policies
Established by law and Committee policy.

SOURCE: MASC

LEGAL REFS.: M.G.L. 30A ss 125 (effective 71-2010)

CROSS REFS.: BDE, Subcommittees of the School Committee
BE, Stool Committee Meetings

KEB, Public Complaints about School Personnel

FIRST READING: 9-14-04

SECOND READING: 10-12-04

ADOPTION: 10-12-04

AMENDED FIRST READING: April 5, 2012
AMENDED SECOND READING: May 3, 2012
AMENDED ADOPTION: May 3, 2012
AMENDED FIRST READING: November 1, 2012
AMENDED SECOND READING: December 6, 2012

AMENDED ADOPTION: December 6, 2012
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NOTIFICATION OF SCHOOL COMMITTEE MEETINGS

As required by law, a mimum of 48 hours advance notice will be given for any meeting of the School Commi
including all subcommittee meetings. The only exception permitted is in case of emergency, which the law def
"a sudden, generally unexpected occurrence oif sgtcamstances demanding immediate action."

Notification of the dates, times, and places of regular meetings will be accomplished by periodic publication

schedule for the ensuing months. Notification of a change in a regular meeting time carnglacetification of a
special meeting will be filed with the town clerk at least 48 hours in advance, as required by law.

SOURCE: MASC

LEGAL REFS.: M.G.L. 39:23A,; 39:23B

CROSS REF.: BE, School Committee Meetings
FIRST READING: 5-6-04

SECOND READING: 6-3-04

ADOPTION: 6-3-04
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AGENDA FORMAT

The Superintendent, conferring with the Chairperson of the School Committee, will arrange the order of ite
meetings agendas so that the Committee can accompllsisiteess as expeditiously as gbe. The particular order
may vary from meeting to meeting in keeping with the business at hand.

The Committee will follow the order of business established by the agenda except as it votes to rearrange the «
the convenience of visitors, individuals appearing before the Committee, or to expedite Committee business.

Any School Committee member, staff member, or citizen may suggest items of business. The inclusion of sucl
however, will be at the discrenhoof the Chairperson of the Committee. A staff member who wishes to have a |
scheduled on the agenda should submit the request through the Superintendent.

The agenda will also provide for time when any citizen who wishes may speak briefly befdoldloé Committee.

The agenda, together with supporting materials, will be distributed to School Committee members three days
the meeting to permit adequate time to prepare for the meeting.

Agendas will be posted and made available to the press.

SOURCE: MASC

FIRST READING: 5-6-04
SECOND READING: 6-3-04
ADOPTION: 6-3-04
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AGENDA FORMAT

At regular meetings, the following will be the customary order of business:
Call to order

Roll call of Committe members

Approval of minutes

Payment of bills, financial report

Delegations, visitors, etc.

Communications

Reports and recommendations of the Superintendent

Unfinished business

© © N o g &> w dh P

New business

=
o

. Reports of special committees

=
|

. Recommendations or quest®from individual Committee members

12. Adjournment

SOURCE: MASC

FIRST READING: 5-6-04
SECOND READING: 6-3-04
ADOPTION: 6-3-04
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RULES OF ORDER

Robert's Rules of Order, Newly Revis&dl govern the proceedgs of the Committee, except when those rules are ir
conflict with the Committee's approved policies and regulations.

In accordance witRRobert's Ruleshe Committee may suspend lganentary rules of order by a twhirds vote.

SOURCE: MASC

FIRST READING: 5-6-04
SECOND READING: 6-3-04
ADOPTION: 6-3-04



Sturbridge Policies
VOTING METHOD
Except on procedural matters, all votes of the School Committee will be taken by a call of the roll and the ayes a
will be recorad in the minutes; if the vote is unanimous only that fact need be recorded.
All actions will require a majority vote of all members present and voting except as stateolaeri's Rules of

Order, Newly Revised or policies of this Committee require adar majority. A majority of the members of the
School Committee will constitute a quorum.

A two-thirds vote will be required to suspend parliamentary rules of order.

SOURCE: MASC

LEGAL REFS.: M.G.L. 39:23B; 71:42; 71:50
FIRST READING: 5-6-04
SECONDREADING: 6-3-04

ADOPTION: 6-3-04
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MINUTES

The minutes of a School Committee meeting constitute the writtendef Committee actions; they are legal evidenc
of what the atton was. Therefore, the secretarfythe School Committee will be responsible for reporting in t
minutes all actions taken by the Committee.

Minutes will include:

1. A statement on the nature of the meeting (regular or special), the time, the place, and the approval of
regular ad each subsequent special meeting.

2. Names of the members present or absent, annotated as to arrival and departure times, if during the meet
3. A complete record of official actions taken by the Committee relative to the Superintendent's recommend
to communications, and to all business transacted. Resolutions and motions will be given in their exact w
accompanied by the names of members moving and seconding and a record of the results of the vote.
and documents relating to a forrmabtion may be omitted if they are referred to and identified by title and de
4. Notation of formal adjournment.

Copies of the minutes will be sent to all Committee members at least 48 hours in advance of the meeting at w
minutes are to be apprave

The approved minutes will become permanent records of the Committee. Minutes of public meetings and mir

executive sessions that have been declassified will be in the custody of the Superintendent who will mak
available to interested citine upon request.

SOURCE: MASC

LEGAL REFS.: M.G.L. 39:23B; 66:10

CROSS REF.: KDB, Publicds Right to Know
FIRST READING: 5-6-04

SECOND READING: 6-3-04

ADOPTION: 6-3-04
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PUBLIC PARTICIPATION AT SCHOOL COMMI TTEE MEETINGS

All regular and special meetings of the School Committee shall be open to the public. Executive sessions will |
only as prescribed by the Statutes of the Commonwealth of Massachusetts.

The School Committee desires citizens of therigisto attend its meetings so that they may become better acquai
with the operations and the programs of our local public schools. In addition, the Committee would like the oppa
to hear the wishes and ideas of the public.

In order that all itizens who wish to be heard before the Committee have a chance and to ensure the ability
Committee to conduct the District's business in an orderly manner, the following rules and procedures are adopt

1.

During each regularly scheduled School Catter meeting, individuals or group representatives will be invite
to address the Committee. The Chairperson shall determine the length of the public participation segmen

Speakers will be allowed three (3) minutes to present their material. ThdipgyeShairperson may permit
extension of this time limit.

Topics for discussion must be limited to those items listed on the School Committee meeting agenda |
evening.

Improper conduct and remarks will not be allowed. Defamatory or abusive seararklways out of order. If
a speaker persists in improper conduct or r emal
address.

All remarks will be addressed through the Chairperson of the meeting.

Speakers may offer such objeeieriticisms of the school operations and programs as concern them, b
public session the Committee will not hear personal complaints of school personnel nor against any mer
the school community. Under most circumstances, administrative chane¢le proper means for dispositior
of legitimate complaints involving staff members.

. Written comments longer than three (3) minutes may be presented to the Committee before or after the |

for the Committee member sbropriateetimeew and consi der a

SOURCE: MASC

FIRST READING: 5-6-04

SECOND READING: 6-3-04

ADOPTION: 6-3-04
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SPECIAL PROCEDURES FOR CONDUCTING HEARINGS

In conducting all public hearings required by law, and others, asntsladvisable, the School Committee will:

1. Give due and public notice in line with statutory requirements and seek to publicize the meeting in all
media.

2. Make available printed information on the topic of the hearing.

3. Give all persons an equal opphmity to be heard in accordance with the Committee's policy.
The Chairperson of the Committee will preside at the hearing.
The public will be informed at the beginning of the hearing the particular procedure that will be followed in reg:;
guestions remarks, rebuttals, and any time limitations or other rules that must be followed to give everyol
opportunity to be heard.
In conformance with customary hearing procedures, statements and supporting information will be presented
the Commitee, or by others for the Committee; to comment, citizens must be recognized by the chair, and all re
must be addressed to the chair and be germane to the topic. To assure that all who wish get a chance to speal
will recognize persons whaakie not commented preusly during the hearing before recognizing persons who wish
remark a second time.
SOURCE: MASC
FIRST READING: 5-6-04
SECOND READING: 6-3-04

ADOPTION: 6-3-04
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SCHOOL COMMITTEE POLICY D EVELOPMENT

The School Committee will develop policies and put them in writing so that they may serve as guides f

discretionary action of those to whom it delegates authority.

The formulation and adoption of these written policies will comgthe basic method by which the School Committe

will exercise its leadership in providing for the successful and efficientifumieg of the school system. Through the

study and evaluation of reports concerning the execution of its policies, the Scmowiitte will exercise its control
over school operation.

The School Committee accepts the definition of policy set forth by the National School Boards Association:
Policies are principles adopted by a School Committee to chart a course of actiontelTtwaat is wanted;
they may include why and how much. Policies should be broad enough to indicate a line of action
followed by the administration in meeting dioyday problems, yet be specific enough to give clear guidance

The policies of the &ool Committee are framed, and are meant to be interpreted, in terms of state law, regulati

the Massachusetts Board of Education, and other regulatory agencies of the various levels of government.

SOURCE: MASC

FIRST READING: 5-6-04

SECOND READNG: 6-3-04

ADOPTION: 6-3-04
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POLICY ADOPTION

Adoption of new policies or changing existing policies is solely the responsibility of the School Committee. Pc
will be adopted and/or amended only by theraféitive vote of a majority of the members of the School Committ
when such action has been scheduled on the agenda of a regular or special meeting.
To permit time for study of all policies or amendments to policies and to provide an opportunity Esteuqrarties to
react, prposed policies or amendments will be presented as an agenda item to the Committee in the fol
sequence:

1. Information item- distribution with agenda

2. Discussion item first reading of proposed policy or policies; respofreen Superintendent; report from any
advisory Committee assigned responsibility in the area; Committee discussion and directions for any redr

3. Action item- discussion, adoption or rejection.

Amendments to the policy at the action stage will nouiregrepdition of the sequence, unless the Committee ¢
directs.

The School Committee may dispense with the above sequence to meet emergency conditions.

Policies will be effective upon the date set by the School Committee. This date will ensuftetied persons have
an opportuity to become familiar with the requirements of the new policy prior to its implementation.

SOURCE: MASC

NOTE: Exceptin an emergency situation, policies should not be adopted at the meeting at which they ar
initially introduced.

FIRST READING: 5-6-04
SECOND READING: 6-3-04
ADOPTION: 6-3-04
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POLICY REVISION AND REVIEW
In an effort to keep its written policies up to date so that they can be used consistently as a bas®f@ddmittee
action and administrative decision, the Committee will review its policies on a regular basis.

The Committee will evaluate how the policies have been executed by the school staff and will weigh the results.
rely on the school stafstudents, and the community for providing evidence of the effect of the policies it has adop

The Superintendent is given the continuing commission of calling to the Committee's attention all policies that
of date or for other reason app&aneed revision.

The School Committee directs the Superintendent to periodically review policy and regulations for adminis
updating and Committee review.

SOURCE: MASC

FIRST READING: 5-6-04

SECOND READING: 6-3-04

ADOPTION: 6-3-04
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File: BGD (also CHB)

SCHOOL COMMITTEE REVIEW OF REGULATIONS

It is expected that the Superintendent and administrative staff will need to issue regulations implementing poli
the School Committee. Many of these will be routirenf year to year; others will arise in special circumstance
some will be drawn up under specific directions from the Committee.

The Committee may review the regulations developed by the Superintendent for the school system whene
appear inconsisht with policy, goals, or objectives of the District, but it will revise or veto such regulations only w
in the Committee's judgent, they are inconsistent with policies adopted by the Committee.

The Committee will not officially approve regulatiomrxcept as muired by state law or in cases when stron
community attitudes, or possible student or staff reaction, make it necessary or advisable for a regulation to F
Committee's advance approval.

Rules Pertaining to Staff and Student Conduct

Under Massachusetts law, the Superintendent is required to publish "rules and regulations pertaining to the co
teachers and students which have been adopted.” Codes of discipline, as well as procedures used to develop s
shall be filed wih the Department of Education for information purposes only. Standards of conduct will be incluc
staff and student handbooks. These handbooks will be reviewed and approved annually by the School Committ
SOURCE: MASC

LEGAL REF..M.G.L. 71:37H

FIRST READING: 5-6-04

SECOND READING: 6-3-04

ADOPTION: 6-3-04
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POLICY DISSEMINATION
The Superintendent is directed to establish and maintain an orderly plan for preserving and making access
policies adpted by the Committee and the regulations needed to put them into effect.
Accessibility is to extend at least to all employees of the school system, to members of the Committee, and, in
conveniently possible, to all persons in the community.olcp concerning a particular group or groups in the schoc
will be distributed to those groups prior to the policy's effective date.
All policy materials distributed to anyone will remain the property of the Committee and will be considered a
loan"to anyone, or any organization, in whose possession they might be at any time. They are subject to reca
time deemed necessary for purposes of updating.
The School Committee's policy manual will be considered a public record and will be avéoiabispection at the
Superintendent's office.
SOURCE: MASC
FIRST READING: 5-6-04
SECOND READING: 6-3-04

ADOPTION: 6-3-04
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SUSPENSION OF POLICIES

The operation of any section or sections of School Coreenitiolcies not established by law or contract may &
temporarily susperatl by a twethirds vote of Committee members present at any regular or special meeting.
action to suspend policy must be reviewed at the next scheduled meeting and willdiedsomnthe agenda for that
meeting.

SOURCE: MASC

FIRST READING: 5-6-04

SECOND READING: 6-3-04

ADOPTION: 6-3-04
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File: BHC (also GBD)

SCHOOL COMMITTEE -STAFF COMMUNICATIONS

The School Committee wishes to maintain opbannels of communitan between itself and the staff. The basic lin
of communication will, however, be through the Superintendent.

Staff Communications to the School Committee

All communications or reports to the Committee or any of its subcommittaasPrincipals, supervisors, teachers, o
other staff merbers will be submitted through the Superintendent. This procedure does not deny the right
employee to appeal to the Committee for administrative decisions on important matters, exeepiatters that are
outside of the Committee's legal authority, provided the Superintendent has been notified of the forthcoming apy
that it is processed in accordance with the Committee's policy on complaints and grievances. Staff members
reminded that Committee meetings are public meetings. As such, they provide an excellent opportunity to obse
hand the Committee's deliberations on problems of staff concern.

School Committee Communications to Staff

All official communications,policies, and directives of staff terest and concern will be communicated to sta
members through the Superintendent. The Superintendent will develop appropriate methods to keep ste
informed of the Committee's problems, concerns and actions.

Visits to Schools

Individual School Committee members interested in visiting schools or classrooms will inform the Superintenc
such visits and make arrangements for visitations through the Principals of ithes\s&ohools. Such visits will be
regarded as informal expressions of interest in school affairs and not as "inspections" or visits for supervis
administrative purposes. Official visits by Committee members will be carried on only under Committee aigioriz
SOURCE: MASC

FIRST READING: 5-6-04

SECOND READING: 6-3-04

ADOPTION: 6-3-04
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USE OF ELECTRONIC MESSAGING BY SCHOOL COMMITTEE MEMBERS

As elected public officials, School Committee members shall exercise caution when communicateen betd
among themselves via electronic messaging services including, but not limited to, electronienmad)l, (aternet web
forums, and Internet chat rooms.

Under the Open Meeting Law, deliberation by a quorum of members constitutes a meetiregafdatibs defined as
movement toward a decision including, but not limited to, the sharing of an opinion regarding business over wh
Committee has supervision, control, or jurisdiction. A quorum may be arrived at sequentially using elec
messaging without knowledge and intent by the author.

School Committee members should use electronic messaging between and among members only for hous
purposes such as requesting or communicating agenda items, meeting times, or meeting datasc Blessaging
should not be used to discuss Committee matters that require public discussion under the Open Meeting Law.

Under the Public Records Law, electronic messages between public officials may be considered public r
Therefore, in order torsure compliance, the School Committee chairperson, in consultation with the Superintend
Schools, shall annually designate a member of the central office staff who shall be copied on all ele
correspondence between and among members of thelSchmmittee. These copies shall be printed and retainec
the central office in the same fashion as any other School Committee records. School Committee members wh
have a computer or access to these messages shall be provided copies orbadisaely

SOURCE: MASC

LEGAL REF.: M.G.L.4:7; 39:23A, 23B: 66:10
FIRST READING: 5-6-04
SECOND READING: 6-3-04

ADOPTION: 6-3-04
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NEW SCHOOL COMMITTEE MEMBER ORIENTATION

The School Committee chairperson and $toperintendent shall assist each new member to understand the policie
procedures of the Committee as soon after election as possible. All new members shall receive copies of all
reports, and other communications received by Committee menttsals new member shall be given the followin
materials:

A copy of the School Committee policy manual

A copy of the Open Meeting Law

A copy of the Conflict of Interest Regulations

A copy of the Districtodos budget
Collective bargaining agreements and cactis

Student and staff handbooks

oukwhE

Each new member shall also receive any other materials the Chairperson and/or the Superintendent determii
necessary. The Massachusetts Association of School Committees, Inc. shall furnish a copy of the latdsideiss:
General Laws relating to education.

The Chairperson and/or Superintendent will clarify policies that involve:

Arranging visits to schools or administrative offices.

Requesting information regarding School District operations.

Responding to comnmity requests/complaints concerning staff or programs.
Handling confidential information.

AN S

In districts where members are appointed as well as elected, prior to assuming their official duties (i.e.: cities), th
be invited to attend all meetings oEt@ommittee with the exception of executive sessions.

Whether appointed or elected, new members should be advised that they are also members of the Mass
Association of School Committee, Inc. and should be encouraged to utilize the servicearmeseMASC provides
by attending meetings or workshops specifically designed for new Committee members. Their expenses :
meetings or workshops will be reimbursed in accordance with established Committee policy.

SOURCE: MASC

FIRST READING: 5-6-04

SECOND READING: 6-3-04

ADOPTION: 6-3-04
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SCHOOL COMMITTEE CONFERENCES, CONVENTIONS, AND WORKSHOPS

To provide continuing iservice training and development for its members, the School Committee encotge
participation of all members at appropriate School Committee conferences, workshops and conventions. How
order to control both the investment of time and funds necessary to implement this policy, the Comialtisbess
these principles angrocedures for its guidance:

1. The Committee secretary will maintain a calendar of School Committee conferences, conventions and worl|
The Committee will periodically decide which meetings appear to be most promising in terms of producing
and ndirect benefits to the school system. At least annually, the Committee will identify those new ide
procedures and/or cost benefits that can be ascribed to participation at such meetings.

2. Funds for participation at such meetings will be budgetedfoan annual basis. When funds are limited, tl
Committee will designate which of its members would be the most appropriate to participate at a given meeti

3. Reimbursement to Committee members for their travel expenses will be in accord with thexjpansk policy for
staff members.

4. When a conference, convention, or workshop is not attended by the full Committee, those who do participate
requested to share information, recommendations and materials acquired at the meeting.

SOURCE: MASC

LEGAL REFS.: M.G.L. 40:5
FIRST READING: 5-6-04
SECOND READING: 6-3-04

ADOPTION: 6-3-04
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SCHOOL COMMITTEE MEMBER COMPENSATION AND EXPENSES

The School Committee shall serve without compensation, except that a n@ralf&chool Committee of a city, town,
regional school district or superintendency union may be compensated for his/her services by a majority vote of
council in a city having a Plan D or Plan E charter; in a city not having a Plan D or Plant& tly vote of the city
council, subject to the provisions of the charter of such a city; in a town by a majority vote at a town meeting; a
regional school district or school superintendency by a majority vote of the voting member towns augtdheed
respective town meetings, the amount of such compensation, in each case, to be set by the respective cities,
groups of towns. No member of a School Committee in any town shall be eligible to the position of teact
Superintendent gbublic schools therein, or in any union school or superintendency union or district in which hi
town participates.

Upon submitting vouchers and supporting bills for expenses incurred in carrying out specific services pre\
authorized by the Comittee, members may be reimbursed from school funds.

Reimbursable expenses may include the cost of attendance at conferences of School Committee associations

professional meetings or visitations when such attendance and expense payment has ISuhgnl Committee
approval.

SOURCE: MASC

LEGAL REFS.: M.G.L. 40:5; 71:52
FIRST READING: 5-6-04
SECOND READING: 6-3-04

ADOPTION: 6-3-04
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SCHOOL COMMITTEE LEGISLATIVE PROGRAM

The School Committee, as agent of the state, must operate within the bounds of state and federal laws affe
public education. If the Committee is to meet its responsibilities to the residents and students of this commt
must work vigorously for the passage of new lalgsigned to advance the cause of good schools and for the repe
modification of existing laws that impede this cause.

To this end:

1. The Committee will keep itself informed of pending legislation and actively communicate its concerns
make its pogion known to elected representatives at both the state and national level.

2. The Committee will work with its legislative representatives (both state and federal), with the Massach
Association of School Committees, and other concerned groups impgeneln annual, as well as a leng
range, legislative program. One of the major objectives of the Committee's legislative program will be t
full funding for all state and federally mandated programs.

3. The Committee will annually designate a pers@ho may or may not be a member of the Committeeserve
as its legislative representative. This person will be authorized to speak on the Committee's behalf with
to legislation being considered by the Massachusetts Legislature or the Unites Statgress or their
respective Committees. In all dealings with individual elected representatives, the Legislature or Congre
Committee's representative will be bound by the official positions taken by the School Committee.

SOURCE: MASC
FIRST READING: 5-6-04
SECOND READING: 6-3-04

ADOPTION: 6-3-04



Sturbridge Policies

ﬂ
5
=

SCHOOL COMMITTEE MEMBERSHIPS
The Committee will maintain memberships in the national, state and regional School Committees (boards) assc
and take amctive part in the activities of these groups.

It may also maintain institutional memberships in other educational organizations, which the executive offic
Committee find to be of benefit to members and personnel.

The materials and benefits of iitgtional memberships will be distributed and used to the best advantage of
Committee and the staff.

SOURCE: MASC

FIRST READING: 5-6-04

SECOND READING: 6-3-04

ADOPTION: 6-3-04
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ADMINISTRATION GOALS

It is the intent of the School Committee that the District employ qualified personnel to administer the school s
efficiently and to require the Superintendent to organize the administration in a manner that will make cle
functions of each position anle relationships among them.

The Superintendent will establish clear lines of communication, both vertically and horizontally, and will form any
councils or committees needed to provide for efficient conduct of schooldsssi In order to engagethis process in
an orderly and effétve fashion, each individual and group will be given particular, ateairesponsibilities. Channels
will be established so that the recommendations and decisions of each group can be hearevaeti by the cief
administrative officer concerned, and, where appropriate, by the Superintendent and School Committee.

The organization and administration of the schools will balang®nsgbility with commensurate authority, subject t
the reserved legal powerstbie School Committee. This means that a staff benwhen assigned a responsibility o
a position, will be given the authority to make the decisions necessary to perform thedtsgs.

For the schools to operate effectively, each administraffieowill be responsible and accountable for making a ple
of development for all staff assigned to his/her area of operation.

SOURCE: MASC

FIRST READING: June 3, 2004

SECOND READING: October 7, 2004

ADOPTED: October 7, 2004
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File: CB

SCHOOL SUPERINTENDENT

The Committee shall employ a Superintendent of Schools and fix his/her compensation. The Superintendent sh
accordance with General Laws, Chapter 71, Section 59, and shall perform such other duties comnisittensaction
as the Committee may determine. He/she shall also prepare such reports as may be required by the State Dep
Education and shall submit materials for the Commi
in the annual report.

SOURCE: MASC

LEGAL REFS: M.G.L. 71:59, 72:3
FIRST READING: June 3, 2004
SECOND READING: October 7, 2004

ADOPTED: October 7, 2004
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File: CBD

SUPERINTENDENT'S CONTRACT
The Committee, upon the eleatiof a candidate or upon reelection of the incumbent Superintendent, will enter ir

written contract with the Superintendent which will meet the requirements of law and will protect the rights of bo
Committee and the Superintendent.

SOURCE: MAZ

LEGAL REFS.: M.G.L. 71:41; 71:42
FIRST READING: June 3, 2004
SECOND READING: October 7, 2004

ADOPTED: October 7, 2004
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EVALUATION OF THE SUPERINTENDENT

Through evaluation of the Superintendent, the School Cas®will strive to accomplish the following:

1.
2.

3.
4.

Clarify for the Superintendent his/her role in the school system as seen by the School Committee.

Clarify for all Committee members the role of the Superintendent in light of his/her job description an
immediate priorities among his/her responsibilities as agreed upon by the Committee and the Superintenc

Develop harmonious working relationships between the School Committee and Superintendent.

Provide administrative leadership of excellence for thesl system.

The School Committee will periodically develop with the Superintendent a set of performance objectives based
needs of the school system. The Superintendent's performance will be reviewed in accordance with these
goals. Addional objectives will be established at intervals agreed upon with the Superintendent.

SOURCE: MASC

FIRST READING: June 3, 2004

SECOND READING: October 7, 2004

ADOPTED: October 7, 2004
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LINE AND STAFF RELATIONS
The School Committee expects the Superintendent to establish clear understandings on the part of all personr
working relatiorships in the school system.

Personnel will be expected to refer matters requiring administrative action to the admoinisi whom they are
responsible. The adinistrator will refer such matters to the next higher adminiggauthority when necessary.

It is expected that the established lines of authority will serve most purposes. But all personnel will hgi¢ tihe
appeal any decision made by an administrative officer through established grievance procedures.

Additionally, lines of authority do not restrict in any way the cooperative, sensible working together of all
members at all levels in order tievelop the best possible school programs and services. The established lir
authority represent direction of authority and responsibility; when the staff is working éggitd lines represent
avenues for a twavay flow of ideas to irprove the pogram and operations of the school system.

SOURCE: MASC

FIRST READING: June 3, 2004

SECOND READING: October 7, 2004

ADOPTED: October 7, 2004
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ADMINISTRATIVE COUNCILS, CABINETS AND COMMITTEES

The Superintendent maestablish such permanent or temporary cdsncabinets, and committees as he/she dee
necessary for assuring staff participation in decision making, for implementing policies and regulations and
improvement of the educational program.

Functoning in an advisory capacity, all councils, cabinets and committees created by the Superintendent ma
recommendations for submission to the School Committee through the Superintendent. Such groups will exe
inherent authority. Authority foestablishing policy remains with the Committee and authority for implementing po
remains with the Superintendent.

The membership, composition and responsibilities of administrative councils, cabinets and committees will be ¢
by the Superintendérand may be changed at his/her discretion. However, the School Committee wishes to b
informed of the establishment andstiution of these groups as well as their membership and thpwgaur

Expenses incurred by such groups for consultativacss, mataals, and any investigative travel will be paid by the
school sygem, but only within budgetary allotments and when approvedvaree by the Superintendent.

SOURCE: MASC

FIRST READING: June 3, 2004

SECOND READING: October 7, 2004

ADOPTED: October 7, 2004
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POLICY IMPLEMENTATION
The Superintendent has responsibility for carrying out, through regulations, the policies established by the
Committee.
The policies developed by the Committee amel tegulations develep to implement policy are designed to increas
the effectiveness and efficiency of the school system. Consequently, it is expected that all School Cor
employees and students will carry them out.
Administrators and supervisoare responsible for informing staff members in their schools, departments, or divi
of existing policies and regulations and for seeing that they are implemented in the spirit intended.
SOURCE: MASC
FIRST READING: June 3, 2004
SECOND READING: October 7, 2004

ADOPTED: October 7, 2004
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DEVELOPMENT OF REGULATIONS

The Superintendent will be responsible for specifying requiréidrecand designing the detailed arrangements unc
which the school system willeboperated in accordance with School Committee policy. These detailed arranger
will be designed to implement policies, goals, and objectives of the Committee and will be one of the means by
the school system will be governed.

In the developmenf regulations, the Superintendent may involve at the planning stage those who would be af
by the regulations, including staff members, students, parents/guardians, and the public. He/she must weigh v
the counsel given by representativestaiff, student and community organizations. He/she will inform the Commit
of such counsel in presenting pertinent reports of regulations and in presenting regulations for Committee appro
As long as the Superintendent operates within the guidebhgolicy adopted by the Committee, he/she may iss
regulations without prior Committee approval unless Committee action is required by law, or the Committe
specifically asked that certain types of regulations be given Committee approval, op#iat8adent recommends
Committee approval in light of strong community attitudes or probable staff reactions.

SOURCE: MASC

FIRST READING: June 3, 2004

SECOND READING: October 7, 2004

ADOPTED: October 7, 2004
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Eile: CHB (alsoBGD)

SCHOOL COMMITTEE REVIEW OF REGULATIONS

It is expected that the Superintendent and administrative staff will need to issue regulations implementing poli
the School Committee. Many of these will be routine from year to year; others wélliargpecial circumstances;
some will be drawn up under specific directions from the Committee.

The Committee may review the regulations developed by the Superintendent for the school system prior
issuance, but it will revise or veto such regolas only when, in the Committee's judgnt, they are inconsistent with
policies adopted by the Committee.

The Committee will not officially approve regulations except agpuired by state law, or in cases when stror
community attitudes or possible dant or staff reaction make it necessary or advisable for a regulation to have
Committee's advance approval.

Rules Pertaining to Staff and Student Conduct

Under Massachusetts law, the Superintendent is required to publish "rules and regulationsgptrtthe conduct of
teachers and students which have been adopted.” (Codes of discipline, as well as procedures used to dev
codes shall be filed with the Department of Education for information purposes only.) Standards of conduct
included in staff and student handbooks. These handbooks will be reviewed and approved annually by the
Committee.

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:37H
FIRST READING: June 3, 2004
SECOND READING: October 7, 2004

ADOPTED: October 7, 2004
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REGULATIONS DISSEMINATION

It will be the responsibility of the Superintendent to see that the regulations developed to implement Committee |
and administer the school system are appropriately coded and inckidsgli&ions in the School Committee's policy
manual.

A regulation concerning a particular group or groups in the schools will be distributed to the group(s) prior
effective date of the regulation.

SOURCE: MASC

FIRST READING: June 3, 2004

SECOND READING: October 7, 2004

ADOPTED: October 7, 2004



Sturbridge Policies
File: CHD

ADMINISTRATION IN POLICY ABSENCE
When action must be taken within the school system where the Ce@rmés provided no guides for administrativ
action, the Superintendent will have the power to act. The Superintendent's decisions, however, will be suk
review by the Committee.
SOURCE: MASC
FIRST READING: June 3, 2004
SECOND READING: October 7, 2004

ADOPTED: October 7, 2004
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ADMINISTRATIVE REPORTS
The School Committee will require reports from the Superintendent concerning conditions of efficiency and ne
the schools.

School building administrators will be required to keep such records and makis epthe Superintendent may direc
or require.

Upon receipt of the Superintendent's reports, the Committee will take steps to appraise the effectiveness with w
schools are achieving the educational purposes of the school system.

Because statisal information often has a time value, each adsinator will give careful consideration to all
procedures related to reports, accounting, and general business matters thti@e fier the administration of the

school program and will make acctgaand prompt return on scheduled dates of all required statistical and ¢
information.

SOURCE: MASC

FIRST READING: June 3, 2004
SECOND READING: October 7, 2004
ADOPTED: October 7, 2004
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File: CL-1

NCLB ACCOUNTABILITY S TATUS AND SCHOOL IMPROVEMENT PLANNING

A District schoolidentified for improvement willrevise its school improvement plan to address the subjects, gr
levels and student groups in which the school did not make (AdBquate Yearly Progresdh developng or revising
this plan, the schoakill consult with parents, school staff, and others. The plan must be revised no later than
months after the school has been identified for improvenigat.District school isidentified for corrective action
staus, theschool will plan for and implemebrrective action steps stipulated in NCLB, as appropriate. \@sehool
is identified for restructuring status, tisehool will plan for and implememestructuring steps stipulated in NCLB, a:
appropriate.

Therevised plamwill include:

1.

2.
3.

© o ~NOoORA

Annual, measurable goals and improvement objectives aligned with performancewduigbthe school must
meet for each group of students in order to make AYP;

Anal ysis of the caus mabilitpto malkeéddPs ons f or the schoo
Improvement strategies, basexh scientificallybased research, that address the causes of poor stu
performance and make the changes in instructional practices and school programs necessary |
i mprovement object i Werscsubjectst he school 6s core aca

Highhgual ity professional devel opment needed to i
Parent al i nvol vement tied to the school 6s i mpro
Extended time programs, as necesseyy, to meet t
|l denti fication of resources needed to I mpl ement
Incorporation of a teacher mentoring program;

Met hods for coordinating and monitoring the i mp

10 Identification of the responsilities of the school, school distri@nd the state for supporting the

implementation of the plan.

SOURCE: NCLB 81116

First Reading: September 4, 2008
Second Reading:  October 2, 2008
Adoption: October 2, 2008
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SCHOOL DISTRICT ANNUAL REPORT

An annual report covering the diversified activities of the school system and the administration's recommendati
their improvenent will be prepared by the Superintendent and presented to the School Committee. Uporte€on
approval, the report will be made available to the public and used as one means for informing the parents/gu
citizens, Commissioner of Education and others of thgrpms and conditions of the town's public schools.

Established by law and @uonittee policy

SOURCE: MASC

LEGAL REFS.: M.G.L. 72:4
FIRST READING: June 3, 2004
SECOND READING: October 7, 2004

ADOPTED: October 7, 2004
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File: CM-1
IKAC

ANNUAL REPORT CARDS

The District will prepare and disseminaaannual report carfbr the district and each of its schools containing certai
information related to assessment, accountability, and teacher quality.

SOURCE: NCLB 8811111112;
NCLB 8811141118

First Reading: September 4, 2008
Second Reading: October2, 2008
Adoption: October 2, 2008
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FISCAL MANAGEMENT GOALS

The quantity and quality of learning programs are directly dependent on the effective, efficient management of al
funds. It folows that achievement ohé school system's purposes can best be achieved through excellent
management.

As trustee of local, state, and federal funds allocated for use in public education, the Committee will full
responsibility to see that these funds are used yisebhchievement of the purposes to which they are allocated.

Because of resource limitations, there is sometimes a temptation to operate so that fiscal concerns overshze
educational prgram. Recognizing this, it is essential that the schooésystke specific action to make sure educatic
remains central and that fiscal matters are ancillary and contribute to the educational program. This concept
incorporated into Committee opé&oms and into all aspects of school system managemdrdggeréon.

I n the
1.

school system's fiscal management , It i s th

To engage in thorough advance planning, with staff and community involvement, in order to de
budgets and to guide expenditures so as to achieve the grehteati@al returns and the greates
contributions to the educational program in relation to dollars expended.

2. To establish levels of funding that will provide high quality education for the students.
3. To use the best available techniques for budgeelopment and management.
4. To provide timely and appropriate information to all staff with fiscal management responsibilities.
5. To establish maximum efficiency procedures for accounting, reporting, business, purchasin
delivery, payroll, paymerof vendors and contractors, and all other areas of fiscal management.
SOURCE: MASC
FIRST READING: 10-7-04
SECONDREADING: 11-4-04
ADOPTION: 11-4-04
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ANNUAL BUDGET

The annual budget is the financial expressiorhef@ducational program of the school department, and it mirrors
problems and difficulties that confront the school system.

The budget then is more than just a financial instrument andres on the part of the Committee, the staff, and tl
communiy orderly and cooperative effort to ensure sound fiscal practices for achieving the educational goa
objectives of the school system.

Public school budgeting is regulated and controlled by legislation, state regulations, and local School Con
requirements. The @pating budget for the school system will be prepared and presented in line with state polic
will be developed and refined in@rdance with these same requirements.

The Superintendent will serve as budget officer but he/shedelagate portions of this responsibility to members ¢

his/her staff, as he/she deems appropriate. The three general areas of responsibility for the Superintendent «
officer will be budget preparation, budget presentation, and budget admiorstrati

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:34; 71:37 and 71:38N
FIRST READING: 10-7-04
SECONDREADING: 11-4-04

ADOPTION: 11-4-04
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BUDGET DEADLINES AND SCHEDULES
Preparation of the annual budget will be scheduiedtages throughout the school year with attention to cert;
deadlines dablished by law and the Sturbridge Town Charter.

The calendar year for budget preparation will be determined loylathg backwardsfrom the final
adoption date: the annualin meeting.

Whatever dates assigned the above, the final date for the submission of the budget to the Selectmen will be
cooperatively with the School Committee and finance committee.

In reaching its decision on the budget amount that it witinsit to the Selectmen, the School Committee will als
observe the statutory requirement of holding a public hearing on the proposed budget not less than seven days
notice for this hearing has been published in a local newspaper.

Established byaw and charter

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:38N

TRSD Agreement VI Annual Budgets and Reports
FIRST READING: 10-7-04
SECONDREADING: 11-4-04

ADOPTION: 11-4-04
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BUDGET PLANNING

The major pdion of income for the operation of the public schools is derived from local property taxes, and the S
Committee will attempt to protect the valid interest of the taxpayers. However, the first priority in the developm
an annual budget will biae educational welfare of the children in our schools.

Budget decisions reflect the attitude and philosophy of those charged with the responsibility for educational de
making. Therefore, a sound budget development process must be establisisedetthah the annual operating budge
accurately reflects this school system's goals and objectives.

In the budget planning process for the school system, the School Committee will strive to:

1. Engage in thorough advance planning, with staff and contynimvolvement, in order to develop
budgets and guide expenditures in a manner that will achieve the greatest educational retur
contributions to the educational program in relation to dollars expended.

2. Establish levels of funding that will provachigh quality education for all our students.

3. Use the best available techniques for budget development and management.

The Superintendent will have overall responsibility for budget preparation, including the construction of, and adh
to, a budegt calendar.
SOURCE: MASC

FIRST READING: 10-7-04
SECONDREADING: 11-4-04

ADOPTION: 11-4-04
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BUDGET ADOPTION PROCEDURES

Authority for adoption of the final school budget lies with the citizens who compriseylamdre entitled to vote at,
the town meenhg. The school budget is presented as part of the total town budget for action at each annue
meeting.

Established by law and charter

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:34
Town Charter(See local reference)

FIRST READING: 10-7-04
SECONDREADING: 11-4-04

ADOPTION: 11-4-04
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BUDGET TRANSFER AUTHORITY

In keeping with the need for periodic reconciliation of the school department's budget, tloé Gaimonittee will
consider requests for transfers of funds as they are recommended by the Superintendent.

The Committee wishes to be kept abreast of the need for thesenaehts so that it may act promptly and expedi
financial record keeping for trechool system.

Accordingly, not less than quarterly the Superintendent will provide a budget status report to the School Commiti

SOURCE: MASC
FIRST READING: 10-7-04

SECONDREADING: 11-4-04

ADOPTION: 11-4-04
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FUNDING PROPOSALS AND APPLICATIONS
The School Committee will encourage the administration to seek and secure sources of state, federal, and othe
funds that will enhance the educational opportunities for therehilith our schools.

The Syerintendent will keep informed of funds awdile to the school system under various state and federal |
grams, and in what manner these funds can best be used in the school system.

The Superintendent will be responsible for seeking out and catrgjrthe development of proposals for all speciall
funded prgects.

The Superintendent is authorized to sign all reports for thegectg@nd will be responsible for the proper expenditu
of funds received for such projects.

SOURCE: MASC

LEGAL REFS.: M.G.L. 44:53A
P.L. 874 Impact Aid
Board of Education 603 CMR 32:00;34:00

FIRST READING: 10-7-04
SECONDREADING: 11-4-04

ADOPTION: 11-4-04
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AUTHORIZED SIGNATURES

The Chairman of the Schbo Commi tt ee and the Superintendent or
presented for approval.

The town treasurer, who also serves as the school departmesuréressigns all checks drawn against scho
department funds. No other sidgmee is valid.

SOURCE: MASC

LEGAL REF.: M.G.L. 41:52
FIRST READING: 10-7-04
SECONDREADING: 11-4-04

ADOPTION: 11-4-04
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FISCAL ACCOUNTING AND REPORTING
The Superintendent will be ultimately responsible for rengivand properly accounting for all funds of the schoc

system.

The accounting system used will conform with state requirements and with good accounting practices, providing
appropriate separation of accounts, funds, and special monies.

The Schob Committee will receive periodic financial statements from the Superintendent showing the fina

condition of the school department. Such other financial statements as may bendeterecessary by either the
Committee or the administration will Ipeesented as found desirable.

SOURCE: MASC

LEGAL REF.: Board of Education 603 CMR 10:00
FIRST READING: 10-7-04
SECONDREADING: 11-4-04

ADOPTION: 11-4-04
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AUDITS

An audit of the school department's accountsikhbe conducted annually. In addition, the Committee may reque:
private audit of the school system's accounts at its discretion.

The Committee will consider recommendations made by the auditor for maintaining an efficient system for rec
and sagguarding the school department's assets.

SOURCE: MASC
FIRST READING: 10-7-04

SECONDREADING: 11-4-04

ADOPTION: 11-4-04
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PURCHASING

The School Committee declares its intention to purchase competitively wiginejudice and to seek maximum
educational value for every dollar expended.

The acquisition of materials, equipment and services willbé ceal i zed i n the Superirt
system.

The Superintendent or etwillesen® wap purchasing eagedt.e He/she willDdevelopga
administer the purchasing program for the schools in keeping with legal requirements and with the adopted
budget.

School purchases will be made only on official purchase orders approvieduance by the appropriate unit head ar

signed by the Superintendent or the Superintendenit
emergency purchases.

SOURCE: MASC

LEGAL REFS.: M.G.L. 7:22A; 7:22B; 30B; 71:49A
FIRST READING: 10-7-04
SECONDREADING: 11-4-04

ADOPTION: 11-4-04
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PURCHASING AUTHORITY

Authority for the purchase of materials, equipment, supplies, and services is extended to the Superintendent thr
detailed lising of such items compiled as part of the budgpetking process.

The purchase of items and services on such lists requires no further Committee approval except when by
Committee policy the pehases or services must be put to bid.

SOURCE: MASC

LEGAL REF..M.G.L. 30B

CROSS REF.: DJE, Bidding Requirements
FIRST READING: 10-7-04

SECONDREADING: 11-4-04

ADOPTION: 11-4-04
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BIDDING REQUIREMENTS

All purchases of materials and equipment and all contracts for gonstr or maintenance in amounts exceedin
$25,000 will be based upon competitive bidding.

An effort will be made to procure multiple bids fail purchases in excess of $25,000. When recommend
acceptance of a bid, the Superintendent will inform g8l Committee, whenever possible, of the competitive pri
of a reasonable substitute for the item Sipexti

When bidding procedures are used, bids will be advertised apaedpri Suppliers will be invited to have their name
placed on mailing lts to receive invitations to bid. When specifications are prepared, they will be mailed t
merchants and firms who have indicated an interest in bidding.

All bids will be submitted in sealed envelopes, addressed to the Superintendent and plaietlywithrkhe name of the
bid and the time of the bid opening. Bids will be opened in public at the time specified, and all bidders will be i
to be present.

The Committee reserves the right to reject any or all bids and to accept the bid that tappeansthe best interest of
the school system. The Committee reserves the right to waive any informality in, or reject, any or all bids or any
any bid. Any bid maybe withdrawn prior to the scheduled time for the opening of the bids. Aegdiekd after the
time and date specified will not be considered. All bids will remain firm for a period of 30 days after opening.

The bidder to whom an award is made may be required to enter into a written contract with the school system.

SOURCE: MASC

LEGAL REFS.: M.G.L. 7:22A, 7:22B; 30B
CROSS REF.: DJA, Purchasing Authority
FIRST READING: 10-7-04
SECONDREADING: 11-4-04

ADOPTION: 11-4-04
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VENDOR RELATIONS

Representatives of firms doing or hoping toldeiness with the school system will be acknowledged and intervie
granted or not, depending on the circumstances. Personnel charged with tharmmufahason will not be required to
put their time at the indtsiminate use of sales personnel, whidl limit their visits to staff members designated by
school officials.

SOURCE: MASC
FIRST READING: 10-7-04

SECONDREADING: 11-4-04

ADOPTION: 11-4-04
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PAYMENT PROCEDURES

All claims for payment from school departmidunds will be proessed in accordance with regulations developed
the Superintendent. Payment will be authorized against invoices properly sdappdpproved purchase orders, witl
properly submitted vouchers, or in accordance with salariesadeny schedules approved by the School Committee.

As an operating procedure, the Committee will receive monthly lists of bills for payment from school department
The lists will be certified as correct and approved for payment by the School Ceenaniid then forwarded to the
Treasurer for processing and subsequent payment. Actual invoicesesttteand vouchers will be available fo
inspection by the School Committee.

The Superintendent will be responsible for assuring that budgea@bnsare observed and that total expenditures c
not exceed the amount allocated.

The school building administrators will be responsible for observing budget allocations in their respective school:

SOURCE: MASC

LEGAL REFS.: M.G.L. 41:41; 41:52 41:56
FIRST READING: 10-7-04
SECONDREADING: 11-4-04

ADOPTION: 11-4-04
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EXPENSE REIMBURSEMENTS

Personnel and school department officials who incur expensegymgaout their authorized duties will beimbursed
by the school department upon submission of a properly completed and approved voucher and any supporting
required by the Superintendent.

When official travel by a personally owned vehicle is authorized, mileage payment will generafigdecat the
Federal rate. A monthly travel stipend, in an amount established by the Committee, will be paid to the Superint
Associate Superintendent, Assistant Superintendent, Business Manager, and others authorized by the Comm
are requied to travel regularly within the school system on official business.

SOURCE: MASC

LEGAL REFS.: M.G.L. 40:5; 44:58
FIRST READING: 10-7-04
SECONDREADING: 11-4-04

ADOPTION: 11-4-04
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SAFETY PROGRAM

Accidents a@ undesirable, unplanned occurrences that can result in tragic consegbeddgsharm, loss of school
time, property damge, legal action, and even fatality. The School Committee will guard against such occurrenc
taking every possible precautiom protect the safety of all students, employees, visitors amaisofiniesent on school
property or at schogdponsored events.

The Committee will comply with safety requirements established by governmental authorities and will insist tl
staff adhee to recommended safety practices as these pertain, for example, to the school plant, special ¢
instruction, student transportation, school sports and occupational safety.

The practice of safety will also be considered a facet of thieurtiond program of the schools. Instruction will
include accident prevéion as well as fire prevention; emergency procedures; traffic, bicycle, and pedestrian safet

The Superintendent will have overall responsibility for the safety program of the sclsteinsy It will be the
responsibility of the Superintendent to see that appropriate staff members arddtepednof current state and local
requirements relating to fire prention, civil defense, sanitation, public health, and occupational safety.

Efforts directed toward the prevention of accidents will succedtorthe degree that all staff members recognize th
preventing accidents is a daily operational responsibility.

SOURCE: MASC

LEGAL REF.: M.G.L. 71:55C and Acts of 1985¢c 614 Sec 1
Board of Education 603 CMR 36:00

CROSS REFS.: EEAE, School Bus Safety Program
GBGB, Staff Personal Security and Safety
IHAM, Health Education
JLI, Student Safety

FIRST READING: 11-4-04
SECOND READING: 2-3-05

ADOPTION: 2-3-05
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PEST MANAGEMENT POLICY

The Sturbridge Elementary School is committed to providing a safe and properly maintained environment for a
students and visitors. To achieve this end, the &ddastrict will implement integrated pest management procedut
for its buildings and grounds.

The integrated pest management procedures shall include implementation of appropriate prevention and
strategies, notification of certain pesticide &edbicide uses, record keeping, education and evaluation.

Integrated pest management procedures will determine when to control pests and what method of control to
Strategies for managing pest populations will be influenced by the pest specamnl and whether and at wha
population level its presence poses a threat to people, property or the environment. The full range of action altel
including no action, will always be considered.

l. OVERVIEW AND GOALS

A. The Sturbridge ElementaBSchool shall develop and implement an integrated pest management program.

B. An integrated pest management program is a pest control ! approach that emphasizes using a k
combination of tactics (cultural, mechanical, biological, chemical) to repests to a tolerable level
while using pesticides and herbicides as a last resort to minimize health, environmental and ecc

risks.
C. Pesticides and herbicides will be used only as a last resort, based on a review of all other av
options.
D. Theintegrated pest management program shall strive to:
1. Reduce any potential human health hazard.
2. Reduce loss or damage to school structures or property.
3. Minimize the risk of pests from spreading in the community.
4. Enhance the quality of facility use fechool and community.
5. Minimize health, environmental and economic risks.

Il. RESTRICTIONS ON USE OF PESTICIDES AND HERBICIDES

A. When pesticides or herbicides are used, they must be classified as an EPA Category Il «
Application of any pesticide drerbicide may be performed only by certified applicators.
B. Application of pesticides and herbicides may only be accomplished during a school break or whi

building will be clear of students for at least 48 hours.

1of2
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[I. NOTIFICATION OF PESTICIDE AND HERBICIDE USE

A.

B.

When pesticides or herbicides are used outdoors, notice of their use will be provided to parent/gua
staff and students and will also be posted in a common area.

When pesticides and herbicides are used inildibg, the site will provide a 48our prenotification in
the form of posting the product name, purpose, application date, time and method and the M
Safety Data Sheet on all entrance doors. A contact person will also be listed.

In the event ofan EPA registered pesticide or herbicide application in or around a building site dt
the school year or summer session, a notice (including the product name, purpose, contact pers
application date, time and method), will be sent home in wnitittlg students in the affected building at
least 5 days prior to application.

V. RECORDKEEPING

A.

The District will keep a record of pesticides and herbicides used, amounts and locations of trea
and will keep any Material Safety Data Sheets, prbdabels and manufacturer information or
ingredients related to the application of the pesticides or herbicides.

All records of pesticides and herbicides used and correspondence will be available for public r
upon notice and during normal schoolins.

V. STAFF RESPONSIBILITIES AND EDUCATION

A. Designated staff (School Nutrition, Buildings and Grounds, etc.) will participate in sanitation and
exclusion procedure appropriate to their roles. For example: keeping doors closed, repairigg ¢
removing food waste within 12 hours, keeping lids on garbage receptacles and keeping veg
properly out.

B. Ongoing education of all appropriate District staff will be a priority to ensure a safe and c
environment.

SOURCE: MASC

LEGAL REF: Chapter 85 of the Acts of 2000, "An Act to Protect Children and Families from Harn
Pesticides."

FIRST READING: 11-4-04

SECOND READING: 2-3-05

ADOPTION: 2-3-05
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FIRST AID

The school attempts to providesafe environment. If an accident or sudden illness occurs, school personne
administer first aid and, if warranted, call the school physician.

First aid is defined as the immediate and temporary care given in case of an accident or suddemhitmessables
the child to be taken safely home or to a physician. It does not include diagnosis or treatment. Any care beyc
aid will notbe given.

At each school, procedures will be developed for the proper handling of an injury to, or 8bmdsnof, a child or
staff member. These will be made known to the staff and will incorporate beifad requirements:

1.
2.

The school nurse or another trained person will be responsible for administering first aid.

When the nature of an illnegs an injury appears in any way serious, every effort will be made
contact the parent and/or family physician immediately.

No young child who is ill or injured will be sent home alone, nor will any older child unless the ilines
injury is minor. A young child who is ill or injured will not be taken home unless it is known tr
someone is there to receive him.

In extreme emergencies, the school nurse, school physician or Principal may make arrangeme
immediate hospitalization of injureor ill students, contacting parent or guardian in advance if at
possible.

The teacher or other staff member to whom a child is responsible at the time an accident occu
make out a report on an official form providing details about the adcid@lbis will be required for every
accident for which first aid is given.

All accidents to students and staff members will be reported as soon as possible to the Superin
and, if the Superintendent deems appropriate, to the School Committee.

SQURCE: MASC

LEGAL REFS.: M.G.L. 71:55A, 71:56

CROSS REF.: JLC, Student Health Services and Requirements
FIRST READING: 11-4-04

SECOND READING: 2-3-05

ADOPTION: 2-3-05
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File: EBC

EMERGENCY PLANS

The Superintendent shaevelop, in consultation with school nurses, school physicians, athletic coaches, trainer:
local Emergency Medical Services agencies, an Emergency Medical Response Plan for each school in the distr
Plan shall include:

1.

A method establishona rapid communications system linking all parts of the school campus, inclut
outdoor facilities, to local Emergency Medical Services along with protocols to clarify when EMS
other emergency contacts will be called.

A determination of EMS respoasimes to any location on the campus.

A list of relevant contacts with telephone numbers and a protocol indicating when each person sl
called, including names of experts to help with gosgnt support.

A method to efficiently direct EMS personn® any location on campus, including the location c
available rescue equipment.

Safety precautions to prevent injuries in classrooms and on the school campus.

A method of providing access to training in CPR and first aid for teachers, athletic ¢daeaihess, and
other school staff which may include CPR training for High School students; provided that Sc
Committees may opt out of instruction in CPR pursuant to Section 1 of Chapter 71.

In the event the school possesses Automated External Diafdys (AEDs), the location of all available
AEDs, whether the location is fixed or portable, and a list of personnel trained in its use.

Plans shall be submitted at least every 3 years by September 1. Plans must be updated in the case of nem cons
other physical changes to the school campus.

Building Principals will meet all requirements for conducting fire drills and Emergency Response drills to give studiéresmpra
moving with orderly dispatch to designated areas under emergendtiams)dand the staff practice in carrying out their assigne
responsibilities for building evactian

LEGAL REF: M.G.L. 69:8A Section 363 of Chapter 159 of the Acts of 2000
CROSS REF.: EBCD, Emergency Closings
JL, Student Welfare
JLC, StudenHealth Services and Requirements
FIRST READING: 11-4-04
SECOND READING: 2-3-05
ADOPTION: 2-3-05

AMENDED FIRST READING: 11-1-12
AMENDED SECOND READING: 12-6-12
AMENDED ADOPTION: 12-6-12
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FIRE DRIL LS

Fire drills will be scheduled at least four times during the school year under the supervision of Sturbridge Fire
Department officials. Regulations are as follows:

1 Fire drills must be responded to immediately and seriously in a quiet and orderyfashi

1 Fire drill instructions and a map displaying the proper escape routes including the nearest exit are to be pos
visible location in each room .

1 Faculty will be aware of the evacuation plan, alternate exits and appropriate fire safety rulesiivbelkliscussed
with students at the beginning of each school year.

91 Students will be led from the building by the teacher in charge of the class or the faculty member in charg
common area, such as the cafeteria.

1 Students who do not adhere to five drill procedures will be subject to appropriate disciplinary measures. (Re
to Sturbridge Elementary School disciplinary guidelines).

Legal Reference: N/A

FIRST READING: 11-4-04

SECOND READING: 2-3-05

ADOPTION: 2-3-05
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EMERGENCY CLOSINGS

The Superintendent may close the schools or dismiss them early in the event of hazardous weather or other em
that threaten the health or safety of students and personnel. While it may be prudent, undeircartetances, to
excuse all students from attending school, to delay the opening hour or to dismiss students early, the Superinter
the responsibility to see that as much of the administrative, supervisory and operational activity is contiraydxue as
possible. Therefore, if conditions affect only a single school, only that school will be closed.

In making the decision to close schools, the Superintendent will consider many factors, including the foll
principal ones relang to the fundameal concern for the safety and health of the children:

1. Weather conditions, both existing and predicted.

2. Driving, traffic, and parking conditions affecting public and private transportation facilities.

3. Actual occurrence or imminent possibilby any emergency condition that would make the operation
schools difficult or dangerous.

4. Ir;agilityt/ of teaching personnel to report for duty, which might result in inadequate supervisio
students.

The Superintendent will weigh these factors aaicetaction to close the schools only after consultation with puk
works and public safety authorities and with school officials from neighboring towns. Students, parents and staff
informed early in each school year of the procedures that wilisbd to notify them in case of emergency closing

When schools are closed for emergency reasons, staff members will comply with School Committee policy in re
for work.

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:4; 71:4A
CROSS REF.: EBC, Emergency Rhs
FIRST READING: 11-4-04
SECOND READING: 2-3-05

ADOPTION: 2-3-05
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File: EBCF

ENERGY MANAGEMENT CONSERVATION

The SturbridgeSchoolDistrict Committee encourages and supports an energy conservation aaticcdprogram to
lower substantially energy consumption. It is the responsibility of each district employee and student to par
actively in conservation efforts in order to reduce energy consumption. However, every effort will be made to m
programs for the benefit of students. It is the responsibility of the district administrators through the Superinten
Schools to implement, direehonitor, evaluate, and report energy conservation efforts.

First Reading: 12-6-07
Second Reading: 2-7-08
Adoption: 2-7-08
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File: EC

BUILDINGS AND GROUNDS MANAGEMENT

The School Committee's most important function is to provide for the education of children, and it recognizes t
educdion of children is dependent upon many factors, including a propercgahysivironment that is safe, clean
sanitary, and as comfortable and convenient as the facilities will permit or the use requires.

The supervision over the care and safekeepingroperty used by the school department will be the gene
responsibility of the Superintendent. He/she will work with other town departments, as necessary, to dey
comprehensive and wellefined plan for the pper maintenance, cleanliness, ancekaéping of all school buildgs
and grounds to ensure that each school is equally well maintained, equipped, and staffed.

The Superintendent will establish procedures and employ such means as may be necessary to provide
information in regard tdahe nature, condition, location, and value of all property used by the school departme
safeguard the property against loss, dge or undue depreciation; to recover and restore to usefulness any pro
that may be lost, stolen or damaged; anddall things necessary to ensure the proper maintenance, cleanliness
safekeeping of school property.

Within the separate schools, the building administrator will be responsible for proper care, maintenance, and cle
of buildings, equipmenand grounds.

SOURCE: MASC

LEGAL REF.: M.G.L. 71:68
FIRST READING: 11-4-04
SECOND READING: 2-3-05

ADOPTION: 2-3-05



Sturbridge Policies

I
)
m
>

BUILDINGS AND GROUNDS SECURITY
Public school buildings and grounds are one of the greatesttments of the town. It is deemed in the best interest
the school department and town to protect the investment adequately.
Security should mean not only maintenance of a secure (locked) building, but protection from fire hazards anc
equipmat, and safe practices in the use of electrical, plumbing, and heating equipment. The Committee expec
cooperation with fire and law enforcement departments and with insurance company inspectors.
Access to school buildings and grounds outsideeglliar school hours will be limited to personnel whose wo
requires it. An adguate key control system will be established, which will limit access to buildings to author
personnel and will safeguard against the chance of entrance to buildingsublyasized persons.
Funds and valuable records will be kept in a safe place and under lock and key.
Protective devices designed to be used as safeguards against illegal entry and vandalism will be installe
appropriate to the dividual situation. Employment of watchmen may be approved inaibns where special risks are
involved.
SOURCE: MASC

FIRST READING: 11-4-04
SECOND READING: 2-3-05

ADOPTION: 2-3-05
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File: ECAB

SCHOOL ACCESS

The only indivduals or organizations who should have key access to the school are the State Police, the local po
chief, the |l ocal fire chief, the Superintendent,k t
building staff. All other individials, organizations and businesses requiring key access must make a written reque
the Principal, identifying the reasons for requiring a key and the length of time it will be needed. The Principal, if
decides favorably, will grant approval farspecific length of time.

The principal or his/her designee will then issue the key and maintain a list of all individuals to whom keys have |
issued. When the key is no longer needed or the voted time period expires (and is not renewed), the kaysholde
return it to the principal or his/her designee.

Legal Reference: N/A

First Reading: 11-4-04
Second Reading: 2-3-05
Adopted: 2-3-05



Sturbridge Policies

VANDALISM

The School Committee recognizes that acts of vandalism cordragi@nst public and private property are costly ar
require positive action through educational programs. Consequently, the Committee will support various pre
aimed at reducing the amount of valista.

Every citizen of the town, staff members, d#ats, and members of the police department are urged by the Sc
Committee to coopeate in reporting any incidents of vandalism to property unddraasf the school department, and
the name(s) of the person or gems believed to be responsibl&ach employee will report to the Principal of the
school every incident of vandalism known to him/her and, if known, the names of those responsible.

The Superintendent is authorized to sign a criminal complaint and to press the charges against gevpetmatalism
against school property, and is further authorized to delegate, as he/she sdésfity &m sign such complaints and to
press charges.

Parents and students will be made aware of the legal implications involved. Reimbursemenseouithtiefor all or
part of any damages.

SOURCE: MASC

FIRST READING: 11-4-04
SECOND READING: 2-3-05

ADOPTION: 2-3-05
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AUTHORIZED USE OF SCHOOL -OWNED MATERIALS

The School Committee wishes to be of assistance, evleerpossible, to other town departments and commun
organizations. Therefore, permission to use school equipment may be granted by the Principal upon reg
responsible parties or organizations.

Staff members may use school equipment when thesudated to their school employment, and by students when 1
equipgment is to be used in connection with their studies or extraclamriactivities.

Proper controls will be established by the Principal to assure the user's responsibility fotuamafreall school
equipment.

SOURCE: MASC

FIRST READING: 11-4-04
SECOND READING: 2-3-05

ADOPTION: 2-3-05
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STUDENT TRANSPORTATION SERVICES

The major purpose of the school system's transportation serviceaitsdtudents in getting to and from school in a
efficient, safe, and economical manner.
The school system will contract for transportation services. The School Committee will aw#iactsoon a
competitive bid basis. Bus contractors and taxi cotdgra, who will be held rg®nsible for the safe operation of
school buses, will comply with all applicable state laws and regulations, including but ned limit

1. Specifications for school bus design and equipment
Inspection of buses
Quialifications and examinations of bus drivers
Driving regulations
Small vehicle requirements, if applicable

Insurance coverage

N o g A~ W D

Adherence to local regulations and directives as specified in bid contracts

The Superintendénworking with the bus contractor and othempagpriate administrators, will be responsible fo
establishing bus schedules, routes, stops, and all other matters relative to the transportation program.

SOURCE: MASC

LEGAL REFS.: M.G.L. 40:5; 71:7A, Bad C; 71:37D; 71:48A; 71:68; 71:71A;
71B:4; 71B:5; 71B:8; 74:8A; 76:1;76:12Bi; 76:14

CROSS REF.: EEAA, Walkers and Riders
FIRST READING: 11-4-04

SECOND READING: 2-3-05

ADOPTION: 2-3-05
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WALKERS AND RIDERS

Students will be entitled to transportation to and from school at the expense of the public schools whe
transportation conforms to applicable provisions of the Massachusetts General Laws. Reimbursement to the
system for transportation casis given by the Commonwealth only for (a) students living at least one and one
miles from school, (b) students who live more than one mile from the nearest bus stop, and (c) students with
needs for whom transportation must be provided.

Exceptions to these guidelines may be made at the discretion of the Superintendent.
SOURCE: MASC

LEGAL REFS.: M.G.L. 40:5; 71:7A; 71:68; 71B:5

CROSS REF.: EEA, Student Transportation Services

FIRST READING 11-4-04

SECOND READING: 23-05
ADOPTION: 2-3-05
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File: EEAE

SCHOOL BUS SAFETY PROGRAM

The safety and welfare of student riders will be the first coreider in all matters pertaining to transportation. Safe
precations will include the following:

1. Children will beinstructed as to the proper procedure for boarding and exiting from a school bus a
proper and safe conduct while aboard.

2. Emergency evacuation drills will be conducted at least twice a year to acquaint student rider:
procedures in emergencylstions.

3. All vehicles used to transport children will be inspected periodically for conformance with state
federal safety requirements.

4. Classroom instruction on school bus safety will be provided.

SOURCE: MASC

LEGAL REFS.: M.G.L. 90:7b asamended by Ch. 246 Acts of 1986
M.G.L. 90:1 et seq.; 713:2; 713:7L
Highway Safety Program Standard No. 17

FIRST READING: 11-4-04
SECOND READING: 2-3-05

ADOPTION: 2-3-05
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File: EEAEA

BUS DRIVER EXAMINATION AND TRAINING

The School Committee will reserve the right to approve or disapprove persons employed by the bus contractor
school transporten vehicles.

1. Courteous and careful drivers will be required.
2 Each driver willfile with school officials a medical certificate and proof of freedom from tuberculosis
3. No person under 18 years and only persons of high character will be allowed to operate school bu
4 Only persons who are properly licensed by theesdatl have completed the dristestining program will
be permitted to drive school buses.
5. The contractor will furnish the School Committee with a list of names of drivers and their safety re
for the last three years.
6. The contractor wilnotify school officials as soon as possible of any change of bus drivers.
7. Each driver must authorize a CORI check to be performed prior to being hired, and every 3 years
thereafter.
SOURCE: MASC
LEGAL REFS.: Highway Safety Program Standard No. 17

M.G.L. 90:7B; 90:8A; 90:8A V2

FIRST READING: 11-4-04
SECOND READING: 23-05

ADOPTION:

2-3-05
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File: EEAEA-1

DRUG AND ALCOHOL TESTING FOR SCHOOL BUS AND
COMMERCIAL VEHICLE DRIVERS

The District shall adhere to fedédaw and Department of Transportation regulations requiring a drug and alco
testing program for school bus drivers and commercial vehicle drivers. Such testing will be conducted for five di
situations: preemployment, randomly, following an adent, following an authorization to return to duty, and upc
reasonable suspicion that a driver is under the influence of alcohol or using drugs.

The District will comply with Department of Transportation protocols regarding the collection and tesisgarg to
establish whether alcohol or drugs are present 1in
be taken in the event that test results are positive.
This program shall comply with the requirements of the Code aéraeBegulations, Title 49, Section 382 et seq. Tl
Superintendent or designees shall adopt and enact procedures consistent with the federal regulations, def
circumstances and procedures for testing.
SOURCE: MASC
LEGAL REF.: 49 U.S.C. sec. 271et seq. (Omnibus Transportation Employee Testing Act of 1991)

49C.F.R. Part 40 Procedures for Transportation Workplace and Drug and Alcohol Testing Program

49C.F.R. Part 382 Controlled Substance and Alcohol Use and Testing

49 C.F.R. Part 391 Qualdation of Drivers
FIRST READING: 11-4-04

SECOND READING: 2-3-05

ADOPTION: 2-3-05
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File: EEAEC (also JICC)

STUDENT CONDUCT ON SCHOOL BUSES
The School Committee and its staff share with students and parents the resporisibsitydent safety during

transportation to and from school. The authority for enforcing School Committee reguiseof student conduct on
buses will rest with the Principal.

To ensure the safety of all students who ride in buses, it may occasibaatigcessary to revoke the privilege ©
transportation from a student who abuses this privilege. Parents of children whose behavior and misconduct o

buses endangers the health, safety, and welfare of other riders will be notified that thesn dlaibé the loss of
transportation privileges in accordance with regulations approved by the School Committee.

SOURCE: MASC
FIRST READING: 11-4-04

SECOND READING: 2-3-05
ADOPTION: 2-3-05
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File: EEAECR (also JICCR)

STUDENT CONDUCT ON SCHOOL BUSES

Procedures for Drivers and Parents

1. In case of any misconduct on a bus, the incident will be reported on the proper form to the <
Principal.
2. In case of a repetition by the same student, the Principal uslpend the student's transportatio

privileges with written notice to the parent.

3. After a second offense and a conference with the Principal, if a third such incident occurs, bus pri\
will be denied the student and the responsibility forgpantation will then rest with the parent.

Loading and Unloading at Bus Stop

1. Riders must be on time. Bus drivers will not wait.

2. Riders will enter or leave the bus at regular stops only.

3. Orderly behavior and respect for private grdp will be required.

4. Instructions and directions of the driver must be followed by the riders when entering or leaving the

Required Conduct aboard the Bus

1. Riders must remain in seats or in place when the bus is in motion.
2 Whistling and shouting are not permitted.

3. Profanity and obscene language are forbidden.

4 Smoking is prohibited.

1of2
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File: EEAEGR (also JICER)

5. The following disturbances are prohibited:
Pushing or wrestling
Annoying other passengers or disturbing their possessions
Talking to the driver
Throwing objects within the bus or out of windows
Climbing over seats
Opening or closing windows
Leaning out of windows
Littering the bus
6. Parents will be held responsible for any defacing or damaging of the bus.
Parents and students will be informed of these regulations at the beginning of each school year, and parent:
asked to return signed forms indicating tthegt regulations have been received and read.
SOURCE: MASC

FIRST READING: 11-4-04

SECOND READING: 23-05

ADOPTION: 2-3-05

20f2
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File: EEAF
DIGITAL VIDEO CAMERAS ON SCHOOL TRANSPORTATION

Digital video cameras may be installed on school buses operated ®tyithedgeSchool Committee or its
transportations contractor. The operation of the digital cameras must be the type initiated by the ignition switche:
not controlled in anyway bye vehicle driver. All digital recordings will remain in custody of the school for a period
ten (10) working dayand will be accessed only by school administratbne use of digital video cameras is primarily
intended to be an extension of the diingry procedures employed by school administratodsfar driver/student
trainingpurposes. Digital recordings may be used to supplement or support the investigations of disciplinary
infractions.

Signs will be posted on all buses notifying riders thdewicameras are in use.

CROSS REF.EEA, Student Transportation Services
EEAEC, Student Conduct on School Bus

First Reading: June 1, 205
Second Reading: September 3, 2015
Adoption: September 3, 2015


http://z2policy.ctspublish.com/masc/DocViewer.jsp?docid=123&z2collection=billerica#JD_EEAEC-R
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STUDENT TRANSPORTATION IN PRIVATE VEHICLES

School buses will be used for the transportation of studentisipating in cecurricular or extracurriculaactivities.
However, in an emergency, private vehicles may be permitted to transport students, provided that this hg
approved by the Principal.

SOURCE: MASC

FIRST READING: 11-4-04
SECOND READING:2-3-05
ADOPTION: 2-3-05
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File: EEAJ
POLICY REGARDING MOTOR VEHICLE IDLING ON SCHOOL GROUNDS

No motor vehicle operator shall cause or allow any motor vehicle operated by him or her on school grounds to idle upnece
except for any of the following reasons: traffimddions; queuing at a school for the purpose of picking up or discharging
students; turb@harged diesel engine cool down or warm up; maintenance of appropriate temperature for school buses whe
accepting or discharging passengers not to exceed threeeminuany fifteen minute period or one minute in any fifteen minute
period for other motor vehicles; for circumstances involving safety or emergencies and for servicing or repairing migsir veh
and as these exceptions are more completely descriltieg] lielow referenced regulations.

The term "school grounds” shall mean in, on or within 100 feet of the real property of the school whether or not siasjrasds
shall include any athletic field or facility and any playground used for schoolgagmo functions which is owned by the
municipality or school district, regardless of proximity to a school building, as well as any parking lot appurtenarg¢bhalch
athletic field, facility or playground.

Reasonable efforts shall be made by ttstridi to identify by signage all known and actual air intake systems, which may be
within 100 feet of an idling motor vehicle. A motor vehicle operator shall not idle a motor within 100 feet of suchair intak
system, unless the Sturbridge School Distrat determined that alternative locations block traffic, impair student safety or are
cost effective.

The Sturbridge School District shall erect and maintain in a conspicuous location on school grounds "NO IDLING" signage
described below. All surtsignage shall contain appropriate sized font so as to be visible from a distance of 50 feet.

NO IDLING

PENALTIES OF $100 FOR FIRST OFFENSE AND $500
FOR SECOND AND SUBSEQUENT OFFENSES
M.G.L. C. 90,8 16B AND 540 CMR 27.00

It shall be the responslhy of the school administration to ensure that each school bus driver employed by the School Distric
not by a school bus contractor shall, upon employment and at least once per year thereafter, sign a document acknewledg
receipt of copies df1.G.L. c. 90, 8 16B and 540 CMR 27.00. The prohibitions contained in M.G.L. c. 90, § 16B shall be enfo
by state or local law enforcement agencies.

Legal Referencedl.G.L. c. 71:37H, c. 90:16B and 540 CMR 27.00

First Reading: May 6, 2010
Second Reding: June 3, 2010
Adoption June 3, 2010
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File: EFA

SCHOOL MEAL CHARGES

The Sturbridge School Committee recognizes that healthy, nutritious meals are an important component to student readine
ability to learn. In additionTitle 7, Code of Federal Regulations (CFR), Part 210.10(a)(1) General Nutrition Requirements st:

iSchools must provwiadaeancetdr meiad sstandl wWeltlhe children th
Burgess Elementary Schoo wi | | not deny any student access to schoo!
Nutritional Services department is a s&lfpporting fund that shall not have a negative balance at the close of a fiscal year. Ut
charges place afinantia str ain on the Food and Nutritional Services:c

and equitable and in order to ensure compliance of all who participate in the school meal program, the policy establishes
procedures for methods payment, charge availability and collection methods.

The Sturbridge School Committee establishes the following goals:
1 To establish a consistent district policy regarding the method of payment for meals, charge availability and collectio

methodsforchages i n the districtébés meal progr am.
1 To establish a broad and consistent means of communicating policy information, including payment options and ac
balances.

To treat all students with dignity at all times.

To waive all cost for students who qualfty free school meals after completing the Massachusetts Free and Reducec
Price School Meals Household Application or qualifying through the Commonwealth of Massachusetts, Department
Health and Human Services, Virtual Gateway.

1 To reduce cost for studenivho qualify for reduced priced meals after completing the Massachusetts Free and Reduc
Price School Meals Household Application.

To support positive interactions with students, parent(s)/guardian(s), and district staff to the maximum extent possit
To encourage the parent(s)/guardian(s) to assume the responsibility of payments and to preraspessibility of the
student.

=A =4

=A =

METHOD OF PAYMENT
Burgess Elementary School will accept-peyment of school meals in the form of cash or check at th&teegr via the school
meal online payment center. Cash for a daily meal will also be accepted at the register.

ADMINISTRATION OF POLICY

The district administration is responsible for ensuring that the Food and Nutritional Services accounts aran@opges and
accurately reported. The administration will closely monitor student school meal accounts with the goal of eliminatireg nega
balances and delinquent accounts.

Parent(s)/guardian(s) will be encouraged to make payments via the online pegnientBy registering for an account,
parent(s)/guardians can choose to receitezei | alerts to |l ow balances, set up e
schedul e payments to add funds t o t hpeovidettledstaniudl sotica af bow ton
access the online payment center. There will be a minimal fee for using the online payment center. This fee doesthet bene
Burgess Elementary School.

STUDENT ACCOUNTS

Any student whose school meal accouas A zero or negative balance will be allowed to charge a reimbursable meal. A
Arei mbursable meal 6 i s defined as a meal consistingr of
meat alternative, fruit, vegetable and milkdanust include a fruit and/or vegetable component. This will result in a negative
bal ance on the studentds account unti.l funds are added
Under no circumstances will a student with a negative account balance be allowed teepurehasl a carte i tenm
account is in good standing. AGood standingo for tlahce. p

For Students with Free Lunch Status
1 The federal school lunch program allows a qyalij student to receive a free school lunch every day.
9 Students are required to take a reimbursable meal.
1 Items sold on an a la carte basis are not part of the USDA program and must be paid for with cash. A la carte items
be charged.
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9 Students withree school lunch status will not be allowed to have a negative account balance.

For Students with Reduced Price Lunch Status
1 The federal school lunch program allows a qualifying student to receive a reimbursable meal at the reduced price o
9 Stucents are required to take a reimbursable meal.
1 Items sold on an a la carte basis are not part of the USDA program and must be paid for with cash. A la carte items
be charged.
1 Students with reduced price lunch status will be allowed to charge nesialibe: meals up to $2.00 before the collection
process begins.

For Students with Paid Lunch Status
9 Prices for school lunch are set by the Sturbridge School Committee in accordance to federal and state regulations.
1 Ala carte items cannot be charged buyina purchased with cash.
1 Students with paid lunch status may charge reimbursable meals up to $15.00 before the collection process begins.

Blocks on Accounts
Parent(s)/guardian(s) may contact, in writing, the Food and Nutritional Services Managertoplace oc k on t hei
account to prohibit the purchase of a la carte items or to set dollar cap for daily spending.

Remaining Balances and Refunds
1 For any student who has withdrawn, a written request for a refund of any funds remaining in theé stude a c c o u
submitted.
f For students who are graduating, a refund may be is
account (within the same school district) with a written request.
9 After six (6) months, unclaimed fds will become the property of the Burgess Elementary School, Food and Nutrition
Services department.

MANAGEMENT SCOPE OF RESPONSIBILITY

Food & Nutritional Services ManagelRe sponsi bl e for maintaining records of
parent(s)/guardian(s) of low and/or negative account balances. The Food and Nutritional Services Manager is responsible
notifying the building Principal of negative account balances in a timely manner.

Site Designees Typically the Principal or Assiant Principal, responsible for assisting the Food Services Manager in
communicating account deficits to parents/guardians.

Associate SuperintendeihnResponsible for supporting and assisting the Food and Nutritional Services Manager and site des
in the collection process and policy development.

Parent(s)/Guardian(s)Responsible for return correspondence and full payment of outstanding or delinquent balance in a tin
fashion.

ACCOUNTS IN POOR STANDING
Negative Balances
When the charge amount appches the limits set above, the Food and Nutritional Services Manager or designee:

1 Will send a letter or-enail to the parent(s)/guardian(s) requesting immediate payment.

1 Will, if applicable, assist the family in applying for free or reduced price lunch.

1 Will notify the Associate Superintendent in writing.

1 If/when the limit is met, the Food and Nutritional Services Manager will begin serving the student only an alternate 1
meeting required nutritional standards, until the account is brought badoimdcstanding. (an example of an appropriat
alternative meal would be a cheese sandwich and milk, unless student allergies prohibit) Charges for these alterna
wi || not be added to the studentés negative account

I f a st udRealaicédisnotdrought imta good standing, the administration may prohibit participation by the student i
future feebased program (field trips, uskere based programs, etc.) until or unless the deficit balance is paid in full.

Checks Returned fadon-Sufficient Funds (NSF):
When a check is returned t o-Stfficient FDrnds(NSF), @ letter Witl leeanailed frem thesFoo@
and Nutritional Servicesd office or Di gforrthe bBSF check mushbe & the
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form of cash, cashierb6és check, or money order. Payanknt
fee imposed upon the district will be reimbursed to the district by the issuer.

If paymentof an NSF check is not received within the ten (10) days of the date of the letter, a second request will follow the
procedure set forth in M.G.L. Chapter 93 8§ 40A. In addition to the procedure set forth in M.G.L. Chapter 93 840A, the
Superintendent or siher designee may take one or more of the following actions:
T Prohibit the studentds participation or other stude
chargebased program until or unless the negative or delinquent basapal in full.
1 Prohibit student from participation in senior activities and/or graduation exercises.

Debt Writeoffs:

On an annual basis, at year end, the Associate Superintendent will report deficits to the Sturbridge School Committee. Th
Sturbridge School Committee will vote whether to carry over the deficit and spend the following year attempting to collect
outstanding balances, or to write of the debt by using general budget funds to cover the shortages.

Legal References: 7 CFR 210.10, 210.12
7 CFR 245.5

M.G.L. Chapter 71: Sections 72, 68, 37K,
M.G.L. Chapter 44: Section 69,

MGL Chapter 93 Section 40A

First Reading: December 7, 2017
Second Reading January 6, 2018
Adoption: January 6, 2018
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FREE AND REDUCED PRICE FOOD SERVICES

The school system will take part in the National School LunclgrBrno and other food programs that may becon
available to assure that all children in the schools receive proper nourishment.
In accordance with guidelines for partiatpn in these programs, and in accordance with the wishes of the Comm
no child who a teacher believes is improperly nourished will be denied a free lunch or other food simply because
application has not beencegved from his parents or gulns.
As required by state and federal regulations, the School Committee will approve a policy statement pertail
eligibility for free milk, free meals, and reduced price meals.
SOURCE: MASC
LEGAL REFS.: National School Lunch Act, as amende@ (4SC 17511760)

Child Nutrition Act of 1966, P.L. 8842, 80 Stat. 885, as amended

M.G.L. 15:1G; 15:1L; 69:1C; 71:72

Note: The complete policy statement adopted by the Committee and reviewed by
Massachusetts DepartmeaitEducation is on file in the Superintendent's office.

FIRST READING: 11-4-04
SECOND READING: 2-3-05

ADOPTION: 2-3-05
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FACILITIES DEVELOPMENT GOALS

The School Committee believes that any educational progranfluenced greatly by the environment in which it
functions. The development of a quality educational program and school facilities that help to implement the p
must go hand in hand.

Therefore, it is the Committee's goal to provide the faalineeded for the number of students in the school syst¢
and to preide the kind of facilities that will best support and accommodate the educational program.

In planning facilities, the Committee recognizes that capital outlay funds are limited, angdritbrities must be

established to make the best use of the school building dollar. The Committee's first objective will be to develoy
that eliminates overcrowding and minimizes the need for extended day programs and double sessions. W
possible, the cultural as well as educational needs of the community will be considered in planning facility expan:

Architects retained by the Committee are expected to plan for simplicity of design; sound economics, includir
long-range maintenamccosts and efficiency in energy needs; low insurance rates; high educational use; and flexil

SOURCE: MASC

LEGAL REF.: 603 CMR 26:07
FIRST READING: 2-3-05
SECONDREADING: 3-3-05

ADOPTION: 3-3-05
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FACILITIES DEVELOPMENT GOALS
Facilities
(1) Every new school which is to constructed and every addition to an existing school or progral
modernization of an existing school shall be designed or planned so as to ensure that the edu
opportunitiesd be offered within that school following its construction, expansion or reconstruction

be available equally to all students thereof without regard to the race, color, sex, religion, s
orientation, disability or national origin of any such studen

(2)  The goal of each school shall be to provide males and females with equal facilities and conven
within a school which are separated for reasons of privacy, e.g. showers, locker rooms, changing
toilets and lavatories. Any school to benstructed shall make such provision and any plan for t
expansion or modernization of an existing school shall include whatever provision is necessary in
to achieve compliance with 603 CMR 26.07.
SOURCE: MASC

LEGAL REF.:603 CMR 26:07

FIRST READONG: 2-3-05
SECONDREADING: 3-3-05

ADOPTION: 3-3-05
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FACILITIES PLANNING

School Building Committee

The town manager creates a school building committee for specific building projects. These committedseac
administrative authority for the projects, subject to approval of various actions by the School Committee and tow

The school building committee has the following responsibilities:

1. To study and make recommendations to the town with respschtm| building needs.

2. To review thoroughly with the Superintendent and the School Committee the educational require
in relation to school buildings.

3. To review previous studies and initiate needed studies with or without consultsistiace.

4. To employ the services of architects and cost estimators and such other professional assistance &

deem necessary.

Staff Planning

Arrangements will be made by the Superintendent, working through the Principal, for the sdhoolcstatribute in
the planning of new school buildings. Teachers will be given the opportunity to submit suggestions for pc
inclusion in the educational spécations.
SOURCE: MASC
LEGAL REFS.: M.G.L. 71:37C and D; 71:68; 71:70
MassachusettBoard of Education Regulations Governing the School Building Assistance Ac
Chapter 645 of the Acts of 1948 as amended, FY 79
Board of Education 603 CMR 38:00 and 603 CMR 26:07

FIRST READING: 2-3-05
SECONDREADING: 3-3-05

ADOPTION: 3-3-05
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RETIREMENT OF FACILITIES

When a school building becomes inadequate by virtue of age tioondiize of site, lack of need, or other overridin
limitations, and cannot reasonably and economically be brought up to the @dueational standards, the buildinc
should be considered for a cprehensive closing study. The Superintendent will recommend to the Scl
Committee, which facilities appear to justify further asay

The School Committee may seek both professicadtice and the atte of the community in making its
recommendations as to theirement of any school facility. This will permit the public, which originally acquired tl
property, to benefit from its recynb or retirement.

A closing study will hclude direct involvement by those neightmsds considered in the study and will be concern:
with all or some of the following factors:

1.
2.

o a0 b~ w

Age and current physical condition of the facilities, its operating systems, and program facilities

Adequacy of site, location, access, surrounding development, traffic patterns, and other environi
conditions

Reassignment of children, including alternative plans according to Committee policy
Transportation factors, including numbershfidren bussed, time, distance, and safety
Alternative uses of the building

Cost/Savings

a. Personnel

b. Plant Operation

c. Transportation

d. Capital Investment

e. Alternative Use

Continuity of nstructional and community programs

SOURCE: MASC

FIRST READING: 2-3-05

SECONDREADING: 3-3-05

ADOPTION:

3-3-05
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File: FF

NAMING NEW FACILITIES

Naming a school is an important matter that deserves thougltéation. Personal prejudice or favoritism, politica
pressure, or temporary popularity should not be an influence in choosing a school name. A name with edu
significance or inspiration should be chosen. The Committee also feels thapprapr@ate to name schools for
physical locations; geographical areas; distinguished local, state, and national leaders whose names will lenc
and stature to the school; or significant or pertinent events.

The Superintendent will prepare for thepegval of the Committee a procedure to follow in recommending names
school buildings. Whenever possible, the wishes of the community, including parents and students, she
considered in naming new facilities.

It is expected that an orderly, anmaed procedure will lessen the community or factional pressures that so qui
build up when the selection is delayed or seems uncertain. A prompt decision will reduce disappointments and
community solidarity. Much confusion in accounts, fil@sd records can be avoided if a new school can be identif
by name before the planning starts.

SOURCE: MASC

FIRST READING: 2-3-05
SECONDREADING: 3-3-05

ADOPTION: 3-3-05
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PERSONNEL POLICIES GOALS

School Comnittees must realize that even though they areot involved in the process of hiring school district
employees other than the SuperintendenAssociate Superintendentand Assistant Superintendent, they are
responsible to the students and residents of thelsool district they represent to insure that the highest quality
individuals available are hired to meet the needs of the District. They have the additional responsibility to
articulate the expectations of the District relative to personnel. This must b&one in the form of District Policy.
The School Committee recognizes that an efficient staff dedicated to education is necessary to maintain a
constantly improving educatioral program.

The District's specific personnel goals are:

1.

To develop andmplement those strategies and procedures for personnel recruitment, screening
selection that will result in the employment and retention of individuals with the highest capabil
strongest commitment to quality education, and greatest probatilieffectively implementing the

system's learning program.

To develop a general staff assignment strategy that will contribute to the learning program, and tc
as the primary basis for determining staff assignments.

To provide posite programs of staff development that contribute both to improvement of the lear
program and to each staff member's career development aspirations.

To provide for a genuine team approach to education.

To develop and use for personnghkiation positive processes that contribute to the improvement
both staff capabilities and the learning program.

SOURCE: MASC

FIRST READING: April 2, 2009

SECOND READING: May 7, 2009

ADOPTION:

May 7, 2009
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File: GBA

EQUAL EMPLOYMENT OPPORTUNITY

The School Committee subscribes to the fullest extent to the principle of the dignity of all people and of their labc
will take action to ensure that any individual within the District who is responsible for hiring and/or persc
supervision undetands that applicants are employed, assigned, and promoted without regard to their race, creec
age, sexgender identity,national origin, disability, sexual orientatiopregnancy or pregnancy related condition:
Every available opportunity willdtaken in order to assure that each applicant for a position is selected on the bz
gualifications, merit, and ability.

SOURCE: MASC
CROSS REF.: AC, Nondiscrimination

LEGAL REF: BESE Regulations 603 CMR 26:00
Pregnant Workers Fairness Act (Apkil2018)

FIRST READING: April 2, 2009
SECOND READING: May 7, 2009
ADOPTION: May 7, 2009

AMENDED FIRST READING:  November 1, 2012
AMENDED SECOND READING: December 6, 2012

AMENDED ADOPTION: December 6, 2012
Amended First Reading: May 3, 2018
Amendal Second Reading: June4, 2018

Amended Adoption: Juned, 2018
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SCHOOL COMMITTEE -STAFF COMMUNICATIONS

The School Committee wish¢o maintain open channels of commutiarabetween itself and the staff. The basic lin
of communication will, however, be through the Superintendent.

Staff Communications to the School Committee

All communications or reports to the Committee or ahitsosubcommittees from Principals, supervisors, teachers,
other staff merbers will be submitted through the Superintendent. This procedure does not deny the right
employee to appeal to the Committee from administrative decisions on impuogtets éxcept those matters that are
outside the Committee's legal authaoriprovided that the Superintendent has been notified of the forthcoming ap
and that it is processed in accordance with the Committee's policy on complaints and grievaffceengiers are
also reminded that Committee meetings are public meetings. As such, they provide an excellent opportunity to
first hand the Committee's deliberations on problems of staff concern.

School Committee Communications to Staff

All offi cial communications, policies, and directives of stafeliest and concern will be communicated to sta
members through the Superintendent. The Superintendent will develop appropriate methods to keep ste
informed of the Committee's problemsncerns, and actions.

SOURCE: MASC

FIRST READING: April 2, 2009
SECOND READING: May 7, 2009
ADOPTION: May 7, 2009
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STAFF ETHICS / CONFLICT OF INTEREST

The School Committee expects members of its professionéltstaé familiar with the code of ethics that applies t
their profession and to adhere to it in their relationships with students, parents, coworkers, and officials of the
system.

No employee of the Committee will engage in or have a financiatast in, directly or indirectly, any activity that
conflicts or raises a reasonable question of conflict with his or her duties and responsibilities in the school syste
will any staff member engage in any type of private business during schoartomeschool property.

Employees will not engage in work of any type where information concerning customer, client, or employer orig
from any inform&on available to them through school sources.

Moreover, as there should be no conflict of inseia the supetision and evaluation of employees, at no time may al
administraor responsible for the supervision and/or evaluation of an emplog directly related to him or her.

Should an immediate family member of a school committee person fp@yjob in the Tantasqua Regiotsdhool
Union6lsystem, then the school commi ttee person shal
clerk.

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:52; 268A:1 et seq.
FIRST READING: April 2, 2009
SECOND READING: May 7, 2009

ADOPTION: May 7, 2009
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STAFF CONDUCT
All staff members have a responsibility to familiarize themselves with and abide by the laws of the State as thes
their work, the policies ohie School Committee, and the regulations designed to implement them.

In the area of personal conduct, the Committee expects that teachers and others will conduct themselves in ¢
that not only rélects credit to the school system but also setf farnodel worthy of emulation by students.

All staff members will be expected to carry out their assignqbresbilities with conscientious concern.

Essential to the success of ongoing school operations and dtractional program are the followingpecific
responsibilities, which will be required of all personnel:

1. Faithfulness and promptness in attendance at work.

2. Support and enforcement of policies of the Committee and their implementing regulations and ¢
rules in regard to stlents.

3. Diligence in submitting required reports promptly at the times specified.

4. Care and protection of school property.

5. Concern for and attention to their own and the school system's legal responsibility for the safe

welfareof students, including the need to ensure that students are under supervision at all times.

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:37H; 264:11,
FIRST READING: April 2, 2009
SECOND READING: May 7, 2009

ADOPTION: May 7, 2009
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GIFTS TO AND SOLICITATIONS BY STAFF

Gifts

The acceptance of personal gifts by school personnel from school suppliers, from parents and/or students can &
to misintepretation and a source of embarrassment to the school systenii pedsans involved. When families,
students, or others wish to express personal appreciation to a teacher or other staff member, the School Ci
urges them to find modes of expression that do not involve personal gifts.

In keeping with this policyno employee of the School Committee will accept a personal gift from a business cot
supplying, or with an interest in supplying, goods, materials, equipment, ocesete the school system. This
restriction does not relate to the acceptance ¢ ¢ofr the school system, nor to the acceptance of small and cle
identifiable advertising and promotional madés.

Solicitations

In spirit, the School Committee supports the many worthwhile charitable drives that take place in the community
gratified when school employees give them their support. However, the solicitation of funds from staff me
through the use of school personnel and school time must be held at a minimum. Whenevercgatbrsokre made,
no pressure will be exied to obtain contriltions.

SOURCE: MASC

CROSS REFS.: KHA, Public Solicitations in the Schools
JP, Student Donations and Gifts

FIRST READING: April 2, 2009
SECOND READING: May 7, 2009
ADOPTION: May 7, 2009
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DRUG-FREE WORKPLACE POLICY
The School District will provide a drdigee workplace and certifies that it will:

1. Notify all employees in writing that the unlawful manufacture, distribution, dispensing, possession or use of a
controlled substance, is pibited in the District's workplace, and specify the actions that will be taken against
employees for violation of such prohibitions.

2. Establish a drudree awareness program to inform employees about the dangers of drug abuse in the workpla
District's policy of maintaining a drufyee workplace; and available drug counseling, rehabilitation, and employee
assistance programs; and the penalty that may be imposed on employees for drug abuse violations occurring in
workplace.

3. Make it a requement that each employee whose employment is funded by a federal grant be given a copy of
statement as required.

4. Notify the employee in the required statement that as a condition of employment under the grant, the employe
abide by the termsf the statement, and will notify the District of any criminal drug statute conviction for a violation
occurring in the workplace no later than five days after such conviction.

5. Notify the federal agency within ten days after receiving notice from gogee or otherwise receiving notice of
such conviction.

6. Take one of the following actions within 30 days of receiving notice with respect to any employee who is so
convicted; take appropriate personnel action against such an employee, up to amitelodnation; or require such
employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such pur
by a federal, state or local health law enforcement, or other appropriate agency.

7. Make a good faitleffort to continue to maintain a drdigee workplace through implementation of all the provisions
of this policy.

SOURCE: MASC

LEGAL REFS.: The DrugFree Workplace Act of 1988

CROSS REFS.IHAMB, Teaching about Drugs, Alcohol, and Tobacco
JICH, Drug and Alcohol Use by Students

First Reading: March 2, 2017

Second Reading:  April 6, 2017
Adoption: April 6, 2017


http://z2policy.ctspublish.com/masc/DocViewer.jsp?docid=232&z2collection=master#JD_JICH
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TOBACCO USE ON SCHOOL PROPERTY BY STAFF MEMBERS

Smoking or the use of tobacco within school buildings, the school facilities or on school property or buses |
individual, including school personnel, is prohibited.

Staff members who violate this Ipry will be referred to their immediate supervisor.

SOURCE: MASC

LEGAL REF.: M.G.L. 71:37H
FIRST READING: April 2, 2009
SECOND READING: May 7, 2009

ADOPTION: May 7, 2009
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STAFF PERSONAL SECURITY AND SAFETY

Through its overall safety program and various policies pertaining to school personnel, the Committee will s
assure the safety of employees during their working hours and assist them in teeaanaim of good health.

Prior to employment in the schlosystem, all employees will submit evidence of physical examination if specified
law. Additional examinations may be required of bus drivers and food handlers.

The Superintendent may require an employee to submit to a physical examination by arplagpointed by the
school system whenever that employee's health appears to be a hazard to children or others in the school ¢
when a doctor's certificate is needed to verify need for sick leave.

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:54; 71:55B71:55C

CROSS REFS.: EB, Environmental and Safety Program
GCBD, Professional Staff Fringe Benefits
GDBD, Support Staff Fringe Benefits

FIRST READING: April 2, 2009

SECOND READING: May 7, 2009
ADOPTION: May 7, 2009
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STAFF PARTICIPATION IN POLITICAL ACTIVITIES

The School Committee recognizes that employees of the school system have the same fundament
responsibilities and privileges as other citizens. Among these are campaigninglectave public office and holding
an elective or appointive office.

In connection with personal campaigning, an employee will not: use school system facilities, equipment or st
discuss his or her campaign with school personnel or students theimgrking day; use any time during the workin
day for campaigning purposes. Under no cirstances will students be pressured into campaigning for any s
member.

SOURCE: MASC

LEGAL REF.: M.G.L. 71:44
FIRST READING: April 2, 2009
SECOND REMAING: May 7, 2009

ADOPTION: May 7, 2009
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PERSONNEL RECORDS

Information about staff members is required for the daily adinatisn of the school system, for implementing salar
and other peonnel policies, for kiget and financial planning, for responding to appropriate inquiries ab
employees, and for meeting the School Committee's education reporting requirements. To meet these ne
Superintendent will implement a comprehensive and efficeystem opersonnel records maintenance and contr
under the following guidelines:

1.

A personnel folder for each present and former employee will be accurately maintained. In addit
the application for employment and references, the folders will corgeords and information relative
to compensation, payroll deductions, evaluations, and any other pertinent information.

The Superintendent will be the official custodian for personnel files and will have overall responsi
for maintaining and i@serving the confidentiality of the files within the provisions of the law.

Personnel records are considered confidential under the law and will not be open to public insp
Access to personnel files will be limited to persons authorizethdyuperintendent to use the files fo
the reasons cited above.

Each employee will have the right, upon written request, to review the contents of his own personn

Employees may make written objections to any information contam#tkifile. Any written objection
must be signed by the staff member and will become part of the employee's personnel file. Furtt
negative comment will be placed in a staff member's file unless it is signed by the person maki
comment and thetaff member is informed of the comment and afforded the opportunity to include
written response in the file.

Lists of school system employees' names and home addresses will be released only to gover
agencies as required for official @ps or by the laws.

SOURCE: MASC

LEGAL REFS.: Family Educational Rights and Privacy Act, Sec. 438, P.£240

Title IV, as amended

88 Stat. 574574 (20 U.S.C. 1232g) and regulations
M.G.L. 4:7; 71:42C

Teachers' Agreement

CONTRACT REF.: All Agreements

CROSS REF.: KDB, Publicds Right to Know
FIRST READING: April 2, 2009
SECOND READING: May 7, 2009
ADOPTION: May 7, 2009
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File: GBJC
CORI POLICY

Where Criminal Offender Record Informati@@ORI) checks are part of a general background check for employmet
volunteer work or licensing purposes, the following practices and procedures will generally be followed.

V1.

VILI.

VIII.

CORI checks will only be conducted as authorized by Criminal History Systerd (B¢¢8B). All
applicants will be notified that a CORI check will be conducted. If requested, the applicant will be
provided with a copy of the CORI policy.

An informed review of a criminal record requires adequate training. Accordingly, all personnel
authorzed to review CORI in the decision making process will be thoroughly familiar with the
educational materials made available by CHSB.

Unless otherwise provided by law, a criminal record will not automatically disqualify an applicant.
Rather, determinatiors suitability based on CORI checks will be made consistent with this policy al
any applicable law or regulations.

If a criminal record is received from CHSB, the authorized individual will closely compare the recor:
provided by CHSB with the informatiazn the CORI request form and any other identifying informatic
provided by the applicant, to ensure the record relates to the applicant.

If Sturbridge School District is inclined to make an adverse decision based on the results of the CC
check, the apptant will be notified immediately. The applicant shall be provided with a copy of the
criminal record and the organizationbés CORI
individual unsuitable for the position or license, and given godpnity to dispute the accuracy and
relevance of the CORI record.

Applicants challenging the accur acylnforhatidnh e p
Concerning the Process in Correcting a Criminal Recotfithe CORI record provided doestrexactly
match the identification information provided by the applicant, Sturbridge School District will make
determination based on a comparison of the CORI record and documents provided by the applicar
Sturbridge School District may contact CHSB aedquest a detailed search consistent with CHSB
policy.

If Sturbridge School District responsibly believes the record belongs to the applicant and is accurat
based on the information as provided in section IV on this policy, then the determinaticalmfitui

for the position or license will be made. Unless otherwise provided by law, factors considered in
determining suitability may include, but are not limited to the following:

(a) Relevance of the crime to the position.

(b) The nature of the work to be penfned.

(c) Time since the conviction.

(d) Age of the candidate at the time of the offense.

(e) Seriousness and specific circumstances of the offense.

() The number of offenses.

(g9) Whether the applicant has pending charges.

(h) Any relevant evidence of rehabilitation or lackrenef.

(i) Any other relevant information, including information submitted by the candidate or requested b
hiring authority.

Sturbridge School District will notify the applicant of the decision and basis of the decision in a time

manner.

Cross Reference: ADDA

FIRST READING: April 2, 2009
SECOND READING: May 7, 2009
ADOPTION: May 7, 2009
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STAFF COMPLAINTS AND GRIEVANCES

The School Committee encourages the administration to develop effective means of resolvemgdgfthat may arise
among erployees and between employees and administrators; reduce potential areas of grievances; and esta
maintain recognized channels of communication between the staff, administration, and School Committee.

It is the Comniee's desire that grievance procedures provide for prompt and equitable adjustment of difference
lowest posible administrative level, and that each employee be assurediwpfyofor an orderly presentation and
review of complaints and coams.

Channels established will provide for the following:

1. That teachers and other school employees may appeal a ruling of a Principal or other administrato
Superintendent.

2. That all school employees may appeal a ruling of the Supadant to the Committeexcept in those
areas where the law has specifically assigned authority to the Principal and/or the Superintende
Committee action would be in conflict with that law.

3. That all hearings of complaints before the Sugendent or Committee be conducted in the presence
the administrator who made the ruling that is the subject of the grievance.

The process established for the resolution of grievances in contracts negotiated with recognized employee be
units will apply only to "grievances" as defined in the particular contract.

SOURCE: MASC

LEGAL REFS.: M.G.L. 150E:5 and 8
CONTRACT REFS.: All Contract Agreements
FIRST READING: May 7, 2009

SECOND READING: June 4, 2009

ADOPTION: June 4, 2009
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PROFESSIONAL STAFF POSITIONS

All professional staff positions in the school system will beatg@ initially by the School Committee budget unles
fully funded by grant sources. It is the Committestent to activate a sufficient number of positions to accomplish t
school system's goals and objectives and to provide for theablgugtaffing of each school building. Although suc
positions may remain temporarily unfilled, only the Committee atmtish a posion it has created.

Each time a new position is established by the Committee, the Superintendent will present for the Committee's &
a job descripon for the position, which specifies the jobholder's qualices and the job's ggformance
responsibilities. The Superintendent will maintain a comprehensive set of job descriptions for all positions.
SOURCE: MASC

FIRST READING: May 7, 2009

SECOND READING: June 4, 2009

ADOPTION: June 4, 2009
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File: GCBA

PROFESSIONAL STAFF SALARY SCHEDULES

Teachers

The School Committee will adopt a salary schedule for regular teaching personnel as part of the contract ne
with the teachers' bargaining unit. The schedule will be designed tanree@mnd rewa training and experience and
encourage additional study for professional advancement.

Principals

Salaries will be reviewed annually prior to July 1. The School Committee, with the advice of the Superintendet
establish levels of compensation #esch position based on the circumstances, dynamics, and requirements of
position. Consideration may be given to individuals for exceptional performance as a basis for establishing
increases for Principals. It is the responsibility of the 8opmndent to present evidence to the School Committee
support recommendations for merit increases.

Administrators

Salaries will be reviewed annually prior to July 1. The Superintendent may, upon the request of the Committee,
other school sysims to determine salaries being paid for comparable positions in each system. The survey will i
the effective date of the specified salary.

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:40; 71:43

CONTRACT REF.: Teachers' Agreement

FIRST READING: May 7, 2009

SECOND READING: June 4, 2009

ADOPTION: June 4, 2009
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EMPLOYMENT OF PRINCIPALS

Principals shall be employed by the Sturbridge School District under individual contracts of employment. Said co
shall e submitted to the School Committee for their approval of all terms concerning compensation/benefits, [
the presentation of a contract of employment to the Principal. The compensation/benefit levels, above referenc
be exceeded only with tfproval of the School Committee.

Contracts issued to Principals will be up to three years in length, and may be reissued by the Superintendent at
compensation/benefits, determined by the School Committee, However the Superintendent may engybaysP
under the terms and conditions of the previous contract of employment.

As a condition of employment, each Principal must maintain current certification, adhere to the policies and goal:
School Committee and the directives of the Superdgat.

SOURCE: MASC

FIRST READING: May 7, 2009
SECOND READING: June 4, 2009
ADOPTION: June 4, 2009
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File: GCBC

PROFESSIONAL STAFF SUPPLEMENTARY PAY PLANS

Certain assignments require extra responsibility or extra timeameeabove that required of other staff members wi
are on the same position on the basic salary schedule. When such supplemental assignments require extra
responsibility beyond that regularly expected of teachers, they will receive extra catnpen

Assignments that are to be accorded extra compensation will be designated by the CorApibeetments to these
positions will be made by the Superintendent for Districte positions or by the Principal with the approval of th
Superintendenfor building based personnel. The amount of compensation for the position will be established |
Committee at the time the position is created.

A teacher who is offered and undertakes a supplementary pay assignment will receive a supplemeatztrgacntr
year specifying the pay, duration and terms of the assignment. If a teacher will not be extended the assignmer
following school year but will remain on the teaching staff, he/she will be so notified in writing prior to the expir
of the contract. Upon termination of the assignment, the supplementary pay will cease.

SOURCE: MASC

LEGAL REF.: Collective Bargaining Agreement
FIRST READING: May 7, 2009
SECOND READING: June 4, 2009

ADOPTION: June 4, 2009
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PROFESSIONAL STAFF FAMILY AND MEDICAL LEAVE

The School System shall comply with the mandatory provisions of the Family and Medical Leave Act of 1993
Superintendent shall issue, and from time to time amend, regulations setting forgihthamd procedures granted by
the Act, and shall ensure compliance with those regulations either personally or by delegation, or by some com
of personal oversight and delegation.

SOURCE: MASC

LEGAL REFS.: P.L. 1033, "Family and Medical LeavAct of 1993"
FIRST READING: May 7, 2009
SECOND READING: June 4, 2009

ADOPTION: June 4, 2009
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DOMESTIC VIOLENCE LEAVE POLICY

It shall be the policy of th8turbridgeSchool District to permit an employee toeakp to 15 days of domestic violence
leave from work in any 12 month period. In order to be eligible for said leave:

(i) the employegor a family member of the employee must be a victim of abusive behavior;

(i) the employee must be using the leave from workseek or obtan medical attention, counselingictim
services or legal assistance; secure housing; obtain a protective order from court; appear before a gre
meet with a district attorney or other law enforcement official, or attend child cuptedgedings or
address other issues directly related to the abusive behavior against the employee or family membe
employee; and

(i) theempl oyee must not be the perpetrator of the

An empbyee seeking such leave shall exhaust all annual or vacation leave, personal leave and sick leave ave
the employee, prior to requesting or taking domestic violence leave, unless the employer waives this requiremer

Except in cases of imminenadger to the health or safety of an employee, advanced notice of domestic violence
shall be required. If such imminent danger exists the employee shall notify the employer within 3 workdays tt
leave was taken. The notification may be commuettdad the employer by the employee, a family member of t
empl oyee or the employeebds counselor, soci al wor k-
advocate or other professional who has assisted the employee in addressifesthefethe abusive behavior. If an
unscheduled absence occurs, an employer shall not take any negative action against the employee if the e
within 30 days from the unauthorized absencenceinthev
instance of consecutive days of unauthorized absences, provides any of the documentation found in (1) to (7) be
empl oyer may require documentation that the empl o
behavior and thathe leave is consistent with clauses (i) to (iii) as above referenced; provided, however, tt
employer shall not require an employee to show evidence of an arrest, conviction or other law enforc
documentation for such abusive behavior. The dwmmniation shall be provided to the employer within a reasona
period after the employer requests it.

An employee shall satisfy this documentation requirement by providing anyone of the following documents
employer:
(1) a protective order, ordesf equitable relief or other documentatiasssued by a court otompetent
jurisdiction as a result of abusive behavior ag

(2) a document under the letterhead of the court, provider or public agency whemployee attended for the
purposes of acquiring assistance as it relates to the employee or family member;
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(3) A police report or sttement of a victim or withegsovided to police doumenting the abusive behavior;

(4) documentatiornthat the perpetrator of the abusive behavior against the employee or family member «
employee has: admitted to sufficient facts to support a finding of guilt; or has been convicted of, or ha
adjudicated a juvenile delinquent by reason of angrsi¢ constituting abusive behavior;

(5) medical documentation of treatment assult of the abusive behavior;

(6) a sworn statement, signed under the penalties of perjury, provided by a counselor, social worker, éneg
worker, member of the cleyg shelter worker, legal advocate or other professional who has assistec
employeeor e mp | oy e e 0 gnafldeessing thye effeetswbtieerabusive behavior;

(7) a sworn statement, signed under the penalties of perjury, from the employee dtiatting employee has
been a victim of or is a family member of a victim of abusive behavior.

Al | information related to the employeeds | eave sh
that disclosure is:

(i) requested oransented to, in writing, by the employee;

(ii) ordered to be released by a court of competent jurisdiction;

(iif) otherwise required by applicable federal or state law;

(iv)required in the course of an investigation authorized by law enforcement, including, bunited ko, an
investigation by the Attorney General; or

(v) necessary to protect the safety of the employee or others employed at the workplace.

The Superintendent shall ensure that notice is provided to all employees in the next school year and be)
app opriately amending the districtdéds employee hand
securing the employees signature acknowledging receipt of the handbook/notice. The Superintendent s
responsible for notifying all currentrloyees, unless they have been notified through the handbook, of this policy
manner that he/she deems appropriate.

No employer shall coerce, interfere with, restrain or deny the exercise of, or any attempt to exercise, any
provided herein oto make leave requested or taken contingent upon whether or not the victim maintains contac
the alleged abuser. No employer shall discharge or in any other manner discriminate against an employee for e
t he empl oyeeds rakigghot domestio dotence Ikazenshall Mohresulttin the loss of any employn

benefit accrued prior to the date of such | eave. |
restoration to the empliowealeednst opradsgiitniadn.j olbefarnitt o
Adomestic violenced, Aemployeesod and Afamily memb

SOURCE: MASC October 2014
LEGAL REF.:: M.G.L. 149:52E; Section 10 Chapter 260 of the Act2@it4

First Reading: April 2, 2015
Second Reading: May 7, 2015
Adoption: May 7, 2015
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FAMILY AND MEDICAL LEAVE

A. Leave without Pay

1.

Employees may take leave without pay when they have exuhubeir leave benefits and neec
additional leave to cover personal iliness, the iliness of a spouse, child, or parent, or the birth or ac
of a child.

The employee's immediate supervisor may authorize leave without pay for up to two (2) rdgsarpe
Only the Superintendent may approve leave without pay beyond two (2) days per year. An em|
requesting leave without pay for more than two (2) days must put the request in writing.

An employee is not entitled to leave without pay unless

a. That employee has been employed for at least twelve (12) months by the School Committee

b. That employee has worked at least 1250 hours in the previem®it period.

Extent of leave:

a. An eligible employee may take up to twelmeeks of leave total duringtevelve month period,
including any paid leave used. The employee must exhaust all available paid vacation leay
personal leave before being entitled to take leave without pay.

b. In any case where both husband and wifek for the School Committee, parental leave c
family medical leave to care for a sick parent is limited to twelve work weeks total for
husband and wife. Except as otherwise provided, the husband and wife may divide the t
workweeks leave in gnway they may agree to.

Definitions:

a. "Child" means a son or daughter, whether biological adopted, or foster child, or a stepchild,
ward or child to whom the employee stands in loco parentis, if the child is either under the &
eighteen (18) years or is incapable of sedfe because of a mental or physical disability.

b. "Heal th care providerodo means a doctor of

medicine or surgery by the state where the doctor practices, goeasyn determined by the
Secretary of Labor to be capable of providing health care services.

10of8



Sturbridge Policies

File: GCCGE
C. "Intermittent Leave" means leave taken in whole day periods but less than a whole workweek.
d. "Parent" means a biological pareiitam employee or an individual who stood in loco parentis
an employee when the employee was a child.
e. "Reduced leave schedule"” means a leave schedule that reduces the usual number of hc

workweek, or hours per workday, of an employee. Exéapteachers, no employee exemp
from the overtime rules of the Fair Labor and Standards Act may take leave on a reduced
schedule without the permission of the Superintendent.

f. "Serious health condition" means an illness, injury, impairmenphgsical or mental condition
which involves-

(2) Inpatient care in a hospital, hospice, or residential medical care facility, or
(2) Continuing treatment by a health care provider.

g. "Spouse" means a husband or wife.

h. "Twelve Month Period" reans the school system's fiscal year.

B. Types of Leave without Pay

1. Personal Medical Leave without Pay: The Superintendent may grant a medical leave of absence
pay to an employee who, because of a serious health condition is unabletm gke functions of his
or her job.

a. An employee must exhaust all available sick leave, including leave from the sick leave |
before taking leave without pay.

b. Certifications:

(1) The Superintendent may require a certificate from the @yspls health care provider,
stating-

I. The date on which the health condition began,
il. The probable duration of the condition,

iii. The appropriate medical facts within the health care provider's knowle
regarding the condition,

iv. A statement that the employee is unable to perform the functions of his/her jok

20f8
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If the Superintendent has reason to doubt the validity of the licensure provided by
employee's health care provider, he/she may requitbge&School Committee's expense
a second opinion. The employee must
designated health care provider concerning the information in b., above. The healtr
provider giving the second opinion may not be a persgularly employed by the School
Committee

If the second opinion conflicts with the first, the Superintendent may require, at
School Committee's expense, a third opinion. The health care provider shall prov
report concerning informatiom b., above. The provider shall be final and binding on tf
School Committee and the employee.

The Superintendent may require an employee on medical leave without pay to provic
licensures at reasonable intervals.

If the necessity for kve is foreseeable based on planned medical treatment, the erdployee

(1)

(2)

Shall make a reasonable effort to schedule the treatment so as not to disrupt undt
operations of the School System, subject to the approval of the employee's healtt
provider.

Shall give the employee's supervisor at least 30 days' notice, before the date the lea
begin, of the employee's intention to take personal medical leave without pay, excep
if the date of treatment requires the leave to begiess than thirty days, the employee
shall provide such notice as practicable.

Failure to provide notice as mandated by c. above shall result in the denial of leave uni
required notice period has passed.

The employee may take intermittergal’e or take leave on a reduced leave schedule wi
medically necessary.

Before the employee may resume work, the employee must present his or her supervisc
written licensure from the employee's health care provider that the employee is sddane

work.

2. Family Medical Leave without Pay: The Superintendent may grant a medical leave of absence w
pay to an employee who needs the time off to care for the employee's spouse, child or parent
spouse, child or parent has a sesibealth condition.

30f8
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Certifications:

(1)

(2)

3)

(4)

The Superintendent may require a certificate from the health care provider for the sp
child, or parent, as the case may be, stating

I. The date on which the health cotaln began,
il. The probable duration of the condition,

iii. The appropriate medical facts within the health care provider's knowle
regarding the condition,

V. A statement that the employee is needed to care for the spouse, child, or, pa
as the case may be, and an estimate of the amount of time that such emplo
needed to care for the spouse, child, or parent.

If the Superintendent has reason to doubt the validity of the certification provided by
employee's health care pider, he/she may require, at the School Committees expens
second opinion. The employee must obtain the opinion of the Superintendent's desic
health care provider concerning the information in b. above. The health care pro
giving the secondopinion may not be a person regularly employed by the Sch
Committee.

If the second opinion conflicts with the first, the Superintendent may require, at
School Commi tteeds expense, a third o
report concerning information in b. above. The provider shall be final and binding on
School Committee and the employee.

The Superintendent may require an employee on medical leave without pay to provic
certifications at reasonable intervals.

If the necessity for leave is foreseeable based on planned medical treatment, the employee

(1)

(2)

Shall make a reasonable effort to schedule the treatments to as not to disrupt undt
operations of the School System, subject to the approvileoealth care provider for
the spouse, child, or parent of the employee, as the case may be, and

Shall give the employee's supervisor at least 30 days notice, before the date the lea\
begin, of the employee's intention to take family medicaldesithout pay, except that if
the date of the treatment requires the leave to begin in less than thirty days, the emj
shall provide such notice as practicable.

4 of 8
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C. Failure to provide notice as mandated by b. above shallt nesthe denial of leave until the
required notice period has passed.
d. The employee may take intermittent leave or take leave on a reduced leave schedule
medically necessary.
3. Parental Leave without Pay: An employee may take parental \@tweut pay within one year of the

birth of the child in order to care for that child. An employee may take parental leave without pay v
one year of the placement of a child with the employee for adoption or foster care.

a. When the need for parah leave without pay is foreseeable based on expected birth
placement, the employee shall give his or her supervisor at least 30 days' notice before tf
the leave is to begin. If the date of the birth or replacement requires leave to begntiartes
thirty days, the employee shall provide such notice as is practicable.

b. Failure to provide notice as mandated by a. above shall result in the denial of leave un
required notice period has passed.

C. An employee taking parental leavethout pay may not take intermittent leave or work on
reduced leave schedule without the express consent of the Superintendent in writing.

C. Special Rules
1. Rules Applicable to Instructors in Periods near the Conclusion of the Academic Ternolldhent

rules apply to any employee who takes leave without pay under this policy and who is emp

principally in an instructional capacity.

a. If leave without pay begins more than five weeks before the end of an academic tern
Principal may equire the employee to continue taking leave until the end of that academic t
if--
(1) The leave is of at least three weeks duration, and

(2) The return to work would occur during the thmeeek period before the end of the
academic term.

b. If Parental or Family Medical leave without pay begins within five weeks before the end c
academic term, the Principal may require the employee to continue taking leave until the €
that term, if-

(1)  The leave is of more than two weeks duratemd

(2) The return to work would occur during the tmeek period before the end of the
academic term.

50f8
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If Parental or Family Medical leave without pay begins within three weeks before the end
academic term the Priip@al may require the employees to continue taking leave until the enc
that term, if the leave is for more than five working days.

The extended leave is counted against the teacher's FMLA allotment. If the teacher's F
allotment expires during thextension the additional time is nevertheless deemed FMLA leave

2. Intermittent Leave and Reduced Leave Schedules:

a.

If the intermittent leave or reduced leave schedule is foreseeable based on planned n
treatment, the Superintendent may ieguhe employee to transfer temporarily to an availab
alternate position

(1)  Which is offered by the Superintendent,
(2) For which the employee is qualified,
(3)  Which has equivalent pay and benefits, and

(4)  Which better accommodates regng periods of leave than the regular employmel
position of the employee.

If a teacher does not give the School Committee the required 30 days notice for intermittent
or a reduced leave schedule which is foreseeable, he/she must delay theftedamag antil the
notice provision is met.

If a teacher takes intermittent leave or a reduced leave schedule which is for more than 2
the normal working days over the period of the leave, that teacher must instead take the
period as FMLAeave.

3. Benefits during Leave:

a.

While the employee is on leave, the School System shall maintain coverage of that emy
under its group health plan at the level and under the conditions which would have been prc
if the employee had contiled in employment instead of being on leave.

If the employee normally had a monthly payment to that plan, the employee must make
monthly payment. If the employee fails to make such payments, the School System sh
possible, continue the befits at the reduced rate permitted for the School System's payn
alone. If such a reduced rate is not possible, then the employee shall be excluded from the
health plan.
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4. Employment and Benefits upon Return to Wor

a.

Any employee who takes leave under this Policy for the intended purpose of the leave sh
entitled, on return from leave

(1) To be restored to his or her former job, or

(2) To be placed in an equivalent position with equivalent bexgfdy, and other terms and
conditions of employment.

The taking of leave under this pofi shall not result in the lossf any employment benefit
accrued before the date on which the leave began.

No employee shall accrue seniority or employtrtsanefits during any period of leave, nor sha
the employee be entitled to any right, benefit, or position of employment other than tho:
which the employee would have been entitled if the employee had not taken the leave.
policy does not changéhe legal requirement that probationary teachers teach at least
contractual teaching days during the school year in order to count the year toward the three
of service needed to attain continuing contract status.

The Superintendent may derestoration to salaried employees who are among the highest |
10 percent of the School System's employees, if

(1) Such denial is necessary to prevent substantial and grievous economic injury f
operations of the School System,

(2) The Supentendent notifies the employee of the intent of the School System to d
restoration on the basis of economic injury at the time the Superintendent determine
such injury would occur, and

3) If the leave has begun, the employee does not retumoro after receiving the notice of
intent not to restore him or her.

5. Failure to Return from Leave: The School System may recover the premium which it paic
maintaining coverage of the employee under its group health plan during the emplopedalsiesve
under this policy #-

a.

The employee fails to return from unpaid leave under this policy after the period of lea\
which the employee is entitled has expired; and

The employee fails to return to work for a reason other-than

(1) The continuance, recurrence, or onset of a serious health condition which would e
the employee to personal or family medical leave without pay, or

(2)  Other circumstances beyond the control of the employee.
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6. Prohibted Acts:

a.

SOURCE: MASC
LEGAL REFS.:

No employee of the School System shall interfere with, restrain, or deny the exercise of ¢
attempt to exercise any right provided under this title.

No employee of the School System shall discriminate against any individual fosing any
practice contrary to this policy.

No employee of the School System shall discriminate against any individual for

(2) Filing any charge, instituting or causing to be instituted any proceeding, under or re
to this policy,

(2) Giving, or being about to give, any information in connection with any inquiry
proceeding relating to any right provided under this policy, or

(3) Testifying, or being about to testify, in any inquiry or proceeding relating to any ri
provided under tis policy.

P.L. 1033 "Family and Medical Leave Act of 1993"
29 U.S.C. S 2601 et seq.
Department of Labor Regulations, 29 C.F.R. Part 825

FIRST READING: May 7, 2009
SECOND READING: June 4, 2009
ADOPTION: June 4, 2009
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PROFESSIONAL STAFF VACATIONS AND HOLIDAYS

Vacations

All administrators and other professional personnel employed onn@ohth basis will be entitled to annual vacatio
days

Vacations for supervisory professional staff members who are eetplmy a 1anonth basis and are members of

recognized bargaining unit will be established through negotiations. Vacations for supervisory personnel
bargaining units will be eablished by the Committee and delineated in their individual contracts.

Holidays

Professional staff members will not be required to work on legal holidays. Paid holidays for the professional st:
be estalished when the School Committee approtescalendar for the school year and will include all legal holiday
SOURCE: MASC

FIRST READING: May 7, 2009

SECOND READING: June 4, 2009
ADOPTION: June 4, 2009
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PROFESSIONAL STAFF RECRUITING/POSTING OF VACANCIE S

It is the responsibility of the Superintendent, with the assistance of the administrative staff, to determine the pe
needs of the school system and it is the responsibility of the Principal, in consultation with the Superintend
determinethe personnel needs of the individual schools. In addition, School Councils may review pers
requirements as a means of evaluating the needs of a school. Any recommendations for the creation or eliming
position must be approved by the SchGommittee.

The search for good teachers and other professional employees will extend to a wide variety of educational ins
and geographbal areas. Recruitment procedures will not overlook the talents and potential of individuals al
employed by the school system. Any current employee may apply for any position for which he or she has certif
and meets other stated requirements.

Openings in the schools will be posted in sufficient time, before the position is filled, to permit esngoyees to
submit applcations.

SOURCE: MASC

LEGAL REFS.: Collective Bargaining Agreements
FIRST READING: May 7, 2009
SECOND READING: June 4, 2009

ADOPTION: June4, P09
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PROFESSIONAL STAFF HIRING

Through its employment policies, the District will strive to attract, secure, and hold the highest qualified person
all prafessional positions. Theelection process will be based upon awareness to candidates who will de
themselves to the education and welfare of the children attending the schools.

It is the responsibility of the Superintendent, and of persons to whom he or she delegatepdhsbikty, to

determine the personnel needs of the school system and to locate suitable candidates. No position may b
without the approval of the School Committééhe District's goal is to employ and retain personnel who are motivalt
will strive always to do their best, and are committed to providing the best educational environment for the childrs

It will be the duty of the Superintendent to see that personsidayed for employment in the schools meet &
certification requirements arttie requirements of the Committee for the type of position for which the nominatio
made.

The following guidelines will be used in the selection of personnel:

1. There will be no discrimination in the hiring process due to age gsexier identy, creed, race, color,
national origin, disability, sexual orientation, or placeresidence pregnancy or pregnancy relatec
conditions

2. The quality of instruction is enhanced by a staff with a wide variation in background, educat

preparatio, and previous experience.

3. The administrator responsible for the hiring of a staff member (in the case of Bigtigcpositions, for
the position of Principals, it is the Superintendent; for buildiaged personnel, it is the Principaiy
eshblish a representative screening committee. The administrator has the final say in determinin
will be hired but it is expected that the screening committee's input will be a factor in the démsior
those positions where the hiring authority segtith the School committee a representative screeni
committee may be established by the School Committee or the School committee may dire
Superintendent to establish a screening committee to assist the Superintendent in maki
recommendatiorotthe School Committee.

SOURCE: MASC

LEGAL REFS.: M.G.L. 69:6; 71:38; 71:38G; 71:39; 71:45; 71:55B
Massachusetts Board of Education Requirements for Certification of Teachers, Princ
Supervisors, Superintendents, Superintendents and Assistant Superintendents in the
Schools of the Commonwealth of Massachusetts, revised 1994
BESE Regulation603 CMR 7:00, 26:00, and 44:00
Pregnant Workers Fairness Act (April 1, 2018)

FIRST READING: May 7, 2009
SECOND READING: June 4, 2009
ADOPTION: June 4, 2009

AMENDED FIRST READING: November 1, 2012
AMENDED SECOND READING: December 6, 2012

AMENDED ADOPTION: December 6, 2012
Amended First Reading: May 3, 2018
Amended Second Reading: June 4, 2018

Amended Adoption: June 4, 2018
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PART-TIME AND SUBSTITUTE PROFESSIONAL S TAFF EMPLOYMENT

PartTime Teachers

Teachers may be employed on a figne basis and paid according to the collective bargaining agreement.
Substitute Teachers

Each building Principal will have the authority to employ as many substitute teacheay && mecessary to take the
place of teachers who are temporarily absent. Periodically he/she will submit to the Superintendent a list of q
substitutes for approval.

The school system will employ as substitute teachers, to the extent possibmspsho meet the requirements fo
teacher appointments and will assign teachers subsi#athing positions on the basis of their areas of competer
When the supply of potential substitutes in a particular subject area is too limited to meetdsgplaotvhent needs,
there will be active recruitment for substitutes in those areas. All substitute teachers will be expected to |
educational services, rather than to assume merely a stugmmvisory role. They will be provided with as mucl
suppot as possible by building administrators and teachers.

The School Committee will set the daily rate of pay for substitute teachers, including extmdesubstitutes
according to the collective bargaining agreement.

SOURCE: MASC
REFERENCE: Collectie Bargaining Agreement Unit A
FIRST READING: May 7, 2009

SECOND READING: June 4, 2009
ADOPTION: June 4, 2009
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PHILOSOPHY OF STAFF DEVELOPMENT

All staff members will be encouraged in and provided with suitapf@uunities for the development of increase
competencies beyond those they may attain through the performance of their asstgeedrdl assistance from
supervisors.

Opportunities for professional growth may be provided through such means asawenfpll

1. Planned irservice programs and workshops offered within the school system from time to time; 1
may include participation by outside consultants.

2. Membership on curriculum development committees drawing personnel from within itraitwthe
school system.

3. Released time for visits to other classrooms and schools and for attendance at conferences, wot
and other professional meetings.

4. Leaves of absence for graduate study, research, and travel.

5. Payment orreimbursement of tuition for approved courses, as outlined in the collective bargai
agreement.

The Superintendent will have authority to approve or deny released time for conferences and visitatiot
reimbursements for exps@s, provided such aaties are within budget allocations for the purpose.

SOURCE: MASC

REFERENCE: Collective Bargaining Agreement Unit A

FIRST READING: May 7, 2009

SECOND READING: June 4, 2009

ADOPTION: June 4, 2009
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PROFESSIONAL TEACHER STATUS

Teachers and certain other professional employees who have served in the School District for three consecut
shall be entled to professional teacher statuhe Superintendent, upon recommendation of the Principal, may av
suchstatus to a teacher who has served in the Principal's school for not less than one year or a teacher who has
such status in any other public school district in the Commonwealth. The Superintendent will base his or her d
on the results odvaluation procedures conducted according to Committee policy.

At the end of each of the first three years of a teacher's employment, it will be the responsibility of the Superint
or the Superintendentds Desi gin ®rniting ofttlee decisidnioh seapmiatmdnt.
Notification to a teacher not being reappointed must be made by June 15.

A teacher who attains professional teacher status will have continuous employment in the service of the school
A teacher withprofessional teacher status whose position is abolished by the School Commaitee continued in
the employ of the school system in another position for which he/she is legally qualified.

Nothing in these provisions will be considered as restrictiagStiiperintendent from changing teaching assignments

altering or abolishing supervisory assignments except that, by law, no teacher may be assigned to a position f
he/she is not legally qualified.

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:38; 7138G; 71:38H; 71:41; 71:42; 71:43
FIRST READING: May 7, 2009
SECOND READING: June 4, 2009

ADOPTION: June 4, 2009
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PROFESSIONAL STAFF ASSIGNMENTS AND TRANSFERS
The basic consideration in the assignment of profedsginff menbers will be the needs of the students and tf
instructional prgram.

Therefore, the assignment and transfer of professional staff members will be accomplished by the Superintende
basis of the employee's qualifications, the needlseo§chool system, and the employees’ expressed desires.

Care will be exercised by the Superintendent to assure that all schools are staffed with effective teachers.
Within an individual school, the building administrator will have the authority to ms$agses and courses, provide:
this is done with full regard for the teacher's area of certification and the policies delineated above.

SOURCE: MASC

CONTRACT REF.: Teachers' Agreement

FIRST READING: 12-7-06

SECOND READING: 1-4-07

ADOPTION: 1-4-07
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PROFESSIONAL STAFF TIME SCHEDULES

Administrators

The nature of the duties and responsibilities of administrators and supervisors will require their hours of work 1
and extend as necessary to fulfill thgugements of their positions.

During the course of their contract year, all administrators will be expected to work during the hours and on th
that the Superintendent's office is open unless special scheduling arrangements have been made \
Superintendent. On days schools are closed because of bad weather or other emergencies, all staff roepbbe
those who work only on teacher workdays are required to report to work as soon as they are able to do so.

The working year for administratovégll be established individually through their contracts.

Teachers

Generally, the working day for teachers will be determined by the hours established for students. As specifie
collective bargaining agreement, teachers will arrive prior éotithe students arrive and be available after the sch
day for conferences with students, parents/guardians, and administrators, as well as to take care of other pro
responsibilities. Exceptions to the aftmhool time requirements may be péted, however, on days preceding
weekends, holidays, and vacation periods.

Every effort will be made by the administration to provide a uniform workday for teachers at the various levels.

The working year for teachers will be established in connectitimtiae committee's adoption of the school calendar.

SOURCE: MASC

LEGAL REF.: M.G.L. 71:80
CONTRACT REF.: Teachers' Contract
FIRST READING: 12-7-06
SECOND READING: 1-4-07
ADOPTION: 1-4-07
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EVALUATION OF PROFESSIONAL STAFF

In order to assure a high quality of teacher and administratfarpemnce and to advance the instructional programs
the schools, a continuous program for teacher and administrator evaluation will be established by the
Committee. Regular reports will be made to the Superintendent concerning the outcomes of these evaluations.

The evaluation process will include:

1. The development and periodic review of techniques and procedures for making evaluations.

2. Interpretaition of the information gained in the evaluative process in terms of the objectives of the instruc
program.

3. The application of the information gained to the planning of staff development-aedvine training activities,

which are designetd improve instruction and increase teacher competence.
The evaluation process will include selfaluation, supervisor initiated observations, and teacher initiated observati
The formal evaluations will be written and will be discussed by the sisperand the person being evaluated. Tt
discussions may either precede or follow the writing of the evaluation document. Copies of the written docume
be signed by both parties and incorporated into the personnel files of the teacher or atbninistraddition, the
individual and his department chairman (if applicable) will receive a signed copy. The signature shoatd thet
the evaluation has been read and discussed.
The written evaluation should kspecificin terms of the person'drengths and weaknesses. Those areas wh
improvement is needed should be clearly set forth and recommendations for improvement should be made. Su
evaluations should address themselves to any improvement or to any continuing difficulty hsatvea.
SOURCE: MASC

LEGAL REFS.: M.G.L. 69:1B; 71:38; 71:38Q; 150E; 152B
603 CMR 35:00

CONTRACT REF.: Teachers' Agreement
FIRST READING 12-7-06
SECOND READING: 1-4-07
ADOPTION: 1-4-07
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EVALUATION O F TEACHERS AND ADMINISTRATORS
Authority, Scope and Purpose:
The specific purposes of evaluation under M.G.L. c. 71, 8 38 and 603 CMR 35:00 are:

(A) To provide information for the continuous improvement of performance through an exchanc
information ketween the person being evaluated and the evaluator, and

(B) To provide a record of facts and assessments for personnel decisions.

The purpose of 603 CMR 35:00 is to ensure that every school committee has a system to enhat
professionalism and accetability of teachers and administrators which will enable them to assist all studen
perform at high levels. 603 CMR 35:00, together with the Principles of Effective Teaching and Principl
Effective Administrative Leadership adopted by the Bodr8ducation, set out what Massachusetts teachers ¢
administrators are expected to know and be able to do. 603 CMR 35:00 requires that school committees es
rigorous and comprehensive evaluation process for teachers and administrators, centistieese principles to

assure effective teaching and administrative | ea

Definitions

Administrator: shall mean any person employed in the Sturbridge School District in a position requir
certificate as dgcribed in 603 CMR 7.10 (34) through (38).

Evaluation: shall mean the ongoing process of defining goals and identifying, gathering and using informa
part of a process to improve professional talegobf
effectiveness and make personnel decisions (the

Evaluator: shall mean any person designated by the Superintendent, consistent with the procedures set o
CMR 35.06, who has responsibility for evaluation.

Performane Standards: shall mean the performance standards locally developed pursuant to M.G8L38,71
603 CMR 35:00, and the Principles of Effective Teaching and Principles of Effective Administrative Leade
adopted by the Board of Education.

School Comrittee: shall mean the Sturbridge School Committee.
Superintendent: shall mean the person employed by the School Committee pursuant to M.G.L. c. 71, ¢
859A. The Superintendent is responsible for the implementation of 603 CMR 35:00. S/he sh

evaluated by the School Committee pursuant to 603 CMR 35.00 and such other standards that |
established by the School Committee.
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Teacher: shall mean any person employed in the school district in a positiomigequiertificate as described in 60:
CMR 7.10 (1) through (33), and 603 CMR 7.10 (39) through (42) or who has been approved as an instructor in 1
of vocational education as provided in 603 CMR 4.00 et seq.

Principles of Evaluation

(1)
(2)

3)

(4)
(5)

(6)

(7)

The performace standards shall be measurable.

The performance standards shall reflect and allow for significant differences in assignment:
responsibilities. These differences shall be described in evaluation reports.

The performance standards shall hared with the person being evaluated in advance of the evalua
process.

The purpose of evaluation shall be stated clearly, in writing, to the person being evaluated.

The evaluation process shall be free of racial, sexual, religious anddighemination and biases as
defined in state and federal laws.

The person being evaluated shall be allowed to gather and provide additional information on t
performance. Such information must be provided in a timely manner and must be cdnbidé¢hne
evaluator.

The person being evaluated shall have an opportunity to respond in writing to the evaluation report

Performance Standards for Teachers and Administrators

(1)

(2)

The School Committee shall establish performance standards forreagio® the recommendation of
the Superintendent and in accordance with the process described in M.G.L. ¢c. 71 838, inc
conducting a public hearing and engaging in collective bargaining and, if necessary, binding in
arbitration. All performancetandards established for teachers shall be consistent with and mee
Principles of Effective Teaching adopted by the Board of Education.

The School Committee shall establish performance standards for the evaluation of all adminis
upon the ecommendation of the Superintendent. Performance standards for those administrators w
subject to collective bargaining shall be developed in accordance with M.G.L. c. 150E. All performr
standards established for administrators shall be consistdntand meet the Principles of Effective
Administrative Leadership adopted by the Board of Education.

SOURCE: MASC

LEGAL REFS.: M.G.L. 69:1B; 71:38

603 CMR 35.00
FIRST READING: December 7, 2006
SECOND READING: January 4, 2007
ADOPTION: Januay 4, 2007
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EVALUATION OF PROFESSIONAL STAFF

M.G.L. 71:38 reads in part:

Performance standards for teachers and other School District employees shall be established by the School C
upon the recommendatiar the Superintendent, provided that where teachers are represented for collective barg
purposes, all teachersodé6 performance standards shal

The School Committee and the collective bargaining representative shall undertakeeasonable period of
time to agree on teacher performance standards.

Prior to said reasonable period of time, the School District shall seek a public hearing to comment o
standards.

In the absence of an agreement, after such reasonableéoher performance standards shall be determined
binding interest arbitration

Either the School District or the teachers' collective bargaining representative may file a petition se
arbitration with the Commissioner of Education.

The performancestandards developed either by mutual agreement or as a result of arbitration wi
incorporated in the collective bargaining agreement and may be used in decisions to dismiss, demote or
a teacher or administrator pursuant to M.G.L. 71:42; 71&2h71:63.

SOURCE: MASC

FIRST READING: 12-7-06

SECOND READING: 1-4-07

ADOPTION: 1-4-07
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EVALUATION OF PROFESSIONAL STAFF TEACHERS

To bring a desirable degree of consistency and uniformity to gdaadion process, the following procedures will be

observed:

1.

6.

Evaluations may be initiated by the Superintendent, the Assistant Superintendents, Principals, As
Principals, and department heads or coordinators. These personnel will hawelggemf observing a
teacher at any time.

The evaluation instruments will be the Teacher Evaluation Criteria booklet and the Evalu
Worksheet. Each staff member will be provided with a copy of these materials. The worksheet v
used bythe evaluator who will provide the teacher with a copy.

Teachers will be evaluated through classroom observation during a school year.

Conferences will be arranged by the evaluator following each classroom observation. The work
will be reviewed and discussed at this time. Teachers may file written comments with the summ
each conference.

It is the teacher's responsibility to request assistance, the evaluator's responsibility to give assista
program designed to Img about needed improvement should be developed by the teacher an
evaluator.

The evaluation process will be subject to periodic revision.

The substance of the teacher's evaluation will be based on the basic function of the teacherdesstosdiby the
School Committee. Specifically, the teacher must institute and direct learningestempatible with the philosophy
of the school system. These learning activities should lead to the acquisition of knowledge and promote the ma>
development of desirable behavior, skillsbhg, attitudes, appreciation, beliefs, and standards. Therefore, teachers
beappraised in terms of the following charactigecs qualities, and demonstrated skills:

1.

o a0 ~ w N

Extent and currency of knowdge and understanding of subject matter, the learning process, and ge
education.

Development and use of effective techniques for motivation and instruction.
Daily preparation as evidenced in thorough planning and preparation.
Quality of studertteacher relationships.

Classroom management.

Professional appearance and manner.
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7. Personal development.
8. Effective guidance procedures and use of professional support personnel.
9. Quality of teachehomecommunity relationships.

10. Loyalty to, and conscientious support of, all personnel, the objectives of the School Committee, a
philosophical principles of the school system.

SOURCE: MASC

LEGAL REFS.: Collective Bagaining Agreement
FIRST READING: 12-7-06
SECOND READING: 1-4-07

ADOPTION: 1-4-07
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EVALUATION OF TEACHERS AND ADMINISTRATORS

Authority, Scope and Purpose:
The specific purposeof evaluation under M.G.L. c. 71, & 38 and 603 CMR 35:00 are:

(A) To provide information for the continuous improvement of performance through an exchanc
information between the person being evaluated and the evaluator, and

(B) To provide a recordf facts and assessments for personnel decisions.

The purpose of 603 CMR 35:00 is to ensure that every school committee has a system to enhat
professionalism and accountability of teachers and administrators which will enable them to assistrad gtuc
perform at high levels. 603 CMR 35:00, together with the Principles of Effective Teaching and Principl
Effective Administrative Leadership adopted by the Board of Education, set out what Massachusetts teach
administrators are expectaalknow and be able to do. 603 CMR 35:00 requires that school committees estab
rigorous and comprehensive evaluation process for teachers and administrators, consistent with these prin
assure effective teaching and administrative leadershipt he Commonweal t hés publ i

Definitions

Administrator: shall mean any person employed in a school district in a position requiring a certificate as det
in 603 CMR 7.10 (34) through (38) or who has been approved as an administrator reathef &ocational
education as provided in 603 CMR 4.00 et seq.

Evaluation: shall mean the ongoing process of defining goals and identifying, gathering and using informa
part of a process to improve profoems®)i camd tper fa
effectiveness and make personnel decisions (the

Evaluator: shall mean any person designated by a Superintendent, consistent with the procedures set ot
CMR 35.06, who has responsibility for evation.

Performance Standards: shall mean the performance standards locally developed pursuant to M.G.L. c.7
6093 CMR 35:00, and the Principles of Effective Teaching and Principles of Effective Administrative Leade
adopted by the Board of Edateon.

School Committee: shall mean the school committee in all cities, towns and regional school districts, loc
district trustees for vocational education, educational collaborative boards and boards of trustees for the
agricultural schools.

Superintendent: shall mean the person employed by the School Committee pursuant to M.G.L. c. 71, &
&59A. The Superintendent is responsible for the implementation of 603 CMR 35:00. S/he sh:
evaluated by the School Committee pursuant to 60RE4.00 and such other standards that may
established by the School Committee.
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Teacher: shall mean any person employed in a school district in a position requiring a certificate as describec
CMR 7.10 (1) througli33), and 603 CMR 7.10 (39) through (42) or who has been approved as an instructor in th
of vocational education as provided in 603 CMR 4.00 et seq.

Principles of Evaluation

(1)
(2)

3)

(4)
(5)

(6)

(7)

The performance standards shall be measurable.

The performance tandards shall reflect and allow for significant differences in assignments
responsibilities. These differences shall be described in evaluation reports.

The performance standards shall be shared with the person being evaluated in advanceloitiene
process.

The purpose of evaluation shall be stated clearly, in writing, to the person being evaluated.

The evaluation process shall be free of racial, sexual, religious and other discrimination and bia
defined in state and fedetalvs.

The person being evaluated shall be allowed to gather and provide additional information on t
performance. Such information must be provided in a timely manner and must be considered
evaluator.

The person being evaluated shelive an opportunity to respond in writing to the evaluation reports.

Performance Standards for Teachers and Administrators

(1)

)

School committees shall establish performance standards for teachers upon the recommendatio
Superintendent and in aacdance with the process described in M.G.L. c. 71 s.38, including conduc
a public hearing and engaging in collective bargaining and, if necessary, binding interest arbitratic
performance standards established for teachers shall be consister@nditimeet the Principles of
Effective Teaching adopted by the Board of Education.

School committees shall establish performance standards for the evaluation of all administrator:
the recommendation of the Superintendent. Performance standarttedger administrators who are
subject to collective bargaining shall be developed in accordance with M.G.L. c. 150E. All performr
standards established for administrators shall be consistent with and meet the Principles of Ef
Administrative Leadeship adopted by the Board of Education.
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(3) School committees are encouraged to establish programs and standards which provide for a rigor
comprehensive evaluation process for teachers and administrators. The @valuatess may include
the extent to which students assigned to teachers and administrators satisfy student academic s
or individual education plans, and the successful implementation of professional development ple
provided in M.G.L. c. 69.4B and c.71, s.38.

SOURCE: MASC

LEGAL REFS.: M.G.L. 69:1B; 71:38
603 CMR 35.00

FIRST READING: 12-7-06

SECOND READING: 1-4-07

ADOPTION: 1-4-07
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REDUCTION IN PROFESSIONAL STAFF WORK FORCE
In the event it becomes necessary to reduce the number of staffenserthe school department will follow the
procedure below:

1. Teachers without professional teacher status generally will be terminated first if there is a quze
teacher with professional teacher status to fill the position.

2. Should all teachers in the areas subject to reduction be fully certified, the Superintendent will revie
performance of teachers without professional teacher status and make redatronsrfor termination
without prejudice.

Prior to making a decision, the Superintendent must be sure that there are teachers who are qualified and ce
perform all of the needed duties of the terminated teachers.

All certified personnel termirtad for purposes of reduction in force may be considered for reemployment as vace
occur in positions for which they are qualified. Opportunity feemgployment will be extended for two years ftc
personnel in the reverse order of the termination oattewve. If recall is refused, the staff maeris name will be
dropped from the list.

The District will follow all of the requirements of the law in terminating teachers in order to reduce staff.

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:41; 71:42

CONTRACT REFS.: Collective Bargaining Agreements
FIRST READING: 12-7-06

SECOND READING: 1-4-07

ADOPTION: 1-4-07
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RESIGNATION OF PROFESSIONAL STAFF MEMBERS

Professional staff members may discontinue theirieem the school system during the school year by submitting
written notice of intent to resign to the appropriate hiring authority.

Such written notice of intent to resign will be given to the Superintendent. The staff member will be notifiechan w
of the Superintendentds action on the resignation.

When a resignation is accepted by the Superintendent the employee may be expected to continue in service at
assigned duties for a period of 30 days after submission of the resignation.

SOUWRCE: MASC

FIRST READING: 12-7-06

SECOND READING: 1-4-07

ADOPTION: 1-4-07



Sturbridge Policies

5
@
%
S

RETIREMENT OF PROFESSIONAL STAFF MEMBERS

Annually in October, the Superintendent will inform the Committee of the professi@falngmbers who have
indicated their intention to retire at the end of the current school year. No further School Committee action is ne
unless approval is needed for the payment of or participation in continued local benefits.

SOURCE: MASC

LEGAL REF.: Age Discrimination in Employment Law, P.L. 256

CONTRACTREF.: Teacher so Contract

FIRST READING: 12-7-06
SECOND READING: 1-4-07
ADOPTION: 1-4-07
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SUSPENSION AND DISMISSAL OF PROFESSIONALSTAFF MEMBERS

The Superintendent will strive to assist personnel to perform their duties efficiently. HoweBuptdrentendenmnay

dismiss any employee in accordance with state law. Further, the Committee recognizes the constitutional right
District's employees and assures them the protection of due process of law. To guarantee such rights, a s
constitutionally and legally sound procedures will be followed in each case of suspension or dismissal of an emp

When the Superintende or a Principal determines that sufficient cause exists that a professional employe
suspended or dismissed from service in the school system, he or she will:

1. Be certain that each such case is supported by defensible records.

2. Determineif the individual is to be suspended immediately with the understanding that the suspe
will be subject to restoration of salary and position if an appeal is decided in favor of the individual.

3. Follow the procedures for dismissal or suspensiian are contained in applicable laws as well as tho
included in the current agreement with the teachers' bargaining unit.

4. Provide the individual involved with a written statement that will:
a. Indicate whether the action the Superintendetaking is dismissal or suspension.
b. State the reason for the suspension or dismissal.
C. Guarantee that all procedures will be in accordance with due process of law.

d. Inform employees who have a right to request a hearing under apprdgnatéhat they may be
represented at such a hearing by counsel of their choice.

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:42; 71:42D
FIRST READING: 12-7-06
SECOND READING: 1-4-07
ADOPTION: 1-4-07
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TUTORING FOR PAY

Definition: "Tutoring” means giving private instruction or help to an individual or group for which the teacher rec
remuneréon other than through the School Committee.

Tutoring is not to be recommended for a student unless the ajpedpacher of the student involved is consulted ar
agrees that it will be of real help. If tutoring seems advisable, the Principal may give the parents/guardians e
persons who are willing to tor. This list may include teachetsyt not the stuenht's teacher of the subject in whicl
he/she or she is to be tutored

Tutoring for pay is not to be done in the school building.

SOURCE: MASC

FIRST READING: 12-7-06
SECOND READING: 1-4-07
ADOPTION: 1-4-07
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SUPPORT STAFF POSITIONS

Education is a cooperative enterprise in which all employees of the school system must participate intelligen
effectively for the benefit of the children. This school system will employ support staff members in pdkéion:
function to support the education program.

All support staff positions will be established initially by the Committee. In each case, the Superintendent will
for the Committee's consideration and action a job description or jolfispgensfor the position.

Although positions may remain temporarily unfilled or the number of persons holding the same type of position
reduced in event of d&taffing requirements, only the Committee may abolish a position it has created.
SOURCE: MASC

FIRSTREADING: 12-7-06

SECOND READING: 1-4-07

ADOPTION: 1-4-07
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SUPPORT STAFF CONTRACTS AND COMPENSATION PLANS

In establishing salaries and salary schedules for support stafinpet, the Schodommittee will take into account
the responsibiies of the position, the qualifications needed, past experience of the individual, and years of sen
the school department.

Compensation plans will be reviewed annually for all categories of Safth review, where applicable, will be carriec
out in comection with negotiations with representatives of recognizegabang units. The master agreements wit
these units will be caidered appendices to this manual and will have the full fdrEelmol Committee policy.

The School Committee will set the rates of pay for personnel not covered by collective bargaining agreements.

SOURCE: MASC

LEGAL REF.: M.G.L. 71:38

CROSS REFS.: GDB sub codes (all relate to compensation)
CONTRACT REFS.:All Contracts

FIRST READING: 12-7-06

SECOND READING: 1-4-07

ADOPTION: 1-4-07
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SUPPORT STAFF SUPPLEMENTARY PAY PLANS

Support staff employees will be paid overtime wages for wordopred in exces of 40 hours in a work week.

In counting hours for the purpose of allowing overtime work and pay, supervisors will consider sick leave, va
time, and holidays as time worked.

Every effort must be made to minimize overtime by scheduling dutiesgoilnenregular workday. Overtime will be

authorized only by the Superintendent and only to cover emergency situations. All such work will be assigned ol
and equitable basis.

SOURCE: MASC

CROSS REF.: GDB, Support Staff Contracts and CompensaBtans
FIRST READING: 12-7-06
SECOND READING: 1-4-07

ADOPTION: 1-4-07
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SUPPORT STAFF FRINGE BENEFITS

Benefits in addition to basic salary are recognized by the School Committee as an integicl tparttotal
compensation plan for staff members. The benefits extended reguiamiibupport staff members will be designe:
to promote their economic security and will include a comprehensive health insurance program.

Certain fringe benefits are ablished through negotiations with employee bargaining units. Because the Committe
wishes to be fair with all its employees, benefits granted to employees who are not members of a bargaining unit
generally equal to those gradtemployees in sihar positions that are covered by a negotiated agreement.
SOURCE: MASC

LEGAL REFS.: M.G.L. 71:37B; 71:48B

CROSS REFS.: GBGB, Staff Personal Security and Safety
GDB, Support Staff Contracts and Compensation Plans

CONTRACT REFS.:All support saff contracts
FIRST READING: 12-7-06
SECOND READING: 1-4-07
ADOPTION: 1-4-07
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SUPPORT STAFF LEAVES AND ABSENCES
Leaves and absences accorded to the support staff will be for the purposes of helpingaihtain their physical
health, take care of family and other personal emergencies, and discharge important and necessary obligations.

All requests for longerm leaves of absence will be submitted by the Superintendent, along with his recommenc
to the School Committee for its action.

Support staff employees will be granted leaves in accordance with the terms of the agreements with rec
bargaining units.

Leave benefits granted to employees who are not members of aimstbbargaining utwill be comparable to those
granted employees in similar positions that are covered by master agreementsplatfeerarganizations.

SOURCE: MASC

LEGAL REF.: M.G.L. 149:105D; 71:41A

CONTRACT REFS.: All support staff contracts

FIRST READING: 12-7-06
SECOND READING: 1-4-07
ADOPTION: 1-4-07
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SUPPORT STAFF FAMILY AND MEDICAL LEAVE

The School System shall comply with the mandatory provisions of the Family and Meekea Act of 1993. The
Superintendent shall issue, and from time to time amend, regulations setting forth the rights and procedures gr
the Act, and shall ensure compliance with those regulations either personally or by delegation, or by somagic@om
of personal oversight and delegation.

SOURCE: MASC

LEGAL REF.: P.L. 1033, "Family and Medical Leave Act of 1993."
FIRST READING: 12-7-06
SECOND READING: 1-4-07

ADOPTION: 1-4-07
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FAMILY AND MEDICAL LEAVE

A. Leave without Pay

1.

Employees may take leave without pay when they have exhausted their leave benefits anc
additional leave to cover personal iliness, the iliness of a spouse, child, or parent/guardian, or the |
adoptio of a child.

The employee's immediate supervisor may authorize leave without pay for up to two (2) days pel
Only the Superintendentmay approve leave without pay beyond two (2) days per year. An emplc
requesting leave without pay for mdhan two (2) days must put the request in writing.

An employee is not entitled to leave without pay unless

a. That employee has been employed for at least twelve (12) months by the School Committee

b. That employee has worked at least 1860rs in the previous 12 month period.

Extent of leave:

a. An eligible employee may take up to twelve weeks of leave total during a twelve month pe
including any paid leave used. The employee must exhaust all available paid vacati@mdea
personal leave before being entitled to take leave without pay.

b. In any case where both husband and wife work for the School Committee, parent/guardian
or family medical leave to care for a sick parent/guardian is limited to twelve workswatak
for the husband and wife. Except as otherwise provided, the husband and wife may divic
twelve workweeks leave in any way they may agree to.

Definitions:

a. "Child" means a son or daughter, whether biological adopted, or foster @héddstepchild, legal
ward or child to whom the employee stands in loco parent/guardian is, if the child is either
the age of eighteen (18) years or is incapable ofceed because of a mental or physice
disability.

b. "Superintendefitmeanshe Superintenderf Finance and Personnel or the designdbef
Superintendent.

C. "Heal th care providero means a doctor of

medicine or surgery by the state where the doctor practices, or any pEteomined by the
Secretary of Labor to be capable of providing health care services.
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d. "Intermittent Leave" means leave taken in whole day periods but less than a whole workwee
e. "Parent/guardian” means a biologicalgratfguardian of an employee or an individual who stoc
in loco parent/guardian is to an employee when the employee was a child.
f. "Reduced leave schedule" means a leave schedule that reduces the usual number of hc

workweek, or hours per workdagf an employee. Except for teachers, no employee exer
from the overtime rules of the Fair Labor and Standards Act may take leave on a reduced
schedule without the permission of tBeperintendent

g. "Serious health condition” means an illnesgury, impairment, or physical or mental conditior
which involves-

(2) Inpatient care in a hospital, hospice, or residential medical care facility, or
(2) Continuing treatment by a health care provider.

h. "Spouse" means a husband or wife.

I. "Twelve Month Period" means the school system's fiscal year.

B. Types of Leave without Pay

1. Personal Medical Leave without Pay: T®eperintendenmay grant a medical leave of absence withol
pay to an employee who, because of a serious healtltioonds unable to perform the functions of his
or her job.

a. An employee must exhaust all available sick leave, including leave from the sick leave |
before taking leave without pay.

b. Licensure:

(1) The Superintendentnay require a license from the employee's health care provide
stating-

I. the date on which the health condition began,
il. The probable duration of the condition,

iii. The appropriate medical facts within the health care provider's knowle
regarding the aadition,

iv. A statement that the employee is unable to perform the functions of his/her jok

20f8
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3)

(4)
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If the Superintendenhas reason to doubt the validity of the licensure provided by 1
employee's health care provider, he/sir she may require, at the School Committee
expense, a second opinion. The employee must obtain the opinionSfgaentenderg
designated health care provider concerning the information in b., above. The healtt
provider giving the second opam may not be a person regularly employed by the Schc
Committee

If the second opinion conflicts with the first, ti8iperintendentmay require, at the
School Committee's expense, a third opinion. The health care provider shall prov
report oncerning the information in b., above. The provider shall be final and binding
the School Committee and the employee.

The Superintendeninay require an employee on medical leave without pay to prov
relicensures at reasonable intervals.

If the necessity for leave is foreseeable based on planned medical treatment, the employee

(1)

(2)

Shall make a reasonable effort to schedule the treatment so as not to disrupt undt
operations of the School System, subject to the approval of thivysa|s health care
provider.

Shall give the employee's supervisor at least 30 days' notice, before the date the lea\
begin, of the employee's intention to take personal medical leave without pay, excep
if the date of treatment requirése leave to begin in less than thirty days, the employ
shall provide such notice as practicable.

Failure to provide notice as mandated by c. above shall result in the denial of leave uni
required notice period has passed.

The employeemay take intermittent leave or take leave on a reduced leave schedule
medically necessary.

Before the employee may resume work, the employee must present his or her supervisc
written licensure from the employee's health care providerttigaemployee is able to resume

work.

2. Family Medical Leave without Pay: TI&uperintendentay grant a medical leave of absence withol
pay to an employee who needs the time off to care for the employee's spouse, child or parent/gual
the spaise, child or parent/guardian has a serious health condition.
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Licensure:

(1)

(2)

3)

(4)

The Superintendentnay require a licensure from the health care provider for the spot
child, or parent/guardian, as the case may bengtati

I. the date on which the health condition began,
il. the probable duration of the condition,

iii. the appropriate medical facts within the health care provider's knowle
regarding the condition,

V. a statement that the employee iseded to care for the spouse, child, c
parent/guardians, as the case may be, and an estimate of the amount of tim
such employee is needed to care for the spouse, child, or parent/guardian.

If the Superintendenhas reason to doubt the validiof the licensure provided by the
employee's health care provider, he/she or she may require, at the School Comn
expense, a second opinion. The employee must obtain the opinionSfgaentenderg
designated health care provider concerning ifi@mation in b., above. The health car:
provider giving the second opinion may not be a person regularly employed by the S
Committee.

If the second opinion conflicts with the first, ti8iperintendentmay require, at the
School Committees erpse, a third opinion. The health care provider shall provide
report concerning information in b., above. The provider shall be final and binding or
School Committee and the employee.

The Superintendeninay require an employee on medical kavithout pay to provide
relicensures at reasonable intervals.

If the necessity for leave is foreseeable based on planned medical treatment, the employee

(1)

(2)

Shall make a reasonable effort to schedule the treatments to as not to disrupthadt
operations of the School System, subject to the approval of the health care provid
the spouse, child, or parent/guardian of the employee, as the case may be, and

Shall give the employee's supervisor at least 30 days notice, before the dese¢hs to
begin, of the employee's intention to take family medical leave without pay, except tt
the date of the treatment requires the leave to begin in less than thirty days, the emj
shall provide such notice as practicable.
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File: GDCCGE
C. Failure to provide notice as mandated by b. above shall result in the denial of leave unt
required notice period has passed.
d. The employee may take intermittent leave or take leave on a reduced leave schedule

medically necessary

3. Parent/Guardian Leave without Pay: An employee may take parent/guardian leave without pay
one year of the birth of the child in order to care for that child. An employee may take parent/gue
leave without pay within one year of the gganent of a child with the employee for adoption or fost
care.

a. When the need for parent/guardian leave without pay is foreseeable based on expected |
placement, the employee shall give his or her supervisor at least 30 days' notice befiate tf
the leave is to begin. If the date of the birth or replacement requires leave to begin in les
thirty days, the employee shall provide such notice as is practicable.

b. Failure to provide notice as mandated by a. above shall result ireti@ of leave until the
required notice period has passed.

C. An employee taking parent/guardian leave without pay may not take intermittent leave or
on a reduced leave schedule without the express consentxghantendent writing.

C. Special Rules
1. Rules Applicable to Instructors in Periods Near the Conclusion of the Academic Term: The follo

rules apply to any employee who takes leave without pay under this policy and who is emp
Principally in an instructional capacity.

a. If leave without pay begins more than five weeks before the end of an academic tern
Principal may require the employee to continue taking leave until the end of that academic
if--

(1) The leave is of at least three weeks duration, and

(20  The return to work would occur during the thaeeek period before the end of the
academic term.

b. If parent/guardian or Family Medical leave without pay begins within five weeks before the
of an academic term, the Principal may require thel@yep to continue taking leave until the
end of that term,

(1) The leave is of more than two weeks duration, and

(2) The return to work would occur during the tmeek period before the end of the
academic term.

50f8



Sturbridge Policies

File: GDCGE

C. If parent/guardian or Family Medical leave without pay begins within three weeks before the
of an academic term the Principal may require the employees to continue taking leave un
end of that term, if the leave is for more than five working days.

d. If the School System requires a teacher to extend leave under these rules, the extended
counted against the teacher's FMLA allotment. If the teacher's FMLA allotment expires di
the extension the additional time is nevertheless deelviéd Feave.

2. Intermittent Leave and Reduced Leave Schedules:

a. If the intermittent leave or reduced leave schedule is foreseeable based on planned n
treatment, theSuperintendeninay require the employee to transfer temporarily to an availal
alternate position
(1)  Which is offered by th&uperintendent
(2) For which the employee is qualified,

(3)  Which has equivalent pay and benefits, and
(4)  Which better accommodates recurring periods of leave than the regular employ
postion of the employee.

b. If a teacher does not give the School Committee the required 30 days notice for intermittent
or a reduced leave schedule which is foreseeable, he/she or she must delay the taking c
until the notice provision is met.

C. If a teacher takes intermittent leave or a reduced leave schedule which is for more than 2
the normal working days over the period of the leave, that teacher must instead take the
period as FMLA leave.

3. Benefits during Leave:

a. While the employee is on leave, the School System shall maintain coverage of that emg
under its group health plan at the level and under the conditions which would have been prc
if the employee had continued in employment instead of being oa.leav

b. If the employee normally had a monthly payment to that plan, the employee must make

monthly payment. If the employee fails to make such payments, the School System sh
possible, continue the benefits at the reduced rate permitted for lioel Rystem's payment
alone. If such a reduced rate is not possible, then the employee shall be excluded from the
health plan.
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4. Employment and Benefits upon Return to Work:

a.

Any employee who takes leave wmdhis Policy for the intended purpose of the leave shall
entitled, on return from leave

(1) To be restored to his or her former job, or

(2) To be placed in an equivalent position with equivalent benefits, pay, and other term:s
conditions ofemployment.

The taking of leave under this policy shall not result in the loss of any employment be
accrued before the date on which the leave began.

No employee shall accrue seniority or employment benefits during any period of lelaskalho
the employee be entitled to any right, benefit, or position of employment other than tho:
which the employee would have been entitled if the employee had not taken the leave.
policy does not change the legal requirement that probaticeaghers teach at least 16(
contractual teaching days during the school year in order to count the year toward the three
of service needed to attain continuing contract status.

The Superintendentay deny restoration to salaried employees wieocamong the highest paid
10 percent of the School System's employees, if

(1) Such denial is necessary to prevent substantial and grievous economic injury f
operations of the School System,

(2)  The Superintendennotifies the employee of the ent of the School System to deny
restoration on the basis of economic injury at the timeStgerintendendetermines that
such injury would occur, and

3) If the leave has begun, the employee does not return to work after receiving the not
intentnot to restore him or her.

5. Failure to Return from Leave: The School System may recover the premium which it paic
maintaining coverage of the employee under its group health plan during the employee's unpaic
under this policy #-

a.

The employee fails to return from unpaid leave under this policy after the period of lea\
which the employee is entitled has expired; and

The employee fails to return to work for a reason other-than

(1) The continuance, recurrence, or onsea erious health condition which would entitle
the employee to personal or family medical leave without pay, or

(2)  Other circumstances beyond the control of the employee.
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6. Prohibited Acts:
a. No employee of the Scho8ystem shall interfere with, restrain, or deny the exercise of or
attempt to exercise any right provided under this title.
b. No employee of the School System shall discriminate against any individual for opposing
practice contrary to this polic
C. No employee of the School System shall discriminate against any individual for

(1) Filing any charge, instituting or causing to be instituted any proceeding, under or re
to this policy,

(2) Giving, or being about to give, any informatian connection with any inquiry or
proceeding relating to any right provided under this policy, or

(3) Testifying, or being about to testify, in any inquiry or proceeding relating to any ri
provided under this policy.

SOURCE: MASC
LEGAL REFS.: P.L. 1033 "Family and Medical Leave Act of 1993"

29 U.S.C. S 2601 et seq.

Department of Labor Regulations, 29 C.P.R. Part 825

Va Code S 22-B03.
FIRST READING: 12-7-06
SECOND READING: 1-4-07

ADOPTION: 1-4-07
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SUPPORT STAFF VACATIONS AND HOLIDAYS

Holidays

The school calendar, as adopted by the School Committee, establishes holidays and school recess period
employees who work on teacher andstardent days.

Employees who work on a 4fionth basis will be granted paid holidays on all legal holidays and such other holida
designated by the School Committee. They will also be expected to report to work during school recess period
daysduring these periods are considered official and designated as paid holidays by the Committee.

To qualify for holiday pay, the employee must be at work on the day before and the day following the holiday,
his absence is approved on the basis okeat leave policies.

Vacations

All 12-month employees will be eligible for pawcations in accordance with the following:

1-5 years -- two weeks vacation
5-10 years -- three weeks vacation
After 10 years -- four weeks vacation
Support staff members employed oni@ nt h basi s wi | | be granted two w

years of services in the school system.

SOURCE: MASC

LEGAL REFS.: M.G.L. 4:7; 136:12
CONTRACT REFS. All support staff contracts
FIRST READING: 12-7-06
SECOND READING: 1-4-07
ADOPTION: 1-4-07



Sturbridge Policies

I
)
®
)
m

SUPPORT STAFF RECRUITING/POSTING OF VACANCIES

The School Committee will establish, and budget for, support statigssin the school system on the basis of need.
The recruitment and selection of candidates for such positions will be the responsibility of the Principal for bt
based positions, and the Superintendent for Distnde positions, who will confemwith Principals and other
supervisory personnel, as appropriate, in making a selection.

All support staff vacancies will be made known to all support staff personnel.

SOURCE: MASC

FIRST READING: 12-7-06
SECOND READING: 1-4-07
ADOPTION: 1-4-07



Sturbridge Policies

I
)
®
)
M

SUPPORT STAFF HIRING

All candidates will be considered on the basis of their merits, qualifications, and the needs of the school syst
each intance, the Superintendent and others playing a role indlegtiean process will seek to employ the bes
qualified person for the job.

Vacancies in positions will be filled by the Superintendent and/or the Principal in accordance with the law and w
applicable regulations.

SOURCE: MASC

LEGAL REFS.: M.GL. 71:55B; 71:59B

FIRST READING: 12-7-06

SECOND READING: 1-4-07

ADOPTION: 1-4-07
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SUPPORT STAFF PROBATION

Each support staff employee will serve a probationary period of six months in any positrdmdirhe/she is newly
hired or in any new classification to which he/she is transferred or promoted. During that time, the employee
adequately assisted and supervised so that his abilities to carry out the required duties, and nodnperfoma be
ascertained. Should his/her performance be unsatsja@ new employee may be released at any time during
probdionary period, or an employee who has been transferred to a new classification may be returned to his/he
position.

SOURCE: MASC
FIRST READING: 12-7-06

SECOND READING: 1-4-07
ADOPTION: 1-4-07
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SUPPORT STAFF ASSIGNMENTS AND TRANSFERS
The Superintendent will make Distratide assignments and transfers of support steffmbers for the efficient

operation of the school department as necessary.

The preferences of employees will be taken into consideration in making assignments and transfers; however,
interests of students and the school system must be giveityprior

Within an individual school, the Principal may assign support staff members to tasks appropriate to their positic
qualifications.

SOURCE: MASC

CONTRACT REFS.: All Support Staff Agreements

FIRST READING 12-7-06

SECOND READING: 1-4-07

ADOPTION: 1-4-07
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SUPPORT STAFF TIME SCHEDULES

The workday and the work year for members of the support staff will be as set forth on the salary schedule.
Specific time schedules for support staff members ballset by the appropriate administrators in line with pertine
school opening and closing times, student schedules, and so on. Administrators will inform the Superintenden
assigned schedules so that there may be continuity as needed througlisehbti system.

SOURCE: MASC

FIRST READING: 12-7-06

SECOND READING: 1-4-07

ADOPTION: 1-4-07
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EVALUATION OF SUPPORT STAFF

A program of continuous observation and evaluation will be deedlap fird the right employees to fill vacancies,
determine assignents and equitable work loads, and establish wage and salary policies that encourage emplc
put forth their best efforts. The evaluation of employee achievements and the provision obhtngusphere are some
of the major duties of the Committee.
The evaluation will cover the major areas of the employee's responsibilities and will include the following:

1. Specific work assignment

2. Attitude toward students

3. Attitude towardpublic education

4. Attitude toward supervisors, teachers, and fellow employees

5. Work habits

Each employee will be informed of the basis upon which he/she is to be evaluated in advance of evaluation.

SOURCE: MASC

CONTRACT REFS.:All suppat staff agreements
FIRST READING: 12-7-06
SECOND READING: 1-4-07
ADOPTION: 1-4-07
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SUPPORT STAFF PROMOTIONS

When support staff vacancies are to be filled, preference will be given to quajfdidants from within the school
system, providd their qualifications (proven and potential ability, training, experience, and personal characteristic
equal to those of other applicants. However, the best qualified person from among all wheitlgpnd without the
school system will be selected.

The performance of an employee promoted to a higher position will be reviewed during the probationary perioc
new job. The emplae will discuss the reviews with his supervisor or Prinapal will receive a copy of each. At the
completion of the appraisal period, the employee will be notified of continued employment in his new positi
reinstatement in his former one.

SOURCE: MASC

FIRST READING: 12-7-06

SECOND READING: 1-4-07

ADOPTION: 1-4-07
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RETIREMENT OF SUPPORT STAFF MEMBERS

All full -time noninstructional personnel are required to participate in the Commonwealth of Massachusetts Retir
System.

Periodically, the Superintelent will present to the Committee the names of support staff members who have indi
their intentions to retire.

SOURCE: MASC

LEGAL REFS.: Age Discrimination in Employment Law, P.L-256
FIRST READING: 12-7-06

SECOND READING: 1-4-07

ADOPTION: 1-4-07
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SUSPENSION AND DISMISSAL OF SUPPORT STAFF MEMBERS

Support staff employees employed by the School District may be terminated by the Principal of the building in
they servewith the approviof the Superintendent. However, employees may request the Superintendent to revie
circumstances of their termination.

Bus drivers are employed on a monthly basis with continuity gbl@yment conditioned only upon satisfactory
performance. In #event of failure to perform as required, the Superintendent may iatelgdiuspend employment.

Support staff employees will generally be given notice of themidsal two weeks prior to the effective date.

The Superintendent, or the Principal,twihe approval of the Superintendent, may also suspend employees from
assignments.

SOURCE: MASC

FIRST READING: 12-7-06

SECOND READING: 1-4-07

ADOPTION: 1-4-07
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NEGOTIATIONS GOALS

The School Committee recognizes that education is a public trust; it therefore is dedicated to providing the best
educational opportunities for the young people of this community. In négo$athis objective mayebbest attained if
there is a climate of mutual trust and understanding between the negotiating parties.

The School Committee believes that the best interests of pubbatsmiuwill be served by establishing procedures th
provide an aderly method ér the School Committee and representatives of the staff to discuss matters of cor
concern.

It is further recognized that nothing in negotiations will comuee the School Committee's legal responsibilities n
will any enployee's statutory rightsid privileges be impaired.

SOURCE: MASC

First Reading: April 5, 2007

Second Reading: May 3, 2007
Adoption: May 3, 2007
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NEGOTIATIONS LEGAL STATUS

All negotiations between the School Committee and recognized eeeplgipups are conducted subject to Chapt
150E of the Massachusetts General Laws. The legal status of negotiations is defined in part by Section 2
chapter, as follows:

Employees shall have the right of setfjanization and the right to form,ipe or assist any employee
organization for the purpose of bargaining collectively through representatives of their own choosir
guestions of wages, hours, and other terms and conditions of employment, and to engage in lawful, cc
activities for he purpose of collective bargaining or other mutual aid or protection, free from interfere
restraint, or coercion. An employee shall have the right to refrain from any alt of such activities, except to
the extent of making such payment of serfess to an exclusive representative as provided in secti
twelve.

Basic to all employer/employee negotiations is the concept ofgdbang in good faith,” including respecting
established ground rules. It is the legal responsibility of both the ECmyomittee and employee organizations t
bargain in good faith as they conduct negotiations. However, such obligation does not compel either party to ac
proposal or make a concession.

SOURCE: MASC
LEGAL REF.: M.G.L. 150E:1 et seq.
First Reading: April 5, 2007

Second Reading: May 3, 2007
Adoption: May 3, 2007
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INSTRUCTIONAL GOALS

The primary function of a school program is the instruction of students. All staff activities and efforts shall be di
toward providing a high quality, effective, and evraproving instructional program.
There are primarily three functions involved in carrying out the instructional program:

Operating Functionnvolves classroom instruction and program management

Coominating and Developing Function: includesmtoring activities (curriculum

development), irservice education, and special servicEsaluating and Assessment
Function:involves data collection and synthesis and establishing future direction.

SOURCE: MASC
LEGAL REFS.: 603 CMR 26:00

CROSS REF.: AD, Educational Philosophy
ADA, School District Goals and Objectives

First Reading: October 5, 2006
Second Reading: November 2, 2006
Adoption: November 2, 2006
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DEMOCRATIC TRADITION
The School Committee seeks to educate students in the democratic tradition, to foster recognition of individual f
and social responsibility, to inspire meaningful awareness of and respect for the Constitution andftiregBis.
Fairness in procedures will be observed both to safeguard the legitimate interests of the schools and to ex

appropriate example the basic objectives of a democratic society as set forth in the Constitutions of the Unite
and theCommonwealth.

SOURCE: MASC

LEGAL REF.: Constitution of the Commonwealth of Massachusetts
First Reading: October 5, 2006

Second Reading: November 2, 2006

Adoption: November 2, 2006
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File: IC/ICA

SCHOOL YEAR/SCHOOL CALEND AR

The school calendar for the ensuing year will be prepared by the Superintendent and submitted to the School Cc
for approval byMay 1st of each year. The number of days or instructional hours scheduled for the school year v
determined iraccordance with the following standards set by the Massachusetts Board of Education:

Elementary school will operate for a minimum of 180 days. Schools shall ensure that every elem
school student is scheduled to receive a minimum of 900 hoursipeols/ear of structured learning
time, as defined in 603 CMR 27.02. Time which a student spends at school breakfast and lunch, |
between classes, in homeroom, at recess, irdivested study periods, receiving school services, a
participating inoptional school programs shall not count toward meeting the minimum structt
learning time requirement for that student.

For the information of staff, students, and parents, the calendar will set forth the days schools will be in s
holidays andracation periods and in service days
SOURCE: MASC
LEGAL REFS.: M.G.L. 4:7; 15:1G; 71:1; 71:4; 71:4A; 71:73; 136:12
Board of Education Regulations for School Year and School Day, effective 9/1/75
Board of Education, Stlent Learning Time Regulations
603 CMR 27.00, Adopted 12/20/94
First Reading: October 5, 2006
Second Reading:  November 2, 2006

Adoption: November 2, 2006
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SCHOOL DAY

The length of the school day is estabdidhn the collective bargaining agreements with the various school unions.
speific opening and closing times of the schools will be recommended by the Superintendent and set
Committee.

The Superintendent is authorized to make minor changepening and closing times to simplify transportatio
scheduling; however, major changes in schedules will be subject to Committee approval.

Parents and guardians will be informed of the opening and closing times set by the Committee. To help ins
safety of all childen, parents will also be notified that students will not be dddinto the school building until the
start of the official day unless: extenuating circumstances arise which are authorized by the Principal; or unl
schedulesaquire earlier admittance.

SOURCE: MASC

LEGAL REFS.: M.G.L. 15:1G; 71:1; 71:59
Board of Education Regulations for School Year and Day, effective 9/1/75

First Reading: October 5, 2006
Second Reading: November 2, 2006
Adoption: November 2, 2006
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ORGANIZATION OF INSTRUCTION
The Sturbridge School District offers a diversified educational program compatible with the needs of the com
and state standards.

The organizational plan is desight facilitate the education of every student, each to his/her fullest potential.

The Sturbridge Elementary School consists of a school for grade$ BreKpecial education services are integrate
across each grade level.

The organization is designéd meet the standards established within the Curriculum Frameworks as required k
State Department of Education and to serve the needs of all students.

SOURCE: MASC

First Reading: October 5, 2006

Second Reading:  November 2, 2006

Adoption: November 2, 2006
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CURRICULUM DEVELOPMENT

Constant adaptation and development of the curriculum is necessary if the District is to meet the needs of the st
its schools. To be successful, curriculum developmenstnde a collaborative enterprise involving staff an
administrators utilizing their professional expertise, and gathering input from parents and community.
The Committee expects its faculty and administration to regularly evaluate the education praftameaommend
modifications of practice and changes in curriculum content as well as the addition or deletion of courses
instructional program.
SOURCE: MASC
LEGAL REF.: M.G.L. 69:1E

603 CMR 26:05
First Reading: October 5, 2006
Second Readn: November 2, 2006

Adoption: November 2, 2006
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SUPPORT SERVICES PROGRAMS

To support the classroom activities and other instructional needs of the District, various educational services ¢
shall be provided The Support Services staff will work in cooperation with building staff and the administration o
District in (1) the coordination and the supervision of the curriculum implementation of the instructional progran
(2) support services programs.

Curricular Supervision and Coordination

Coordinating personnel for specific curricular areas shall be assigné mdministration.These coordinators shall
assist in the organization, supervision, and coordination of subject material and aatititeeschools.

Support Services

The Assistant Superintendent for InstructiBuperintendendf Special Education shall be responsible for all prograr
for educationally handicapped and gifted students' psychological services, speech correction, hoamebbhasplital
teaching and such other programs as may be assigned to the Learning Support Services.

SOURCE: MASC

First Reading: October 5, 2006

Second Reading:  November 2, 2006

Adoption: November 2, 2006
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REMEDIAL INSTRUCTION

Remedial Reading

Remedial reading teachers and/or remedial reading tutors shall be assigned to assist those students accep
remedial reading program. Standard procedures willsbkebkshed for entry into and exit from the remedial readir
program. The procedures will be reviewed annually by the school principal and Assistant Superintendent.
SOURCE: MASC

First Reading: October 5, 2006

Second Reading:  November 2, 2006

Adoption: November 2, 2006
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ALTERNATIVE PROGRAMS

It is the philosophy of the District to provide programs for all its students. Where additional programs
environments, or both, could facilitate meeting the needtudests and the philosophy and objectives of the Distri
alternative programs may be established.

Definition
Alternative programs are defined as provisions within the public education system which offer major choices

diverse educational environmis based on student needs, talents and interests; occupy a significant proportion
individual student's time; and meet the District's philosophy and objectives.

Development
Any project shall have been discussed with the Administration and musteréseendorsement prior to development.

Alternative programs shall observe all policies and regulations that govern all of the schools and programs
District unless specifically waived by the Committee.

Proposals for alternative programs musiude a design for evaluating the effectiveness in achieving the purpose
the program and determining the extent to which it is successful in achieving the philosophy and objectives

District. Alternative programs will be reviewed and evaluatatliahy with a recommendation to the Committee as
continuation of the programs.

Approval

Prior to implementation, the Committee shall approve alternative programs.

SOURCE: MASC

First Reading: April 5, 2007
Second Reading: May 3, 2007
Adoption: May 3, 2007
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CURRICULUM ADOPTION

The School Committee will rely on its professional staff to design and implement instructional programs and cou
study. All programs of study will align with the Massachusetts i@uum Frameworks and wiladvancethe
educational goals of the school systefine School Committee Wibe informed of all substantive revisions ir
curriculum. It will receive reports on changes under consideration.

The Superintendent will haviéhe auhority to approve new programs and courses of study after they have |
thoroughly studied and found t d&espoosiftyfortftundindy cirricdluns villr
reside with the School Committee.

SOURCE: MASC

LEGAL REF.: M.G.L. 71:1; 69:1E; Massachusetts Curriculum Frameworks

First Reading: June 7, 2007

Second Reading:  September 6, 2007
Adoption: September 6, 2007
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BASIC INSTRUCTIONAL PROGRAM
State law requires that schools:

... shall give instruction and training in orthography, reading, writing, the English language and
grammar, geography, arithmetic, drawing, music, the history and  Constitution of the United States, the dutie
of citizenship, health education,ysiical education and good behavior. . .

The law further states that American history and civics, including the Constitution of the United States, the Decl
of Independence, the Bill of Rights, local history and government will be taught as resuinedts in the public
schools.

Physical education will be made available to all students. No student will be required to take part in physical ed
execises if a physician certifies in writing that such exercises would be injurious to thetstuden

The Fundamental Skills

The mission of the schools is to equip all children with the skills, tools, and attitudes that will lay the basis fa le
now and in the future. This means giving highest priority to developing skills in reading, wig@akirsg, listening,
and solving numerical problems.

The first c¢claim of the districtdéds resources wil/
talent, school time, and whatever innovation in program is required must bentcatex on these teqanking goals.
No student should be bypassed or left out of the school's efforts to teach the fundamental skills. Schooling ft
literacy must reach all students..

Curricula

(1) The curricula of all public school systems shalésent the culture, history, activities, and contributions
persons and groups of different races, nationalities, sexes, and colors.

(2)  All school books, instructional and educational materials shall be reviewed foolseand minority group
stereoyping. Appropriate activities, discussions and/or supplementary materials shall be used to counter
stereotypes depicted in such materials.

(3)  School books, instructional and educational materials purchased after the date of 603 CMR 26.0@hshal
aggregate, include characterizations and situations which depict individuals of both sexes and of m
groups in a broad variety of positive rolls.

4) Each school shall provide equal opportunity for physical education for all students. Gaatiyebjand skill
development standards, where used, shall neither be designated on the basis of sex nor designed to
adverse impact on members of either sex.

LEGAL REFS.: M.G.L. 71:1, 2, 3; 71:13
603 CMR 26:05
SOURCE: MASC

First Reading: April 5, 2007
Second Reading: May 3, 2007
Adoption: May 3, 2007
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TEACHING ABOUT ALCOHOL, TOBACCO, AND DRUGS

In accordance with state and federal law, the District shall provide@gepriate, developmentallappropriate,
evidencebased alcohol, tobacco, and drug prevention education programs in grades K

The alcohol, tobacco, and drug prevention program shall address the legal, social, and health consequences o
tobacco, and drug usejth emphais on nonuse by scheafe children.The program also shall include informatior
about effective techniques and skill development for delaying and abstaining from using, as well as skills for add
peer pressure to use alcohol, tobacco, or drugs.

The objectives of this program, as stated bel ow, ar
and that the most important aspect of the policies and guidelines of the District should be the education of child
youth on heahty decisioamaking:

1 To prevent, delay, and/or reduce alcohol, tobacco, and drug use among children and youth.

1T To increase studentsd understanding of the | eg:
use.

1 To teach studentel-maragement skills, social skills, negotiation skills, and refusal skills that will help then
make healthy decisions and avoid alcohol, tobacco, and drug use.

The curriculum, instructional materials, and outcomes used in this program shall be recommentier |
Superintendent.

This policy shall be posted on the districtds we
accordance with state law. Additionally, the district shall file a copy of this policy with DESE in accordance vuith |
a manner requested by DESE.

SOURCE: MASC March 2016

LEGAL REFS.: M.G.L.71:1;71:96

CROSS REFS: GBEC, Drug Free Workplace Policy
JICH, Drug and Alcohol Use by Students

First Reading: October 6, 2016
Second Reading: November 3, 2016
Adoption: November 3, 2016

Replaces Policy IHAMA


http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/Section1
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SPECIAL INSTRUCTIONAL PROGRAMS AND ACCOMMODATIONS
(PROGRAMS FOR CHILDREN WITH SPECIAL NEEDS)

The goals of this school system's special education program are to allow each child to grow and achmvieeat h
own level, to gain independence and-selfance, and to return to the mainstream of school society asasqmssible.

The requirements of Chapter 71B and the Massachusetts General Laws (known as Chapter 766 of the Acts of 1
state regulations will be followed in the identification of children with special needs, in referrals for their evalnati
prescribing for them suitable programs and in assessing their educational progress. In keeping with state requi
all children with special needs will be eligible for special education services from the age of three until reachin
22" birthday, provided they have not attained a high school diploma or its equivalent.

The School Committee believes that most children with special needs can be educated in the regular school pr
they are given special instruction, accommodations and gposuthey need. These children should also be given
opportunity to participate in the school system's-academic and extracurricular activities.

The Committee recognizes that the needs of certain children are so great that special progranttasgesciar special
schools may be necessary. When appropriate programs, services, or facilities are not available within the
schools, the Committee will provide these children with access to schools where such instruction and accommic
are aailable.

It is the desire of the Committee that the schools work closely with parents in designing and providing prograt
services to children with special needs. Parents will be informed, and conferred with, whenever a child is refel
evaluaion. In event of any disagreement concerning diagnosis, program plan, special placement, or evaluat
parents will be afforded the right of due process.

The Committee will secure properly trained personnel to work with the children with spedal ri&iace the financial
commitment necessary to meet the needs of all of these children is extensive, the Committee will make every
obtain financial assistance from all sources.

SOURCE: MASC

LEGAL REFS.: The Individuals with Disabilities EdAct (PL 94142 adopted 1/1/91)
Rehabilitation Act of 1973
M.G.L. 71B:1 et seq. (Chapter 766 of the Acts of 1972)
Board of Education Chapter 766 Regulations, adopted 10/74, as amended through 7/1/81
603 CMR 28:00 inclusive

First Reading: June 7, 2007
Second Reading:  September 6, 2007
Adoption: September 6, 2007
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PROGRAMS FOR STUDENTS WITH DISABILITIES

The District shall provide appropriate educational opportuntteall resident students to lead fulfilling and productiv
lives in accordance with the requirements of state and federal statutes

SOURCE: MASC

LEGAL REFS: The Individuals with Disabilities Ed. Act (PL 942 adopted 1/1/91)
Rehabiitation Act of 1973
M.G.L. 71B:1 et seq. (Chapter 766 of the Acts of 1972)
Board of Education Chapter 766 Regulations, adopted 10/74, as amended through 7/1/81
603 CMR 28:00 inclusive

First Reading: June 7, 2007
Second Reading: September 6, 2007
Adoption: September 6, 2007
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File: IHBAA

OBSERVATIONS OF SPECIAL EDUCATION PROGRAMS

1. Parental request to observe their children, current program, or a potential placement must be madeeat lea
days in advance with the Special Education Director or designee and/or principal.

2. The Special Education Director or designee and/or principal shall contact the parent(s) within five (5) days
receipt of the parental request.

3. The Special Education ctor or designee and/or principal will work with the classroom teacher and the
observer to set up the specifics of the observation (including, but not limited to, scheduling and placemen
observer in the classroom).

4. The number, frequency, and duoat of observation periods will be determined on an individual student basi:

accordance with law and regulation. The start and end time of observation periods and a schedule of

observation periods will be stated in advance. To minimize classroondensdisruption, the length of
individual observation periods may be limited.

If the observer is not the parent, the parent must sign a release for the individual to observe.

The number of observers at any one time may be limited.

The observer will be imfrmed:

A. That he/she is not to interfere with the educational environment of the classroom.

B. If his/her presence presents a problem, he/she will be asked to leave. (This notice is particularly

important, since the presence of parents can influence bopetfoeemance of their child(ren) and those

No o

of others.)
C. That he/she is there to help determine the appropriateness of a specific educational program to mee
needs of an individual <chil d. (He/ shesoriheg no

contractual job duties.)
8. The observer will be instructed regarding the disclosure of confidential or personally indentifiable informat
relating to other children. The observer may be asked to sign-discasure agreement.
9. The observer wilbe asked to submit his/her report of the observation in advance of any-fgl®&AM

meeting.
10.The Special Education Director, or designee, and/or principal also will observe at the same time and take
This observation summary will be placedinth¢ udent 6s fil e and provi d-ed
up TEAM meeting.
LEGAL REF.: MGL 71B:3
Massachusetts Department of Elementary and Secondary Education Technical Assistance
Advisory SPED 2002 dated January 8, 2009.
CROSS REF.: Kl, Visitors to Schools
First Reading: January 7, 2010

Second Reading:  February 4, 2010
Adoption: February 4, 2010
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File: IHBD-1

TARGETED ASSISTANCE PROGRAMS FOR TITLE | SCHOOLS

A Targeted Assistare program is one in which theidirict uses Title | funds in a school to provide supplement
educational services to students who are failing or most at risk of failing to meBtehgar t me nt o f
acalemic achievement standards. The District is then required to:

1 identify particimnts usingeducationallyrelated, objectiveand uniformly applied criteria;
1 exclusively serve children withreatest academic neemisdin targeted arga),

Title | services must beupplementaryo regular services, i.e. services that would be offerdlde absence of Title I.

| ndi vi dual staff members i dent i fi e.dorataff wholaretsphiended, i.es t
salaries paid in part by Title I, the District must keep accurate time and effort reports to ahditteH funds are being
used according to the federal program guidelines for the percentage of time the staff member is funded by Title |

SOURCE: NCLB 8§1120A;

NCLB 8§81114~1116
First Reading: September 4, 2008
Second Reading:  October 2, 2008
Adoption October 2, 2008
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File: IHBEA

ENGLISH LANGUAGE LEARNERS
The Sturbridge School District shall provide suitable reselbasied language instructional programs for all identified
English language learners in grades preschooligfir® in accordance with the requirements of state and federal
statutes and Massachusetts Department of Education regulations and guidance.
The District shall identify students whose dominant language may not be English through home language survey
identify a Primary Home Language is Other Than English (PHLOTE). Identification methods shall also include
observations, intake assessments, and recommendations of parents, teachers and other persons. Identified stuc
be assessed annually to dete@rtheir level of proficiency in the English language.
The District shall certify to the Massachusetts Department of Education each year those students whose domina
language is not English, including specification of the number ofarwiish languageislentified as dominant
languages and the number and percent of students who speak e&aighsim language as their dominant language.
The District shall provide additional information as required by the Massachusetts Department of Education to cc
with the No Child Left Behind Act.

SOURCE: MASC 2006

LEGAL REFS.: 20 U.S.C. 3001 et seq. (language instruction for limited English proficient and immigrant
students contained in No Child Left Behind Act of 2001)
42 U.S.C. 2000d (Title VI of the Civil Righ Act of 1964)
603 CMR 14.00

First Reading: October 5, 2006
Second Reading:  November 2, 2006
Adoption: November 2, 2006
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HOMEBOUND INSTRUCTION

The schoolshallfurnish homebound instruction to those studemho are unable to attend classes for at feasteen
consecutive school dayhkie to a physical injury, medical situation, or a severe emotional prasidmvho provide a
written statement from a medical doctor requesting such instruction, statingaens why, and estimating the time
the student will require the service.

This statement must to be sent to the building principal for initial review and approval.

Homebound instruction is designed to provide maintenance in the basic academic cahesestsen a student returns
to school he/she will not be at a disadvantage because of the illness or the hospitallzegiostructionis subject in
all cases to the availability of qualified teache/d! reasonable efforts shall be made to accomat@dtudent needs
and curriculum requirementEertified teachers are assigned to homebound instruction by the Director of F
Services with the approval of the Superintendent.

SOURCE: MASC

First Reading: September 4, 2008
Second Reading: October 22008
Adoption: October 2, 2008
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HOME SCHOOLING

The Massachusetts General Law requires the School Committee to determine that a Home Schooling program r
minimum standards established for public schoolsenGbmmonwealth prior to approving such a program.

When a parent or guardian of a student below the age of 16 wants to establishl@abededucational program for
his/her child, the following procedures shall be followed in accordance with the law:

Prior to removing the child from public school:

The parent/guardian must submit written notification of establishment of the-lbegad program to the appropriate
administrator 14 days before the program is established, and resubmit notification on arbasisua$ long as the
child or children are being educated in a hdmsed environment.

The parent/guardian must certify in writing, on a form provided by the District, the name, age, place of residen
number of hours of attendance of each chiltheaprogram.

The Committee delegates the approval of home instruction to the Superintendent. Any rejection of an applice
the Superintendent is subject to review by the committee.

The Superintendent shall give the parent/guardian notice to modoords required by law if there is probable cause
believe the program is not in compliance with the law. Factors to be considered by the Superintendent in d
whether or not to approve a home education proposal may include:

1 The proposeduriculum and the number of hours of instruction in each of the proposed subjects.

2. The competency of the parents to teach the children,

3. The textbooks, workbooks, and other instructional aids to be used by the children and the lessol
and teahing manuals to be used by the parents.

4 Periodic standardized testing of the children to ensure educational progress and the attainm
minimum standards.

A student being educated in a hebwsed educational program within the District may ordyehaccess to public
school activities that are of a noredit, nongraded extracurricular nature upon approval of the Superintendent.
SOURCE: MASC

LEGAL REFS.: M.G.L. 69:1D; 76:1,
Care and Protections of CharleglASS. Supreme Judicial Court 388ass. 324 (1987)

First Reading: January 7, 2010
Second Reading:  February 4, 2010
Adoption: February 4, 2010
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ALTERNATIVE SCHOOL PROGRAMS

Some children have great difficulty coping with the conventional schoolgrognd as a result will drop out of school
Some children require more support and direct supervision than is reasonably available in conventional school -
Some children, along with a highly structured academic experience, require a speciabrfddesskills and an
appropriate vocational involvement.

The Sturbridge School District Committee will provide alternative education programs where these needs hay
identified, where establishment of such programs is feasible, and where the gropagams fall within the function
normally associated with the public school system.

These alternative educational programs will seek to provide @o@yate academic, social, and vocational experien
to aid these young people either to reenterdigellar school system, move into another educational setting, or pre
them for successful employment.

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:371; 71:37J
Board of Education Regulations Pertaining to Section 8 of Chapter 636 of the Acts of 1
Regarihg Magnet School Facilities and Magnet Educational Programs, adopted 2/25/75

First Reading: 12-6-07
Second Reading: 2-7-08
Adoption: 2-7-08
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File: 1l

CLASS SIZE

The School Committee and Administration recognize thasda®, among other key variables, is an important fact
in good education and will, whenever possible, subject to space availability, budget constraints, and all
educational considerations, ensure that class size is effective for instruction. cv¥hagng class assignments, the
Administration will pay particular attention to the composition of classes in terms of the age and abilities ¢
students, the subject matter to be taught, and any extenuating circumstances that warrant speciatiaunsi
Preference for smaller class sizes will be given to gradés K

The Committee sets forth tHellowing guidelines for maximum average class sizes:

Grades K1: 20 students
Grades 2Z3: 22 students
Grades-6: 24 students

It is understood that irestablishing the above guidelines, such factors as teacher experienage theaturity and
ability of the students, methods of instruction, availability of instructioeaburces, and required preparation ar
correction time must also be considered.rdbwer, theavailability and size of teaching stations, as well as budc
limitations and unforeseen enrollmearitanges may affect the ability of the Committee to follow these guidelines.

In the event a class size exceeds the guidelines, it will be ¢hegative of the principal of the schools in consultatic
with the Superintendent to investigate changes that they may deem necessary. |If, in the judgment
Superintendent, it is necessary to take action that would affect the budget, such asghpreésssional staffing, a
recommendation will be brought to the school committee for formal approval.

SOURCE: MASC

CONTRACT REF.: Collective Bargaining Agreement
FIRST READING: February 7, 2008

SECOND READING March 6, 2008

ADOPTED: March 6, 2008
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INSTRUCTIONAL AND SUPPLEMENTARY MATERIALS SELECTION, ADOPTION AND
WITHDRAWAL

Instructional materials appropriate to the needs of the school program must be available to each student and
These will be furnished by the School Committee subject to budgetary constraints.

The task of selecting instructional materials for programs will be delegated to the professional staff of the
system. Pursuant to federal and state laws, all misteniast provide for all students an effective basic education tl
does not discriminate on the basis of race, age, color, religion, national origin, homelessness, sex, gender
physical disabilities or sexual preference, and that allows suffiegecdmmodation to meet the special needs
individual students and groups of students. The following criteria should also be utilized in the selection process

1. They must strive to present balanced views of international, national, and loesl @&l problems of
the past, present and future.

2. They must stimulate growth in factual knowledge, literary appreciation, aesthetic and ethical values

3. They must help students develop abilities in critical reading and thinking.

4. They must help develop and foster an appreciation of cultural diversity and development in the L

States and throughout the world.

The School Committee believes that teachers and administrators should have a large role in selecti
recommendation of gplementary materials. Teachers are encouraged to use a wide range of learning aids, p
the expense incurred in purchasing these aids remains within the limits of the budget.

For the purpose of this policy, supplementary materials shall be dedsethy instructional materials other thau
textbooks including, but not limited to, books, periodicals, newspapers, pictures, diagrams, maps, charts,
filmstrips, films, records, audiotapes, and suitable technological applications which relaty doeihe adopted

curriculum.

The responsibility for determining which materials shall be withdrawn shall rest with the professional staff.

A vote of the School Committee to declare items obsolete will be required prior to disposal of instructione
supplementary materials.

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:48; 71:49; 71:50
BESE Regulations 603 CMR 26:00
First Reading: March 6, 2008
Second Reading:  April 3, 2008
Adoption: April 3, 2008

Amended First Reading: November 1, 2012
Amended Seond Reading: December 6, 2012
Amended Adoption: December 6, 2012
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TEXTBOOK SELECTION AND ADOPTION

Responsibility for the review and selection of textbooks to be purchased shall rest with the Principal. T Pr
shall establish a review committee to assist in the process to determine the textbooks that best meet the cL
guidelines of the school

. The review committee should include teachers who will use the texts and other staff members as fabted desi

Principles that apply generally to the selection of instructional materials and library materials shall apply to text
Additionally, basic textbooks and textbook support materials shall be chosen:

1 To advance the educational objectives efsbhool system and particular objectives of the course program;
1 To contribute toward continuity, integration, and articulation of the curriculum; and

1 To establish a general framework for the particular course or program.

The staff shall be mindful dhe following considerations when evaluating textbook content:
1 The needs of all learners must be provided for.
1 Attention should be given to gender roles depicted in the materials.

1 The textbook and textbook support materials should lead the studergaaert beyond the textbook into &
wide variety of other materials and educational experiences.

1 The textbook should present and encourage examination of varied points of view.
1T Because textbooks are selected f dall bas givwerether Iphysyca
characteristics, durability, format and price.
SOURCE: MASC

LEGAL REFS.: 71:48; 30B:7; 71:50
603 CMR 26:05

Please note: This policy was added to Policy 1J, therefore renaming that policy to Instructional and Supplen
Materials Selection, Adoption and Withdrawal.

SOURCE: MASC
LEGAL REF.: 603 CMR 26:05
First Reading: March 6, 2008

Second Reading:  April 3, 2008
Adoption: April 3, 2008
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LIBRARY MATERIALS SELECTION, ADOPTION AND WITHDRAWAL

The School Committee endorses the School Library Bill of Rights, as adopted by the American Library Assoc
which asserts that the responsibility of the school library is to:

1. Provide materials that will enrich and support thericutum, taking into consideration the variec
interests, abilities, and maturity levels of the students served.

2. Provide materials that will stimulate growth in factual knowledge, literary appreciation, aesthetic ve
and ethical standards.

3. Provide a background of information that will enable students to make intelligent judgments in
daily lives.

4. Provide materials on opposing sides of controversial issues so that young citizens may develor

guidance the practice of caal reading and thinking.

5. Provide materials representative of the many religious, ethnic, and cultural groups and their contrit
to our American heritage.

6. Place principle above personal opinion and reason above prejudice in the selectateraiisnof the
highest quality in order to assure a comprehensive collection appropriate for the users of the librar

Initial purchase suggestions for library materials may come from all instructional persisacélers, coordinators, and
administratos. Students will also be encouraged to make suggestions. The library teacher will recommend matse
be included in the school library. Final approval and authority for distribution of funds will rest with the buil
Principal subject to the appral of the Superintendent.

Gifts of library books will be accepted in keeping with the above policy on selection.

The continuous review of library and integrated learning center materials is necessary as a means of maint
useful and active coltgion. As new materials are selected and added, some older materials are withdrawn
responsibility for determining which materials shall be withdrawn shall rest with the professional staff.

Among the other reasons for withdrawing an item shall edédtowing:

1 Curricular changes have rendered as superfluous materials (or multiple copies of materials) formerly usec
longer in demand.

1 Materials contain informatiothatis no longer accurate or current.

1 Materials intended for recreational réagl have become dated or unattractive and are no longer in dem
Some bookshatare deemed standards or classics shall be retained even though they rarely circulate.

1 Materials have worn out, been damaged or physically deteriorated, and have tgsantlior appeal.

1 Materials have been superseded by newer items, which present the same information, but in superior forr

A vote of the School Committee to declare items obsolete will be required prior to disposal of library or intes
learning enter materials.

SOURCE: MASC
LEGAL REF.: 603 CMR 26:05

Please note: This policy was added to Policy IJL, therefore renaming that policy to Library Materials Sele
Adoption and Withdrawal.
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First Reading: March 6, 2008
Second Reading:  April 3, 2008
Adoption: April 3, 2008

File JNDA

VIDEO USAGE IN CLASSROOMS

This policy should be distributed annually to all professionals and clerical staff in each school building. It should
be distributed to teaching adsists. The signature of each person to whom this policy is given should be secured
acknowledging receipt of the same.

It is the policy of the Sturbridge School District to provide the following directions for video use in the education c

students:
l. VIDEO USAGE
A. Instructional UseThe primary use of videos is for instructional purposes. By law, any video that does r

include Apublic performance rightso (somethin

classroomuse) mustcomplyi t h t he Afair wusedo* provision of

this policy statement. This requires that videos:

1. Be used wiof hcsebudestsuchiOhaweth the tea

2. Be correlated to Sturbridge School DistriCurriculum Guidelines.

3. Be shown in a normal instructional setting.

4. Not be shown for reward, entertainment, fund raising, or the charging of admission without the pur

of APublic Performance Rightso on file with

B. Noni nstructi onal Us e: Only videos that i1includ

entertainment. The building Principal must approve videos shown solely for reward or entertainment.

VIDEO RATINGS

Sturbridge Elementary Schoolmy only show fAG0 rated videos. ( F
shown to fifth and sixth grade students only with prior approval by the Principal.)

Parent/Guardian notification of potential PG video viewing will be included in the

student handbook. Any parentagdian who does not wish his or her student to view PG

rated videos should follow the procedure outlined in the student handbook.

VIDEO SOURCES

A. Any video from a school district catalog media center may be shown to students. (Grade level
recommendations should be observed.)

B. All videos legally purchased by the school media centers may be shown if approved for purchase by a
building administrator.

C. Commercially rented videos may onl y -4linehe ¥ideo wn
Usage A Section above and with prior approval of the Principal.

D. Privately owned videos may not be shown unless approved by a building administrator.

EFFECTIVE VIDEO UTILIZATION

A. All videos must be previewed by the teacher befomwéng.

B. Intended instructional outcomes must be written and filed on related Instructional Plans specifically
identifying benchmarks from the Sturbridge School District Curriculum Guidelines to be addressed.

C. Sound instructional principles that manze instructional time should always be employed (e.g. show onl
relevant clips, inform students of the instructional purposes, stop and start video to integrate other
instructional activities, use pre/post questions and discussions and assessment, etc.).

D. Use of closea¢aptioning where applicable and available.



Sturbridge Policies
*see attached FAIR USE GUIDELINES FOR EDUCATORS
SOURCE: National School Board Association

First Reading: 10-6-05
Second Reading: 12-1-05
Adoption: 12-1-05
File: IINDB
Tantasqua/Union 61
AcceptableElectronic Network Use Policy
Tantasqua/ Union 61 is providing staff and student

includes Internet access, computer services, videoconferencing, teongguipment and related equipment fo
educational purposed.he purpose of this network is to assist in preparing users for success in life and work in th
century by providing them with electronic access to a wide range of information and ttyetalibmmunicate with
people throughout the worldT hi s document contains the rules an:t
Tantasqua/Union 61 electronic network.

1 The Tantasqua/Union 61 electronic network has been established for a limitatice@iqurpose. The term
"educational purpose" includes classroom activitessroom assignmentsaareer development.

1 The Tantasqua/Union 61 electronic network has not been established as a public access service or

forum. Tantasqua/Union &ias the right to place reasonable restrictions on material that is accessed or f

throughout the network.

Parent/guardian permission is required for all users under the age AEdéss is a privilegd not a right.

The district is not responsibfer the actions of users who violate the agreement beyond the clarificatitsn o

terms.

1 The district reserves the right to monitor all activity on this electronic netwdskrs will indemnify the district
for any damage that is caused by users' ingg@te use of the network.

1 Users are expected to follow the same rules, good manners and common sense guidelines that are u
other daily school activities as well as the law in the use of the Tantasqua/Union 61 electronic network.

= =

General Unacceptdle Behavior

While utilizing any portion of the Tantasqua/Union 61 electronic netwas&rs will not use the district equipment
network, or credentialootsend postor receiveelectronic messagesr engage in behaviotbat are abusive, obscene
sexudl y oriented, threatening, h ar as s iUmaggeptabla nehagiorsnirglude.
but are not limited to, the following:

1 Posing information that, if acted upon, could cause damage or danger of disruption.

1 Engagingn peisonal attacks, including prejudicial or discriminatory attacks.

1 Harassg another personHarassment is defined as persistently acting in a manner that distresses or a
another personlf a user is told by a person to stop sending messages, thegtoust

1 Knowingly or recklessly postg false or defamatory information about a person or organization.

1 Using criminal speech or speech in the course of committing a crime such as threats to the pre
instructions on breaking into computer networks|dcpornography, drug dealing, purchase of alcohol, gat
activities, threats to an individual, etc.

1 Usingspeech that is inappropriate in an educational setting or violates district rules.

1 Abusingnetwork resources such as sending chain letters or "spgmmn

1 Displaying, accesimg or sendhg offensive messages or pictures.

1 Usingthe Tantasqua/Union 61 electronic network for commercial purposes. Users will not offer, provic

purchase products or services through this network.
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1 Using the Tantasqua/Union 16 electronic network for political lobbying. Users may use the system
communicate with elected representatives and to express their opinions on political issues.

1 Attemping to access neinstructional district systems, such as student information sgs@mbusiness
systems.

1 Usingany wired or wireless network (including third party internet service providers) with equipment bro
from home. Example: The use of a home computer on the network or accessing the internet from any
not owned by théistrict is not allowed.

1 Usingdistrict equipment, network, or credentials to threaten employees, or cause a disruption to the educ
program.

1 E-mail for student users in the elementary and junior high grades is not provided.
1 Users will not epost a message that was sent to them privately without the permission of the person wr
them the message.

1 Users will not post private information about another person.

World Wide Web
1 Elementary School Level Access to information for student usens the Web will generally be limited to
prescreened sites that are closely supervised by the teacher.

T Junior and Senior High School LeveAccess to information for student users on the Web will generally
provided through prescreened sites and in an@@prescribed by their school.

Telnet and FTP
M Telnet and FTP services will not be available to users.

Message Board/Usenet Groups
1 The district will provide access to selected newsgroups that relate to subjects appropriate for educatior
Messaes posted locally that are in violation of this policy will be removed. The district reserves the rig
immediately terminate an account of a user who misuses the message boards or Usenet groups.

Realtime, Interactive Communication Areas
1 Users willnot use chat or instant messaging.

Software and Files

1 Software is available to users to be used as an educational resNoroser may install, upload, or downloac
software without permission from the district technology department.

T A user 0s beclimitedian termimeded if a student intentionally misuses software on any elstrie
equipment.

1 Files stored on the network are treated in the same manner as other school storage areas. Routine ma
and monitoring of the Tantasqua/Union 6&adtonic network may lead to discovery that a user has violated
policy or the law. Users should not expect that files stored on district servers are private.

Web Sites

1 Elementary and Junior High Level Group pictures without identification of indiwdl student users are
permitted. Student work may be posted with either student first name only or other -steh@dbped identifier
(such as an alias or numbepon notice to parents

1 Senior High School Level Students may be identified by their fulame with parental approvalsroup or
individual pictures of users with student identification are permitted with parental appRar&ints may elect
to have their child assigned to the elementary/junior high level of use.
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Material placed on user Welages are expected to meet academic standards of proper spelling, gramm:e
accuracy of information.

Material (graphics, text, sound, etc.) that is the ownership of someone other than the user may not be
Web sites unless formal permission hasrbebtained.

Personal Safety

T
T

Users will not share personal contact information about themselves or other people. Personal
information includes address, telephone, school address, or work address.

Elementary and junior high student users will wiigclose their full name or any other personal conta
information for any purpose.

High school student users will not disclose personal contact information, except to education institut
educational purposes, companies or other entities for careglogment purposes, or without specific buildin
administrative approval.

Users will not agree to meet with someone they have met online.

Users will promptly disclose to a teacher or other building administrator any message received t
inappropriateor makes the user feel uncomfortable

System Security

)l
)l

T

T

Users are responsible for their individual accounts and should take all reasonable precautions to prever
from being able to use them. Under no conditions should users provide their passwotti¢o @erson.

Users must immediately notify a teacher or the system administrator if they have identified a possible s
problem. Users should not go looking for security problems, because this may be construed as an illegal
to gain access.

Users will not attempt to gain unauthorized access to any portion of the Tantasqua/Union 61 electronic ne
This includes attempting to log in through another person's account or access another person's folders,
files. These actions are illdgaven if only for the purposes of "browsing".

Users will not make deliberate attempts to disrupt the computer system or destroy data by spreading cc
viruses or by any other means. These actions are illegal.

Users will not attempt to access Web sitdocked by district policy, including the use of proxy service
software, or Web sites.

Users wil |l not use sniffing or remote access te

Technology Hardware

T

Hardware and peripherals are providedt@ols for educational purposebsers are not permitted to relocate
hardware (except for portable devices), install peripherals or modify settings to equipment without the c
of the district technology department.

Vandalism

T

Any malicious attempta harm or destroy data, the network, other network components connected tt
network backbone, hardware or software will result in cancellation of network privildgesiplinary
measures in compliance with the district's discipline code and polididsevenforced.

Plagiarism and Copyright Infringement

T

)l
)l

Users will not plagiarize works found on the Internet. Plagiarism is taking the ideas or writings of other
presenting them as if they were the userso.

District policies on copyright will goverthe use of material accessed and used through the district system.
Copyrighted material will not be placed on any system without the author's permiBgomission may be
specified in the document, on the system, or must be obtained directly fromhbe aut

Videoconference
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T

Videoconferencing is a way that users can communicate with other users, speakers, museums, etc. frc
parts of the country and the worldVith videoconferencing equipment, users can see, hear, and speak
other users, spealegemuseum personnel, etc. in réale.

Videoconference sessions may be videotaped by district personnel or by a participating school involvec
exchange in order to share the experience within ours or their building or district.

Users' voices, physal presence, and participation in the videoconference are transmitted to participating

during each sessioRules and procedures relative to acceptable use and behavior by users apply dur
videoconference sessions.

User Rights

T

T

Users' right ¢ free speech applies to communication on the Interfiee Tantasqua/Union 61 electronic
network is considered a limited forum, similar to the school newspaper, and therefore the district may re
student's speech for valid educational reasons.didtect will not restrict a student's speech on the basis o
disagreement with the opinions that are being expressed.

An individual search will be conducted if there is reasonable suspicion that a user has violated this policy
law. The investigaon will be reasonable and related to the suspected violation.

Due Process

)l
)l

The district will cooperate fully with local, state, or federal officials in any investigation related to any ill
activities conducted through the district network.

In the evat there is an allegation that a user has violated the district acceptable use regulation and poli
user will be provided with a written notice of the alleged violatiém. opportunity will be provided to present
an explanation before a neutral admsirator (or student will be provided with notice and an opportunity to
heard in the manner set forth in the disciplinary code).

Disciplinary actions will be tailored to meet specific concerns related to the violation and to assist the
gaining the selfdiscipline necessary to behave appropriately on an electronic network. Violations of
acceptable use regulation and policy may result in a loss of access as well as other disciplinary or legal a
If the violation also involves a violatioof other provisions of other school rules, it will be handled in a manr
described in the school rules. Additional restrictions may be placed on a student's use of his/her n
account.

Limitation of Liability

T

The district makes no guarantee that filmections or the services provided by or through the district netwc
will be errorfree or without defect. The district will not be responsible for any damage suffered, including
not limited to, loss of data or interruptions of service.

The districtis not responsible for the accuracy or quality of the information obtained through or stored o

network. The district will not be responsible for financial obligations arising through the unauthorized use
network.

Violations of this AcceptableUse Policy

Violations of this policy may result in loss of access as well as other disciplinary or legal &&tens: violation of this
policy shall be subject to the consequences as indicated within this policy as well as other appropriate dvwogbline
includes but is not limited to:

Use of district network only under direct supervision
Suspension of network privileges

Revocation of network privileges

Suspension of computer privileges

Suspension from school

>y >y > >



Sturbridge Policies )
A Expulsion from school and/or

A Legal actbn and prosecution by the authorities

The particular consequences for violations of this policy shall be determined by the school administitors
superintendent or designee shall determine when school expulsion and/or legal action or actionsthgritiesaare
the appropriate course of action.

First Reading: 12-6-07
Second Reading: 1-3-08
Adoption: 1-3-08
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Policy on SociaNetworking

The Superintendent and the School Principals will annually remiffdregmbers and orient new staff members
concerning the importance of maintaining proper decorum in thie@ndigital world as well as in persoEmployees
must conduct themselves in ways that do not distract from or disrupt the educational proees$entation and
reminders will give special emphasis to:

1) improper fraternization with students using social networks, such as Facebook, internet sites, email, cell |
texting or telephone.

2) inappropriateness of posting items with sexual content

3) inappropriateness of posting items exhibiting or advocating use of drugs and alcohol
4) examples of inappropriate behavior from other districts, as behavior to avoid

5) monitoring and penalties for improper use of district computers and technology

6) the possibility ofappropriate disciplinary action pursuant to the applicable contract, for failure to exercise g
judgment in odine conduct.

The Superintendent or designemsay periodically conduct internet searches to see if teachers have posted inapproj
materiak ontline. When computers and websites are used by staff inappropriately, as described above, the Schoc
Principals and Superintendent will promptly bring that inappropriate use to the attention off threestber and apply
appropriate disciplinary actigoursuant to the applicable contract.

First Reading: April 7, 2011
Second Reading: May 5, 2011
Adoption: May 5, 2011
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FIELD TRIPS

The Sturbridge School District Committee recognizes that firsthand learningenqeeriprovided by field trips are a
most effective and worthwhile means of learning. It is the desire of the Committee to encourage field trips as
and directly related to the total school program and curriculum.

Specific guidelines and appropeatdministrative procedures shall be developed to screen, approve, and evaluat
and to ensure that all reasonable steps are taken for the safety of the participants. Said guidelines and procedu
be developed by the Administration.

The Admiistration will establish regulations to assure that:

1. All students have parental permission for trips.

2. All trips are properly supervised.

3. All safety precautions are observed.

4, All trips contribute substantially to the educatal program.

All out-of-state or extended (overnight) trips and excursionsepxthose required for student participation i
tournament compeion or contests, must have advance approval of the School Committee. Fundraising activiti
such tri will be subject to gmoval by the appropriate Administrator.

SOURCE: MASC

First Reading: 12-6-07
Second Reading: 1-03-08
Adoption: 1-3-08
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COMMUNITY RESOURCE PERSONS AND VOLUNTEERS

It is the policy & the Sturbridge School District Committee to encourage volunteer efforts in the schoo
Parents/guardians, business representatives, senior citizens, and other comasomite persons andlunteers are
recognized as important sources of supportexpertise to enhance the instructional program and vital communica
links with the community. The volueer program will be coordinated byilding administratorsr their designees

Cross Ref:  C.O.R.l. Policy GBJC
First Reading: 12-6-07

Second Readg: 1-3-08
Adoption: 1-3-08
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STUDENT PROGRESS REPORTS TO PARENTS/GUARDIANS

It is the school's obligation to give periodic reports of a student's progress and grades. The School Cot
recognizes that these s are a vital form of communication between the schools and parents. All progress re
must be based upon full information, accurately and honestly reported with the proper maintenance of confidenti

A report depicting the student's progrest e issued periodically following an evaluation by the appropriate teact
teachers, or other professional personnel.

In addition to the periodic reports, parents will be notified when a student's performance requires special notificz
may be deermined by federal or state law.

Grading and promotion will be based on improvement, achievement, capability of the student, and the profe
judgment of the teacher and Principal.

Major changes in the reporting system shall be preceded by a doopastady and evaluation by teachers and tf
buil ding principal, who will submit the proposal t
reporting system will be shared with School Committee prior to its implementation.

SOURCE: MASC
First Reading: March 6, 2008

Second Reading:  April 3, 2008
Adoption: April 3, 2008
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IKAC

ANNUAL REPORT CARDS

The District will prepare and disseminate an annual report card for the district araf #gadthools containing certain
information related to assessment, accountability, and teacher quality.

SOURCE: NCLB 8811111112;
NCLB 8811141118

First Reading: September 4, 2008
Second Reading:  October 2, 2008
Adoption: October 2, 2008
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PARENT/GUARDIAN NOTIFICATION 1 RIGHT -TO-KNOW

The District will annualy notify the parents/guardiarisat they may request information regarding certain profedsio
gualifications of the studesd classroom teachers.

The District will notify parents/guardians of each student attending a school identified for improvement, corri
action or restructuring of t hat s clhtbeo Disirist is glentfiedufar
improvement, correctivecion, or restructuring, the distriatill offer the parents/guardians of all students enrolled
the school the option to transfiéseir childto another public school served by the distiicavailablethat has not been
identified for £hool improverent.

If a District schoois identified for improvement (year 2), corrective actionrestructuring, students from lemcome
familieswill be offeredfree tutoring, or supplemental educational services (SES).

SOURCE: NCLB 8811111112; 8811141118
NCLB 81116

First Reading: September 4, 2008
Second Reading:  October 2, 2008
Adoption: October 2, 2008
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PROMOTION AND RETENTION OF STUDENTS

The School Committee is dedicated to the best total and continuousmleeat of each student enrolled. Th
professional staff is expected to place students at the grade level best suited to them academically, sociz
emotionally.

In evaluating student achievement, each teacher will make use of all available irdornmafuding results of teacher
made tests and other measures of skill and content mastery, standardized test results, and teacher observation
performance. The Principal will direct and aid teachers in their evaluations and review gradeexgsigm order to

ensure uniformity of evaluation standards.

Students will normally progress annually from grade to grade. Exceptions may be made when, in the judgmer
professional staff, such exceptions are in the best educational interestitiets involved. Exceptions will only be
made after prior notification and explanation to each student's parents/guardians, but the final decision will rest \
building Principal.

SOURCE: MASC

First Reading: March 6, 2008
Second Reading:  April 3, 2008
Adoption: April 3, 2008
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OBSERVANCE OF RELIGIOUS HOLIDAYS

The observance of religious holidays is not the responsibility of the public schools.

While it is recognized that many activities are ingwith the approach of major holidays in order to capitalize on t
readiness and interest that is generated at these times, it should be understood that such occasions freque
religious underpinnings. Care should be taken to relate only ttasespects of these holidays.

First Reading: September 4, 2008
Second Reading:  October 2, 2008
Adoption: October 2, 2008
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ANIMALS IN SCHOOL

No animal shall be brought to school without prior permissich@building Principal.
The  Sturbridge School
District is committed to providing a high quality educational program to all students in a safe and healthy environ

School Principals, in consultation with the Health Services Providers in eddm@, shall utilize theDepartment of

Public health publication Gui del i nes f or Ani mal s i n Sc ho o healthcecord®

to determine whiclanimals may be allowed in the school building. The decision of the PrincglhbsHinal.
Educational Program

Use of animals to achieve specific curriculum objectives may be allowed by the building Principal provided s
health and safety is not jeopardized and the individual requesting that the animal be brought e setmisible for
adhering to the "Guidelines for Animals in Schools or on School Grounds" and any other conditions establishec
Principal to protect the health and wi#ling of students.

Student Health

The health and welbeng of students ighe Districts highest priority. Animals may cause an allergic reaction
otherwise impair the health of students. No animals may be brought to school or kept in the school, classroom, «
common aredhat maynegatively impact the health of anydentwho must utilize that area. Animals that cause a
allergic reaction or impair the health of students shall be removed from the school immediately so that no stude
have his/her health impaired and each student shall have full access tdexedilaiational opportunities.

Animals Prohibited from School

Rabies is a growing problemnd any fwbearing animal is susceptible to this very serious fatal disease. Infes
animals can transmit this disease to studems staff. Based on the MasbkasettsDepartmats of Health and
Education recommendatiottse following animals are prohibited from schools witttie Sturbridg&chool District.

Wild Animals and Domestic Stray Animals- Because of the high incidence of rabies in bats, raccekusks, foxes
and other wild carnivores, these animals should not be permitted in school buildings under any aricasm:s
(including dead animals).

Fur-Bearing Animals (pet dogs*, cats, wolfiybrids, ferrets, etc.;) These animals may pose a risk fomsmuitting
rabies, as well as parasites, Heather diseases and injuries.

Bats - Bats pose a high risk for transmitting rabies. Bat houses should not be installed on school grounds a
should not be brought into the school building.

Poisonous Animds - Spiders, venomous insects and poisonous snakes, reptiles and lizards are prohibited for
reasons.

*Exception: Guide, Hearing and Other Service Dogs or Law Enforcement DogsThese animals may be allowed ir
school or on school grounds with pfad current rabies vaccination.

Exceptions may be made with the prior approval of the Superintendent of Schools.



Sturbridge Policies

Service Animals (Guide or Assistance Doys

The Sturbridge School Committedoes not permit discrimination against indivals with disabilities, including those
who require the ssistance of a service animé@he District will comply withMassachusett&w concerning the rights
of persons with guide or assistance dogs and with federal law and will permit such anim&isabpisgamises and on
school transportation.

For purposes of t hi sclugesany dog/that has baesh endiwduallyeraired to doathe work
perform tasks for the benefit of an aneéi vYihadaliawip:
make reasonable modifications in policies, practices, or procedures to permit the use of a miniature horse
individual with a disability if the horse has been individually trained to do work or perform tasks for #ig bethe

i ndividual with the disabilityo.

Service animals perform some of the functions and tasks that individuals with disabilities cannot perform them:
Service animals are not pefEhere are several kinds of service animals that assistiduals with disabilities.
Examples includebut are not limited to, animals that:

1 assist individuals who are blind or have severe sight impairmefitsas e i n g efiygeu iddoeg sdoo gos

1 alert individuals with hearing impairments to sounds;

1 pull wheelchairr carry and pickup items for individuals with mobility impairments; and

9 assist individuals with mobility impairments with balance.

The Sturbridge SchodDistrict shall not assume or take custody or control of, or responsibility forsemice animia
or the care or feeding thereof.he owner or person having custody and control of the dog shall be liable for
damage to persons, premises, property, or facilities caused by the service animal, including, but not limited to, c
stain removaletc.

If, in the opinion of the School Principal or authorized designeesangce animal is not in theontrol of its handler,
or if it is not housebroken, the service animal may be excluded from the school or program. The service animal «
be extuded if it presents a direct and immediate threat to others in the s@heoparent or guardian of the studen
having custody and control of the dog will be required to removeehdce animafrom Sturbridge SchooDistrict
premises immediately.

If any student or staff member assigned to the classroom in whisbrace animals permitted suffers an allergic
reaction to theanimal the person having custody and control ofdhenalwill be required to remove thenimalto a

different location deginated by the Building Principal or designee and an alternative plan will be developed
appropriateSturbridge SchooDistrict staff. Such plan could include the reassignment of the person having cus
and control of theanimal to a different classoom assignment.This will also apply if an individual on school
transportation suffers an allergic reactiolm this case, an alternate plan will be developed in coordination w
appropriate school, District, and transportation staff including thevaeuwnt of the parents/guardian of the students.

When a student will be accompanied bysarvice animaat school or in othebturbridge SchodDistrict facilities on a
regul ar basis, such staff member or such studentds
well as theanimabs owner and any ave tustody gmecordral of they&dnowéllvibé reduired to
sign a document stating that they have read and understood the foregoing.

The Superintendent of Schools or his/her designee shall be responsibéydtmpthg procedures to accommodate
studentés use of an assistance dog in District fac
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First Reading: April 7, 2011
Second Reading: May 5, 2011
Adoption: May 5, 2011

Source: MASC
Legal References: ADA 28FR Part 35
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STUDENT POLICIES GOALS

The Committee and staff will work together to establish an enwiemt conducive to the very best learning
achievements for each sent through meeting the following goals regagdstudents:

1.

To structure the learning program in order to provide appropriately for each student according to |
specific background, capabilities, learning styles, interests, and aspirations.

To protect and observe the legal rightstodents.

To enhance the selfnage of each student by helping him/her feel respected and worthy throus
learning environment that provides positive encouragement through frequent success.

To provide an environment in which students kearn personal and civic responsibility for their action
through meaningful experiences as school citizens.

To deal with students in matters of discipline in a just and constructive manner.
To provide in every way possible for the safétyalth, and welfare of students.

To promote faithful attendance and good work.

SOURCE: MASC

LEGAL REF.:603 CMR 26:00

First Reading: January 15, 2009
Second Reading: February 5, 2009

Adoption:

February 5, 2009
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STUDENT POLICIES DEVELOPMENT

Active Efforts

(1)

(2)

3)

(4)

(5)

The School Committee of each school district shall establish policies, promote regulations and procedur
implement monitoring and evaluation practices that support and promote affirnaatie@ and stimulate

necessary changes to ensure that all obstacles to equal access to school programs for all persons are
regardless of race, sex, color, national origin, disability, homelessness, sexual orientation, religion or |
English-speaking ability, no matter how subtle or unintended. Such policies shall include a requirement

annual evaluation of all aspects of the PreK through 6 school program to insure that all students regar
race, color, sex, religion, disabilitypimelessness, sexual orientation or national origin are given an opportt
to develop skills, competence, and experience, and to receive appropriate guidance so that they may bt
participate in all programs offered by the school including athlaticsother extracurricular activities. Specia
attention shall be given to programs in which students of either sex or of racial or national origin groups ¥
in the community are markedly und@presented.

If participation in any school sponsdr@rogram or activity has previously been limited to students based
race, color, sex, national origin, disability, homelessness, sexual orientation or religion, then the ¢
Committee shall make active efforts to insure that equal access to all sphosored programs or activities be
provided within the system.

It shall be the responsibility of the School Committee and the Superintendent to provide necessary infor
and inservice training for all school personnel in order to:

(@) Advancemeans of achieving educational goals in a manner free from discrimination on account of
color, sex, religion, disability, homelessness, sexual orientation or national origin.

(b) Enhance consciousness of the kinds of discriminatory and prejugreietices and behavior, which may
occur in the public schools.

The Superintendent, as an agent of the School Committee, shall promote and direct effective procedure:
full implementation of 603 CMR 26.00, and shall make recommendations toothenitee for the necessary
policies, program changes, and budget resource allocations needed to achieve adherence to 603 CMR 2t

At the beginning of the school year, the Superintendent shall be responsible for sending to the parent
school ge children, in their primary language, a notice of the existence of S. 1971 ¢.622 and its implice
Such notice shall include the information that all courses of study, extracurricular activities and services
by the school are available withtowegard to race, color, sex, religion, disability, sexual orientatic
homelessness, or national origin. This notice may be included with other communications sent to parents
school system. Upon request, the Department of Education shall pravateslation in requested languages t
assist Superintendents in complying with this section. The Superintendent shall inform the community
existence of the law and of its implications through newspaper releases or radio or television announcems

1of2
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(6) The Superintendent shall ensure that all students are annually informed in a manner certain to reach the
existence of St. 1971, c.622 and its implications. Students shall be informed that all courses of
extracurrialar activities, services, and facilities offered by the school are available without regard to race,
sex, religion, disability, homelessness, sexual orientation or national origin.

(7) Since adults serve as role models for students, school gigthghall utilize adults in a variety of jobs, and a
members of policymaking committees, to the extent consistent with their contractual obligations, witl
regard to race, color, sex, religion, disability, homelessness, sexual orientation or oiggmal

(8) Any contributions to a school for activities and monetary awards within or sponsored by the school mad
the effective date of 603 CMR 26.00 by any person, group or organization shall be free from any restr
based upon race, @l sex, homelessness, religion, disability, sexual orientation or national origin.

9 The opportunity to receive guidance and counsel
students from homes where English is not the primagyuage spoken.

SOURCE: MASC

LEGAL REF.:603 CMR 26:00

First Reading: January 15, 2009
Second Reading: February 5, 2009
Adoption: February 5, 2009

20f2
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EQUAL EDUCATIONAL OPPORTUNITIES

The School Committee shall comply with the letter and the spirit of the Massachusetts equal educational oppol
law which prohibits discrimination in public schoolradsions angrograms. The law reads as follows:

No child shall be excluded from or discriminated against in admission to a public school of any town,
obtaining the advantages, privileges and course of study of such public school on account of race, ,col
gender identityreligion, national origin, homelessnessseualorientation or pregnancy or pregnancy relatec
conditions

Regulations issued by the Board of Education in compliance with this law shall be followed.

SOURCE: MASC

LEGAL REFS: Title VI, Civil Rights Act of 1964
Title VII, Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act
1972

Executive Order 11246, as amended by E.O. 11375
Title IX, Education Amendments of 1972

M.G.L. 76:5; 76:16 (Chapter 622 of thet8of 1971)
BESE Regulation603 CMR 26:00

BESE Regulations 603 CMR 28:00

Pregnant Workers Fairness Act (April 1, 2018)

CROSS REF.: AC, Nondiscrimination
First Reading: May 1, 2008
Second Reading: June 5, 2008
Adoption: June 5, 2008

Amended First Rading: November 1, 2012
Amended Second ReadingDecember 6, 2012
Amended Adoption: December 6, 2012
Amended First Reading: May 3, 2018
Amended Second ReadingJune 4, 2018
Amended Adoption: June 4, 2018
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STUDENT-TO-STUDENT HARASSMENT

Harassrent of students by other students will not be tolerated iiskeict. This policy is in effect while students are
on school grounds, District property or property within the jurisdiction of the District, school buses, or attendi
engaging in schodctivities.

Harassment prohibited by the District includes, but is not limited to, harassment on the basis of race, sex, cree
national origin, homelessness, sexual orientation, religion, marital status or disability. Students whose behawibr |
to be in violation of this policy will be subject to disciplinary action up to and including suspension or expulsi
detailed in the student handbook.

Harassment means conduct of a verbal or physical nature that is designed to embarrassagiistresslisturb or
trouble students when:

T Submi ssion to such conduct i s made either €

education or of a studentdés participation in
1 Submission to or rejection of suclnduct by a student is used as the basis for decisions affecting
student; or,

f Such conduct has the purpose or ef fect o f
creating an intimidating or hostile learning environment.

Harassment asedcribed above may include, but is not limited to:
1 Verbal, physical or written harassment or abuse;
1 Repeated remarks of a demeaning nature;
T Implied or explicit threats concerning oneos
1 Demeaning jokes, storiest activities directed at the student.

The District will promptly and reasonably investigate allegations of harassment. The Principal of each building \
responsible for handling all complaints by students alleging harassment.

Retaliation against atudent, because a student has filed a harassment complaint or assisted or participate
harassment investigation or proceeding, is also prohibited. A student who is found to have retaliated against ar
violation of this policy will be subjedb disciplinary action up to and including suspension and expulsion as detaile
the student handbook.

The Superintendent will develop administrative guidelines and procedures for the implementation of this policy.

LEGAL REF..M.G.L. 151B:3A
Title VII, Section 703, Civil Rights Act of 1964 as amended
Board of Education 603 CMR 26:00

REFS.: AWor ds t WmadricatdSchool Baard Journal, September 1999
National Education Policy Network, NSBA
JICFB, Bullying
JICFA, Prohibition of Hazing

First Reading: September 4, 2008

Second Reading:  October 2, 2008 abled to November 2008
Adoption: November 6, 2008
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ENTRANCE AGE

In an attempt to permit children to enter school at the time most appropriate fanti@dually, the school committee
establishes the following policy on entrance age:

1. Children who will be five years of age on or before August@the school year in which they wish to
enroll will be eligible to enter Kindergarten at the start of sthool year.

All children, prior to their initial entrance to school will be evaluated by appropriate staff for readiness f
school, and discussions will be held with parents if it is believed that the children would benefit were
admissions postponedhtil the following year.

2. According to regulations of the Massachusetts
child shall attend school beginning in Septem

3. For children vino have not had a successful kindergarten experience, placement in kindergarten or first
will be at the discretion of the building principal based on readiness for school as assessed by school
personnel.

4, When a child transfers into the Burgess Eatary School, the grade placement of the previous public
school system will be honored. If, however, after a reasonable period of adjustment, testing and teact
evaluation indicates that the child is incorrectly placed, the child will then be plaae@ppropriate grade
level in which he/she is able to do satisfactory work.

SOURCE: MASC

LEGAL REF.: Board of Education Regulations for Kindergarten and Entrance to
First Grade and Kindergarten

First Reading: March 1, 2012

Second Reading:  April 5, 2012

Adoption:

April 5, 2012
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STURBRIDGE SCHOOL COMMITTEE POLICY
SCHOOL ADMISSIONS

All children of school age who reside in the Town of Sturbridge will be entitled to attend the public scr®dlowirh
of Sturbridge does not participate in school choice.

Advance Registration for prospective kindergarten students will take place in the spring. Every student seeking
admission to the school for the first time must present a birth certificate igakeau proof of age acceptable to the
principal and proof of vaccination and immunization as required by the state and the school committee.

Two forms documenting proof of resideriayne from Category A and one from CategoryoBthe parents or guaih
will also be required.
Examples of these documents are:

Category A:
1. Current Paid Residential Real Estate Tax Bill (for the home in which you are residing)
2. Purchase and Sale Agreement
3. Rental or lease Agreement

Category B
1. Utility Bill under parent/guatian name
2. Voter Registration
3.Valid Driveroés License

Proof of residency may be required at any time.

All members of the school community are expected to report violations of this policy to a building administrator.

Legal References: M.G.L. 15:1G, 76:176:5; 76:15; 76:15A

Cross References: JHCA, Physical Examination of Students
JHCB, Inoculation of Students

Adopted: 12/5/96

Amended: First Reading 2Z7-08

Amended: Second Reading-3-08

Amended: Adoption 43-08
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SCHOOL ADMISSIONS

All children of school age who reside in tBéurbridgeSchool Districtare entitled to attad the public schoplasare
children who do not reside said townbut who are admitted under school committee policies reladimpnrresident
students

Every student seeking admission to 8tarbridgeSchool District must presetite following at the time of enrollment:
transfer card (if coming from a Massachusetts public scheblyth certificate or equivalent proof of age accepttble
the principal proof of vaccination and immunization as required bysthée and the school committee, and proof of
residency.

Two forms documenting proof of residency of the parent/guardiarequired for students not transferring from the
elementay schools of the member towas detailed in the student handbook

If a child is residing in the home of a guardiamotarized letter from the guardian will be required or formal Division
of Social Services notification, whichever is applicallegal proof of guardianship shall be required along with proo
of residency. Proof of residency and/or guardianship may be required by school officials at any time.

SOURCE: MASC

LEGAL REFS.: M.G.L. 76:1; 76:5;76:13:76:15; 76:15A
603 CMR 26:01; 26 26:03

CROSS REFS.: JLCA, Physical Examination of Students
JLCB, Inoculations of Students
JFBB, School Choice

First Reading: September 4, 2008
Second Reading:  October 2, 2008
Adoption: October 2, 2008
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SCHOOL CHOICE

It is the policy of this School Committee to admit fesident students under the terms and conditions of 1
Interdistrict School Choice Law (M.G.L. 76:12) and under the following local conditions:

1.

That byMarch 1of every school year, the administration will determine the number of spaces avalil
to choice students in each grade.

If consideration is being given to withdrawal from the provisions of the choice law for the upcor
school year, a public meetinglikbe held to review this decision by Jurfé 1

That the selection of naresident students for admission be in the form of a random drawing when
number of requests exceeds the number of available spaces at a particular grade level

Any student who is accepted for admission under the provisions of this policy is entitled to remain i
District until graduation from high school unless state funding is not available for the progngm.
student that attends any Union 61 school under samote for a minimum of threeonsecutive years,

grades 45, and6 will be given priority acceptance.

Siblings ofaccepted children will be automatically accepted provided that the grade level has suff
spaces as voted by the Committee.

The School Committee affirms its position that it shall not discriminate in the admission of any chil
the basis of race, color, religion, national origin, seender identityage, sexual orientation,
homelessness, ancestry, athletic performance, physacalicap, special need, academéformance,
proficiencyin the English languager pregnancy or pregnancy relateshditions

SOURCE: MASC

LEGAL REFS.: M.G.L. 71:6; 71:6A; 76:6; 76:12; 76:12B

First Reading

BESE Regulations 603 CMR 26:00
Pregnant Workers laess Act (April 1, 2018)

November 1, 2012

Second Reading December 6, 2012

Adoption:

December 6, 2012

Amended First Reading: May 3, 2018
Amended Second ReadingJune 4, 2018
Amended Adoption: June 4, 2018
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SCHOOL ADMISSIONS

Purpose and Construction of 603 CMR 26.00

(1)

(2)

603 CMR 26.00 is promulgated to insure the right of access to the public schools of the Commonwealth :
equal enjoyment ohie opportunities, advantages, privileges and courses of study at such schools without
to race, color, sex, religion, disability, homelessness, sexual orientation or national origin. 603 CMR 26.0
be liberally construed for these purposes.

The obligation to comply with 603 CMR 26.00 is not obviated or alleviated by any local law or ruls
regulation of any organization, club, athletic or other league or association which would limit the eligibili
participation of any student on thesmof race, color, sex, religion, disability, homelessness, sexual orienta
or national origin.

School Admissions

(1)

(2)

3)

(4)

All public schools in the Commonwealth shall admit students without regard to race, color, sex, rel
disability, homelessnessexual orientation or national origin. This includes, but is not limited to regio
vocationaltechnical schools, elementary, secondary, trade, and selective academic high schools.

No school shall discourage in any express or implied manner, agplicaradmission because of race, colol
sex, religion, disability, homelessness, sexual orientation or national origin. Written materials used by a
to recruit students shall not contain references suggesting the predominant sex of the studatijsgmmesled
or the anticipated sex of the students to be recruited. Pictorial representation, in the agreed, in such mate
depict students of both sexes and of minority groups. Reference to only one sex in the name of s
programs or actities shall not be retained.

The national citizenship of any applicant shall not be a criterion for admission to any public school nor
national citizenship be a factor in the assignment or availability of courses of study or extracurricitesacti

Any standards used as part of the admissions process to any public school, including but not limited to
the use of recommendations, and interviewing (as referred to in 603 CMR 26.02 (1)) shall not discrimin
the basis of race, @, sex, religion, disability, homelessness, sexual orientation or national origin. Lim
English-speaking ability (as defined by M.G.L.c.71A) shall not be used as a deterrent to or limitatio
admissions.

1of2
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(5) Nothing in 603 CMR 26.00 shall be construed as to control the interpretation of or interfere with
implementation of St. 1965, c. 641, as amended by St, 1974, c. 636, providing for the elimination of
imbalance in public schools, all rules and regulations prortedgan respect thereto and all court an
administrative decisions construing or relating thereto.

SOURCE: MASC

LEGAL REFS.: M.G.L. 15:1G; 76:1; 76:5; 76:15; 76:15A
603 CMR 26:01; 26:02; 26:03

First Reading: January 15, 2009
Second Reading: February 5, 2009
Adoption: February 5, 2009
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ADMISSIONS TO COURSES OF STUDY

(1) Each and every course of study offered by a public school shall be open and available to regaliitss of
race, color, sex, religion, disability, homelessness, sexual orientation or national origin. Nothing herein s|
construed to prohibit the use of prerequisite requirements that have been demonstrated to be essential t
in a givenprogram. However, if participation in a course or program is dependent upon completion
prerequisite which was previously limited to students of one sex, or if close scrutiny reveals that e
mechanisms or other administrative arrangements haveedinine opportunities of any class of students
participate in such prerequisites, then all members of the previously excluded group shall be give
opportunity to acquire the prerequisites or be allowed to enter the program without such preretuisite
cannot be shown that a prerequisite is essential for success in a given program, the prerequisite
abolished.

(2)  The determination of what courses or units of study are to be required of any student shall also be made
regard to tk race, color, sex, national origin, disability, homelessness, sexual orientation or religion o
student.

(3) The scheduling of students into courses or units of study shall not be done on the basis of sex, colc
religion, disability, homelesgss, sexual orientation or national origin.

4) Each student, regardless of race, color, sex, national origin, religion, disability, homelessness, sexual ori
or limited Englishspeaking ability, shall have equal rights of access to coursesdgfatd other opportunities
available through the school system of the city or town in which he/she resides, along with appropriate bi
instruction and programs or other curriculum offerings of a supportive nature such as appropriate re
programs

(5) Nothing in 603 CMR 26.03 shall be construed to prevent particular segments of a program of instruction fi

being offered separately to each sex when necessary in order to respect personal privacy.

SOURCE: MASC

LEGAL REFS.: M.G.L. 15:1G; 76:176:5; 76:15; 76:15A
603 CMR 26:01; 26:02; 26:03

First Reading: January 15, 2009

Second Reading: February 5, 2009

Adoption: February 5, 2009
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STUDENT ABSENCES AND EXCUSES

Regular and punctual school attenda is essential for sucses school. The Committegecognizes that parents of
children attending our schools have special rights as well as responsibilities, one of which is to ensure that their
attend school regularly, in accordance withestat.

Therefore, students may be excused temporarily from school attendance for the following redis@ss: or
guarantine; breavemet or serious illness in family; @ather so inclement as tadanger the health of the child; anc
observance of majaeligious holidays.

A child may also be excused for other exceptional reasons witb\agf the Principal or designee

A student's understanding of the importance of-tdegay schoolwork is an important factor in the shaping of h
character.Parens can help their children motallowing them to miss school needlessly.

Accordingly, parents will provide a written explanation for the absentardiness of a childThis will be required in
advance for types of absences where advance notice iblpossi

In instances of chronic or irregular absence reportedly due to illness, the school administration may rec
physician's statement certifying such absences to b gdst

Student Absence Notification Program

Each Principal, by whatever titeeh may be known, wi || notify a stui
student 6s absence in the event the parent/ guardi an

Each Principal, by whatever title he may be known, or designee shall make abbasdiort to meet with any student,

and that studentds parent/ guardian, who has missec
to two (2) or more class periods in the same day) in a school year. The meeting shall be oattesicsteps to
i mprove student attendance and shall be devel oped

parent/guardian. The parties may seek input from other relevant school staff and/or officials from relevant pyblic
health and human service, housing, and nonprofit agencies.

SOURCE: MASC October 2014
LEGAL REFS.: M.G.L. 76:1; 76:1B;76:16 76:18;76:20
First Reading: April 2, 2015

Second Rading: June 1, 2015
Adoption: June 1, 2015


http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter76/Section1
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/Section16
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/Section20
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STUDENT DISCIPLINE
The School Committee believes that all students deserve every opportunity to achieve academic success in a sé
secure learning environment. @baitizenship in schools is based on respect and consideration for the rights of ott
Students will be expected to conduct themselves in a way that the rights and privileges of others are noflVielated
will be required to respect constituted auttyy to conform to school rules and to those provisions of law that apply t
their conduct.

Each Principal shall include prohibited actions in the student handbook or other publication to be made available
students and parents.

Principals and staff shanot use academic punishment of any form as a consequence to inappropriate behaviors/a
by students.

The Principal may, as a disciplinary measure, remove a student from privileges, such as extracurricular activities
attendance at schesponsord events, based on the student's misconduct. Such a removal is not subject to the
remainder of this policy, law, or regulation.

The Superintendent shall provide each principal with a copy of the regulations promulgated by DESE and shall t
each principasign a document acknowledging receipt thereof, which shall be placed in their personnel file.

Suspension

In every case of student misconduct for which suspension may be iffthaseRrincipal shall consider ways to re
engage the student in learning; anbid using longerm suspension from school as a consequence until alternat
have been tried. Alternatives may include the use of evideased strategies and programs such as mediation, con
resolution, restorative justice, and positive behalimterventions and supports.

Notice of Suspension:

Except for emergency removal or arsichool suspension of less than 10 days, a Principal must provide the studen
the parent oral and written notice, and provide the student an opportunity foimg lzeal the parent an opportunity to
participate in such hearing before imposing suspension as a consequence for misconduct. The Principal shall pr
both oral and written notice to student and parent in English and in the primary language of tifeotienéhan
English. The notice shall include the rights enumerated in law and regulation. To conduct a hearing without a pa
present, the Principal must be able to document reasonable efforts to include the parent.

1of7

[l Except for offenses referenced in the note at the end of this policy.
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Emergency Removal

A Principal may remove a student from school temporarily when a student is charged with a disciplinary offense
the continued presence of the student poses a danger to persons or property, or materially and substantially disr
order of the schoofnd, in the Principal's judgment, there is no alternative available to alleviate the danger or
disruption.

The Principal shall immediately notify the superintendent in writing of the removal including a description of the
danger presented by the student.

The temporary removal shall not exceed two (2) school days following the day of the emergency removal, during
time the Principal shall: Make immediate and reasonable efforts to orally notify the student and the student's par
the emergency remal, the reason for the need for emergency removal, and the other matters required in the noti
referenced in the applicable regulation; Provide written notice to the student and parent as required above; Provi
student an opportunity for a heagiwith the Principal that complies with applicable regulations, and the parent an
opportunity to attend the hearing, before the expiration of the two (2) school days, unless an extension of time fo
hearing is otherwise agreed to by the Principal, studedtparent; Render a decision orally on the same day as the
hearing, and in writing no later than the following school day, which meets the requirements of applicable law an
regulation.

A Principal shall also ensure adequate provisions have been nmake student's safety and transportation prior to
removal.

In School Suspensiori not more than 10 days consecutively or cumulatively

The principal may use iachool suspension as an alternative to steonh suspension for disciplinary offenses.

The pricipal may impose an-4ischool suspension for a disciplinary offense under this provision, provided that the principal
follows the process set forth in regulation and the student has the opportunity to make academic progress as req@inet by |
regulaton.

Princi paliéSkortHernaSuspangion of up to 10 days

The hearing with the Principal shall be to hear and consider information regarding the alleged incident for which theastuder
be suspended, provide the student an opportunity to digmutdharges and explain the circumstances surrounding the alleged
incident, determine if the student committed the disciplinary offense, and if so, the consequences for the infraction.

At a minimum, the Principal shall discuss the disciplinary offensehadbis for the charge, and any other pertinent information.
The student also shall have an opportunity to present information, including mitigating facts, that the Principal shdefdrcons
determining whether other remedies and consequences mayrbpraip as set forth in law and regulation.

The Principal shall provide the parent, if present, an opportunity to discuss the student's conduct and offer infoohualirog, in
mitigating circumstances, that the Principal should consider in determimiisgguences for the student.

The Principal shall, based on the available information, including mitigating circumstances, determine whether the student
committed the disciplinary offense, and, if so, what remedy or consequence will be imposed.

The Principashall notify the student and parent of the determination and the reasons for it, and, if the student is suspendec
type and duration of suspension and the opportunity to make up assignments and such other school work as needed to m¢
academic progss during the period of removal, as required by law and regulation. The determination shall be in writing anc
be in the form of an update to the original written notice.

If the student is in a public preschool program or in grades K through 3, tiegoRIrishall send a copy of the written
determination to the superintendent and explain the reasons for imposingasscubol suspension, before the skerin
suspension takes effect.
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Pri nci palideng HeeraSuspengion of more than 10 days bdgss than 90 days (consecutive or
cumulative)

The hearing with the Principal shall be to hear and consider information regarding the alleged incident for which theagtuder
be suspended, provide the student an opportunity to dispute the charges aindlexgircumstances surrounding the alleged
incident, determine if the student committed the disciplinary offense, and if so, the consequences for the infraction.

At a minimum, in addition to the rights afforded a student in a g¢bort suspension heag, the student shall have the
following rights: In advance of the hearing, the opportunity to review the student's record and the documents upc
which the Principal may rely in making a determination to suspend the student or not; The right to bateddrgse
counsel or a lay person of the student's choice, at the student's/parent's expense; The right to produce witnesse:
her behalf and to present the student's explanation of the alleged incident, but the student may not be compellec
so; The right to crosgxamine witnesses presented by the school district; The right to request that the hearing be
recorded by the Principal, and to receive a copy of the audio recording upon request. If the student or parent req
audio recording, thBrincipal shall inform all participants before the hearing that an audio record will be made and
copy will be provided to the student and parent upon request.

The Principal shall provide the parent, if present, an opportunity to discuss the studehitt aad offer information, including
mitigating circumstances, that the Principal should consider in determining consequences for the student.

The principal shall, based on the evidence, determine whether the student committed the disciplinarardfehse,
after considering mitigating circumstances and alternatives to suspension as required by law and regulation, whe
remedy or consequence will be imposed, in place of or in addition to d4donguspension. The principal shall send
the writtendetermination to the student and parent by kFaeld/ery, certified mail, firstlass mail, email to an address
provided by the parent for school communications, or any other method of delivery agreed to by the principal anc
parent.

If the principal aécides to suspend the student, the written determination shall: Identify the disciplinary offense, th
on which the hearing took place, and the participants at the hearing; Set out the key facts and conclusions reach
the principal; Identify thedngth and effective date of the suspension, as well as a date of return to school; Include
notice of the student's opportunity to receive education services to make academic progress during the period of
removal from school as required by law and regutatioform the student of the right to appeal the principal's decisic
to the superintendent or designee, but only if the principal has imposedtaionguspension. Notice of the right of
appeal shall be in English and the primary language of the hastteeif than English, or other means of
communication where appropriate, and shall include the following information: The process for appealing the de«
including that the student or parent must file a written notice of appeal with the superinteititiarfive (5) calendar
days of the effective date of the lotgym suspension; provided that within the five (5) calendar days, the student ot
parent may request and receive from the superintendent an extension of time for filing the written notitedeveip
(7) additional calendar days; and that the kergn suspension will remain in effect unless and until the superintende
decides to reverse the principal's determination on appeal.

If the student is in a public preschool program or in graddgdlgh 3, the principal shall send a copy of the written
determination to the superintendent and explain the reasons for imposingassciubol suspension before the
suspension takes effect.

Superintendent s Hearing

A student who is placed on loitgrmsuspension following a hearing with the principal shall have the right to appeal the
principal's decision to the superintendent.

The student or parent shall file a notice of appeal with the superintendent within the time period noted above (s&B Principal
hearingi Suspension of more than 10 days). If the appeal is not timely filed, the superintendent may deny the appeal, or m
the appeal in his or her discretion, for good cause.
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The superintendent shall hold the hearing within three (3)o$days of the student's request, unless the student or parent requ
an extension of up to seven (7) additional calendar days, in which case the superintendent shall grant the extension.

The superintendent shall make a good faith effort to includeattenpin the hearing. The superintendent shall be presumed to
have made a good faith effort if he or she has made efforts to find a day and time for the hearing that would allowdhe pare
superintendent to participate. The superintendent shall setteinwotice to the parent of the date, time, and location of the
hearing.

The superintendent shall conduct a hearing to determine whether the student committed the disciplinary offense of which t
student is accused, and if so, what the consequendédeh@he superintendent shall arrange for an audio recording of the
hearing, a copy of which shall be provided to the student or parent upon request. The superintendent shall informaadtgartic
before the hearing that an audio record will be madheohearing and a copy will be provided to the student and parent upon
request. The student shall have all the rights afforded the student at the principal's hearingdéomlengpension.

The superintendent shall issue a written decision within §yedlendar days of the hearing which meets the requirements of le
and regulation. If the superintendent determines that the student committed the disciplinary offense, the superintendent me
impose the same or a lesser consequence than the princidabutot impose a suspension greater than that imposed by the
principal's decision. The decision of the superintendent shall be the final decision of the school district with regard to th
suspension.

Expulsion

Expulsion is defined as the removal of adgnt from school for more than ninety (90) school days, indefinitely, or permanently
allowed by law for possession of a dangerous weapon; possession of a controlled substance; assault on a member of the
educational staff; or a felony charge or felomjimguency complaint or conviction, or adjudication or admission of guilt with
respect to such felony, if a principal determines that the student's continued presence in school would have a substantial
detrimental effect on the general welfare of the sthoo

Any student expelled from school for such an offense shall be afforded an opportunity to receive educational services and
academic progress.

Academic Progress

Any student who is suspended or expelled shall have the opportunity to earn creditapragkignments, tests, papers, and othe
school work as needed to make academic progress during the period of his or her removal from the classroom or school.
principal shall inform the student and parent of this opportunity in writing, in Englésimahe primary language of the home,
when such suspension or expulsion is imposed.

Any student who is expelled or suspended from school for more than ten (10) consecutive days, whether in school avabut a
shall have an opportunity to receive eatign services and make academic progress toward meeting state and local requirem
through the schoekdide education service plan.

The principal shall develop a schawide education service plan describing the education services that the schimbhvaistr

make available to students who are expelled or suspended from school for more than ten (10) consecutive days. The plan
include the process for notifying such students and their parents of the services and arranging such services.dfdigestion s
shall be based on, and be provided in a manner consistent with, the academic standards and curriculum frameworkgastat
all students under the law.

The principal shall notify the parent and student of the opportunity to receive edueaticesat the time the student is expelled
or placed on longerm suspension. Notice shall be provided in English and in the primary language spoken in the student's
other than English, or other means of communication where appropriate. Theshaticeclude a list of the specific education
services that are available to the student and contact information for a school district staff member who can provitieladore ¢
information.
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For each student expelled or suspended from school for mer¢eth§10) consecutive days, whethesdtool or oubf-school,
the school district shall document the student's enrollment in education services. For data reporting purposes, tiadl setodol s

and report attendance, academic progress, and sucldataexs directed by the Department of Elementary and Secondary
Education.

Reporting

The school district shall collect and annually report data to the DESE regardicigoiol suspensions, shasihd longterm
suspensions, expulsions, emergency removet®sa to education services, and such other information as may be required by
DESE.

The principal of each school shall periodically review discipline data by selected student populations, including bitdchta lim
race and ethnicity, gender, soeconomic status, English language learner status, and student with a disability status in acco
with law and regulation.

SOURCE: MASC

LEGAL REF: M.G.L. 71:37H 71:37H %;71:37H3/4; 76:17; 603 CMR 53.00

First Reading: June 1, 2015
Second Reading: September 3, 2015
Adoption: September 3, 2015


http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter71/Section37h
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/Section37H1~2
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STUDENT PUBLICATIONS

Students have the right to express their views in speech, writing, or through any other medium or form of exp
within limitations comparade to those imposed on all citizens but speeify designed for children and youth in &
school setting.

All student publications will be expected to comply with the rules for responsible journalism. This means that lit
statements, unfounded chas and accusations, obscenity, defamation of persons, false statements, material adv
racial or religious prejudice, hatred, violence, the breaking of laws and school regulations, or materials desi
disrupt the educational process will notdegmitted.

The Superintendent will establish guidelines that are in keeping with the above and provide for the review
content of all student publications prior to their distribution.

SOURCE: MASC

LEGAL REF.: M.G.L. 71:82
CROSS REF.: JI, Student Rights and Responsibilities
First Reading: September 4, 2008

Second Reading:  October 2, 2008
Adoption: October 2, 2008
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PROHIBITION OF HAZING

The Sturbridge School Committee prohibits students, employeescanol organizations from engaging in the activit
of hazing, as defined by Massachusetts General Law and in the student handbook, on school property or at any
sponsored event regardless of the location. The Committee also prohibits any oayathzatises the facilities or
school grounds from engaging in the activity of hazing.

Additionally, any student who observes what appears to them to be the activity of hazing another student or pers
should report such information to the Principal.

Student infractions to this policy will result in disciplinary action as detailed in the student handbook.

SOURCE: MASC

LEGAL REF.: M.G.L. 269:17, Crime of Hazing; Definition; Penalty
M.G.L. 269:18, Hazing Statutes to be Provided; Statement of
Comgiance and Discipline Policy Required

M.G.L. 269:19, Duty to Report Hazing

M.G.L. 71:37,Student Handbooks
M.G.L. Chapter 536 of the Acts of 1985

CROSS REF.: Policy IINDB, Acceptable Electronic Network Use
Student Handbook

First Reading: May 1, 2008
Second Reading: June 5, 2008
Adoption: June 5, 2008
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BULLYING
The SturbridgeSchool Districtwill endeavor to maintain a learning and working environment free of bullying.
Examples of bullying include baire not exclusive to:

Ongoing conduct which i mpedes a studentods ab
Intimidation, either physical or psychological

Threats of any kind, stated or implied

Assaults on students, including those that\arbal, physical, psychological and emotional

Attacks on student property

arwnE

The School Committee expects administrators and supervisors to make clear to students and staff that bullying
be tolerated in the school building, on school groundshenbtis or schoedanctioned transportation, or at school
sponsored functions and will be grounds for disciplinary action up to and including suspension and expuls
students, and termination for staff.

The District will promptly and reasonably inviggtte allegations of bullying. The Principal of each building will b
responsible for handling all complaints by students alleging bullying.

The Superintendent will develop administrative guidelines and procedures for the implementation of this policy.

SOURCE: MASC

LEGAL REFS.: Title VII, Section 703, Civil Rights Act of 1964 as amended
Federal Regulation 74676 issued by EEO Commission
Title IX of the Education Amendments of 1972
Board of Education 603 CMR 26:00

CROSS REFS.: AC, Nondiscrimnation
ACAB, Sexual Harassment
JICFA, Hazing
IJINDB Acceptable Electronic Network Use Policy

First Reading: September 4, 2008
Second Reading:  October 2, 2008
Adoption: October 2, 2008
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BULLYING PREVENTION AND INTERVENTION

The SturbridgeSchool District is committed to providing a safe, positive and productive educational environment
where students can achieve the highest academic standards. No student shall be subjected to harassment, intin
bullying, or cybetbullying.

ABull yingo, the repeated use by one or more stu
to, an educator, administrator, school nurse, cafeteria worker, custodian, bus driver, athletic coach, advisc
extracurricular activity or paraprofessional of a written, verbal or electronic expression or a physical act or
gesture or any combination thereof, directed at a victim that:

causes physical or emotional harm to the targdtarma ge t o t arty t ar get 6 s pr o
places the target in reasonable fear of harm to him/herselff, damage to his/her property

creates a hostile eneinment at school for the target

infringes on the rights of the target at school

materially and substantially disrupts the educatiatgss or tb orderly operation of a school

apbhwnN ek

ACy#erd |l yi ngo means bullying through the use of tec
but shall not be limited to, any transfer of signs, signals, writing, images, sounds, dégHigemte of any nature
transmitted in whole or in part by a:

1. wire

2. radio

3. electromagnetic

4.  photoelectronic or phot@ptical system, including, but not limited to, electronic mail, internet

communications, instant messages or facsimile communications.

Cyberbullying shall also include the creation or use of a web page or blog in which the creator assumes the iden
another person or knowingly impersonates another person as author of posted content or messages, if the creat
impersonation createsy of the conditions enumerated in the definition of bullying.

Cyberbullying shall also include the distribution by electronic means of a communication to more than one perso
the posting of material on an electronic medium that may be accessed bymore persons, if the distribution or
posting creates any of the conditions enumerated in the definition of bullying.

Bullying and cybeibullying that disrupts the educational processy occur in and out of school, during and after
school hours, atome and in locations outside of the home. Wihdiying and

cyberbullying are alleged, the full cooperation and assistance of parents and families are expected.
Bullying is prohibited:

On school grounds;

On property immediately adjacent to schoaunds;

At schootsponsored or schootlated activities whether on or off school grounds

At school bus stops;

On school buses or other vehicles owned, leased or used by the school district; or,

Through the use of technology or an electronic device oweased or used by tt&turbridgeSchool District;

OO WNBE
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Bullying and cybeibullying are prohibited at a location, activity, function or program that is not scalatéd or
through the use of technology or an electronic device that is notdoveased or used by tlturbridgeSchool District
if the act or acts in question:

1 create a hostile environment at school for the target;

2 infringe on the rights of the target at school; and/or

3 materially and substantially disrupt the education procettgeearrderly operation of a school.
For the purpose of this policy, whenever the term bullying is used it is to denote either bullying, drutiyley.

Prevention and Intervention Plan

The Superintendent alesignee shall oversee the developmentpgrEaention and intervention plan, in consultation
with all district stakeholders, which may include teachers, school staff, professional support personnel, school
volunteerspus driversadministrators, community representatives, local law enforcement&g, students, parents
and guardians, consistent with the requirements of this policy, as well as state and fedeFaealas shall apply to
students and members of a school staff, including, but not limited to, educators, administrators, sstmatafeteria
workers, custodians, bus drivers, athletic coaches, advisors to an extracurricular activity and paraproféhsionals.
bullying prevention and intervention plan shall be reviewed and updated at least biennially.

ThePrincipalis responsild for the implementation and oversight of the bullying preventionraad/ention plan
within theschool.

Reporting

Studentsvho believe that they are a target of bullying, observe anf éctllying, or who have

reasonable grounds to believe that ¢hleshaviors are taking place, are encouraged to report incidents to a membel
the school staff. The target shall, however, not be subject to discipline

for failing to report bullying.

Sturbridge School Distrighall have a means for anonymous repgrby students of incidents of bullying. No formal
disciplinary action shall be taken solely & tasis of an anonymous report. There will be an investigation based o
the information in the report, and the established

procedures will be followed.

Any student who knowingly makes a false accusation of bullying shall be subject to disciplinary action.

Parents or guardians, or members of the community, are encouraged to report an incident ofdstiiog stafbs
soon as possible.

A member of a satol staff shall immediately report any instance of bullying the staff member has witnessed or be
aware of to the schoélrincipalor designee.
Investigation Procedures

ThePrincipal ordesignee, upon receipt of a viable report, shall promptly cotftagtarents or guardians of a student
who has been the alleged target or alleged perpetrator of buBengetrator is defined asstudent or a member of a
school staff including, but not limited to, an educator, administrator, school nurse, catet&eag custodian, bus
driver, athletic coach, advisor to an extracurricular activity or paraprofessional who engages in bullying or retalia
The actions being taken to prevent further acts of bullying shall be discussed.
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The schooPrincipalor a designee shall promptly investigate the report of bullying, using a Bullying/Bybgng
Report Form which may include interviewing the alleged target, alleged perpetrator, staff members, students anc
witnesses.

Support staffshallasses an al |l eged targetdos needs for protect.i
restore a sense of safety for that student.

Confidentiality shall be used to protect a person who reports bullying, provides information during an invesfigatio
bullying, or is witness to or has reliable information about an act of bullying.

If the schoolPrincipalor a designee determindat bullying has occurred theyall take appropriate disciplinary actior
and if it is believed that criminal chargesyrige pursued against the perpetrator Rhacipalshall consult with the
Superintendent to determine if criminal charges are warranted. If it is determined that criminal charges are warra
the local law enforcement agency shall be notified.

The investigation shall be completed within fourteen school days from the date of the report. The

parents or guardiartf the target and aggressirall be contacted upon completion of the investigation and informec
the results, including whether the glégions were substantiated, whether a policy violation occuard whether
disciplinary action habeenor shall be taken.

Disciplinary actions for students who have committed an act of bullying or retaliation shall be in accordance with
district disciplirary policies.

Each school shall document any incident of bullying that is reported per this policy and a file shall be maintained
Principalor designee. A monthly report shall be provided toStperintendent.

Confidentiality shall be maintaingd the extent consistent with the school's obligations uinedaw.
Retaliation

Retaliation against a person who reports bullying, provides information during an investigation of bullying, or witr
or has reliable information about bullying shadl prohibited.

Target Assistance

The SturbridgeSchool District shall provide counseling or referral to appropriate services, including guidance,
academic intervention, and protection to students, both targets and perpetrators, affected by bulggegsas/n

Training and Assessment

Annual training shall be provided for school employédes driversand volunteers who have significant contact with
students in preventing, identifying, responding to, and reporting incidents of bullying.

Age-appropride, evidencéased instruction on bullying prevention shall be incorporated into the curriculum for all
to 12 students.

Publication and Notice
Annual written notice of the relevant sections of the bullying prevention and intervention plan shall 8edptovi
students and parents or guardians, in@g@opriate terms.
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Annual written notice of the bullying prevention and intervention plan shall be provided to all

school stafincluding bus drivers The faculty and staff at each scholoéah be trained annually on the bullying
prevention and intervention plan applicable to the school.

Relevant sections of the bullying prevention and intervention plan relating to the duties of
faculty and staff shall be included in the school employeeibook.

The bullying prevention and intervention plan shall be posted o&tthibridgeSchool District website.
REFERENCES: Massachusetts Department of EIl ementary an
and Intervention Plan

LEGAL REFS.: Title VII, Section 703, Civil Rights Act of 1964 as amended
Federal Regulation 74676 issued by EEO Commission
Title IX of the Education Amendments of 1972
603 CMR 26.00

MGL 71:370
MGL 265:43, 43A
MGL 268:13B
MGL 269:14A

CROSS REFS.: AC, Nondiscriminabn
ACAB, Sexual Harassment
JBA, Studento-Student Harassment
JICFA, Prohibition of Hazing
IJINDB Acceptable Electronic Network Use Policy
JK, Student Discipline Regulations

First Reading: November 4, 2010
Second Reading: December 2, 2010
Adoption: Deember 2, 2010

Amended First Reading: December 5, 2013
Amended Second ReadingJanuary 2, 2014
Amended Adoption: January 2, 2014
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TOBACCO USE

Smoking, chewing, or other use of tobacco products shall beeddrom all District buildings and property.

Tobacco use by students is banned at all sesjpmhsored events, regardless of whether they take place on sc
grounds or offsite.

Student infractions of this policy will result in disciplinary actesdetailed in the student handbook.

SOURCE: MASC
LEGAL REF: M.G.L 71:37H

CROSS REF: ADC, Smoking on School Premises
Student Handbook

First Reading: May 1, 2008
Second Reading  June 5, 2008
Adoption: June 5, 2008
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ALCOHOL , TOBACCO, AND DRUG USE BY STUDENTSPROHIBITED

A student shall not, regardless of the quantity, use or consume, possess, buy or sell, or give away any beverage
containing alcohol; any tobacco product, including vapaiffarettes; manjana; steroids; or any controlled substance
The School Committee prohibits the use or consumption by students of alcohol, tobacco products, or drugs on s
property or at any school function.

Additionally, any student who is under the influence of dragalcoholic beverages prior to, or during, attendance at
participation in a schoedponsored activity, will be barred from that activity and may be subject to disciplinary actic

This policy shall be post ed bepmovidet te alldtudentsrand pdredts of this b s
policy in accordance with state lavdditionally, the district shall file a copy of this policy with DESE in accordance
with law in a manner requested by DESE.
SOURCE: MASC
LEGAL REF.: M.G.L.71:2A;71:96;272:40A
CROSS REF.:IHAM B Teaching About Drugs, Alcohol, and Tobacco
GBEC, Drug Free Workplace Policy
First Reading: March 2, 2017

Second Reading: Adopted 46-17
Adoption: Adopted 46-17


http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter272/Section40a
http://z2policy.ctspublish.com/masc/DocViewer.jsp?docid=126&z2collection=master#JD_GBEC
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STUDENT COMPLAINTS AND GRIEVANCES

The School Committee cegnizes that there may be conditions in the school system that are in need of improv
and that students should have some means by which their concerns may be effectively expressed, considered,
with fairly. Such means, if welconceived andunderstood in advance, can do much to maintain harmonic
relationships among the schools and the students and community.

The traditional "open door" policy in the public school system will be contin@&ddents-and their parents and/or
guardianswho believe that a student hasceived unfaitreatment may bring forward their grievanc&ppeals of
individual di sciplinary cases wil/ be r eqAny applidable ¢
provisions of the Massachusetts Gendrals or federal law will be followed by school officials in conductin
hearings and reviews of studemtegances.In generalprocedures will begin with the authority imposing the penal
(for example, Principal or teacher) and may ultimately be refetoethe Superintendent and on to the Scho
Committeef applicable.

Every attempt will be made to seek a satisfactory solution to any legitimate grievance in a friendly and inf
manner.

SOURCE: MASC October 2014

CROSS REF: JIC Student Disbie

First Reading: April 2, 2015

Second Reading: May 7, 2015
Adoption: May 7, 2015
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CO-CURRICULAR AND EXTRACURRICULAR ACTIVITIES DEVELOPMENT

The school will provide a broad and balancedgpen of activities geared to the various agerests, and needs of
students.

The following will serve as guides in the organization of student activities:

1. The school will coordinate activities that complement programs already availabledémtstihrough
their homes and communities.

2. The assistance of parents in planning activity programs will be encouraged.

3. The goal for each student will be a balanced program of appropriate academic studies and activitie

determined bytte school, the parents, and the student. This should be a shared responsibility.

4. Guidance will be offered to encourage participation of all students in appropriate activities al
prevent ovelemphasis on extracurricular activities at the costcademic performance.

5. All activities will be supervised.

SOURCE: MASC

LEGAL REF.: M.G.L. 71:47

603 CMR 26:06
First Reading: January 15, 2009
Second Reading: February 5, 2009

Adoption: February 5, 2009
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(1)

(2)

(3)
(4)
(5)

(6)

CO-CURRICULAR AND EXTRACURRICULAR ACTIVITIES

Advantages and privileges of public schools include all extracurricular activities made available, sponsc
supervised by any public school. No school shall sponsor or participate in thezatiganiof outside

extracurricular activities conducted at such s
color, sex, religion, disability, homelessness, sexual orientation or national origin. 603 CMR 26.06(1) do
prohibit Stool Committees from allowing use of school premises by independent groups with restri
membership.

No student shall be denied the opportunity in any implied or explicit manner to participate in an extracur
activity because of the race, oglsex, religion, disability, homelessness, sexual orientation or national origi
the student except as provided in 603 CMR 26.06(7).

In developing its extra curricular program, a school shall be required to demonstrate good faith by takir
account determined student interest.

A school may establish separate teams for males and females for intramural competition in a particula
provided that the requirements of 603 CMR 26.06(8) are satisfied.

Teams comprised primarily or &ty of persons of one sex shall be granted equal instruction, training, coacl
access to available facilities, equipment and opportunities to practice and compete as teams engaged in
activity comprised primarily or solely of persons of the agife sex.

Participation in extracurricular activities shall be actively encouraged by each school for both boys and gi
for racial and ethnic minorities. When offering extracurricular programs, schools shall take into conside
the ethnic taditions of the student body. Criteria not related to skill levels which act to exclude members ¢
sex or any racial, religious, homelessness, or ethnic group represented in the school from participe
specific athletic or other extracurriculastizities cannot be permitted.

SOURCE: MASC

LEGAL REF.: M.G.L. 71:47

603 CMR 26.06
First Reading: January 15, 2009
Second Reading: February 5, 2009

Adoption: February 5, 2009
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STUDENT ACTIVITY ACCOUNTS

Student funds may be raised to finance the activities of authorized student organizations. Student activity fu
considered a part of the total fiscal operation of the District and are subject to policies established by the
Committee and the Office of the Superintendent. The funds shall be managed in accordance with sound
practices, which include accepted budgetary and accounting practices.

In accordance with MGL Ch. 71, s.47 (as amended by Ch. 66 of the Acts of 4%@6pol principal may receive
monies in connection with the conduct of particular student activities and must deposit said monies via the schoc
business office to the district treasurer. The Treasurer shall maintain an account for each school énétledi St u
Activity Agency Account o.

The school principal may maintain a checking account for expenditure purposes. Deposits into the checking acc
shall be made from the school s Town hel daresvailalbleam t
said account. The maximum a school can have in its checking account at any time will be $10,000.

The checking account must be established in a bank having a branch in town. Said bank must be approved by t
Associate Superintendent ofifiness and Finance and Treasurer. Said bank need not be the same bank as the T
uses to maintain the municipal student activity agency accounts. The checking account will be dual signatory ac
requiring the building Principal and a seconchaigire as determined by the Associate Superintendent.

The interest earned on each student activity agency account shall remain in the account and be recorded in a su
account entitled fAGeneral 0. Sai d Aaeendaurea Withoutfregquiridgs
further approval from the School Committee:

1 To cover the cost of periodic outside audits of the accounts;

1 To purchase forms and supplies related to maintaining the student activity agency account by the school,

1 To cover thecost of a student(s) attending a class or school function when students are charged for such k
principal determines that the family is unable to cover such expense;

1 Refreshments for parent/student activities and for volunteers who have helpedatt stygient programs.

A report of what the General account was used for, together with a report of the activity of all funds shall be filed
the Associate Superintendent annually.

The Principal or designee who is designated to operate and contstudleat activity checking account shall give bon
for faithful performance to the school in such amount as the Treasurer determines appropriate. The School Cc
will authorize and ensure bond coverage.

Disposition of Inactive Student Activity Funds

Any student activity organization inactive for a period of three (3) years or more, and for which there has been nc
receipts or disbursements recorded on their behalf, shall require the following action:

Written notification by the advisor to the Pripal or other authorized administrator that the particular activity will
cease to be a viable account. If an advisor is not available, such discontinuancedstalirbmed by the Principal,
with notification to the Associate Superintendent.

All assets bthe student activity organization shall be determined and stated in writing.

Any assets of an inactive student activity organization Sleatitansferred to th@eneral sukaccount but in no case
shall the disposition benefit specific individuals. Hmenary goal in disposition should be to benefit the student body

First Reading: February 2, 2017
Second Reading: March 2, 2017
Adoption: March 2, 2017
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STUDENT CONDUCT

The School Committee shall adopt writigalicies, rules and regulations not inconsistent with laiaich may relate to
study, discipline, conduct, safety and welfare of all students, or any classification thereof, enrolled in the public ¢
of the District.

The implementation of the generales of conduct is the responsibility of the Principal and the professional staff of
building. In order to do this, each school in the District shall develop specific rules not inconsistent with the law
conflict with School Committee policyStaff may develop classroom rules that need not be included in the handl
but that must be consistent wildww and school committee policfhese building rules shall be an extension of tl
District policies by being more specific as they relate toirtdévidual schools and shall be published in the Stude
Handbook.

The purpose of disciplinary actiontis restore acceptable behavioVhen disciplinary action is necessary, it shall b
administered with fairness and shall relate to the individualsvaed the individual circumstances.

Students violating any of the policies on student conduct and control will be subject to disciplinary Heiategree,
frequency, and circumstances surrounding each incident shall determine the method usedimg #mése policies.
Most of the situations which require disciplinary action can be resolved within the confines of the classroom or :
occur by reasonable but firm reprimand, and/or by teacher conferences with the student and/or parents or guard

If a situation should arise in which there is no applicable written policy, the staff member shall be expected to e
reasonable and professional judgment.
SOURCE: MASC October 2014

LEGAL REFS: M.G.L. 71:37H 71:37H Y%; 71:37H %4, 737L; 76:16 7617,
603 CMR 53.00

First Reading: April 2, 2015
Second Reading: May 7, 2015
Adoption: May 7, 2015


http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter71/Section37h
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter71/Section37l
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/Section16
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/Section17
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CORPORAL PUNISHMENT

State law provides that:
The power of the School Committee or of any teacher or other employee or agent of the Committee to
maintain discipline on school pregy shall not include the right to inflict corporal punishment upon any
student.

Established by law

SOURCE: MASC

LEGAL REF.: M.G.L. 71:37G
First Reading: January 15, 2009
Second Reading: February 5, 2009

Adoption: February 5, 2009
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PHYSICAL RESTRAINT OF STUDENTS

Maintaining an orderly, safe environment conducive to learning is an expectation of all staff members of the Stur
School District. Further, students of the District are protected by tawtine unreasonable use of physical restraint.

Physical restraint shall be used only in emergency situations after other less intrusive alternatives have failed
deemed inappropriate, and with extreme caution. School personnel shall use pbaysaiak with two goals in mind:

1. To administer a physical restraint only when needed to protect a student and/or a member of the
community from immediate, serious, physical harm; and
2. To prevent or minimize any harm to the student as a result akthef physical restraint.

The following definitions appear at 603CMR 46.02:

1. Extended Restraint: A physical restraint the duration of which is longer than twenty (20) minutes.
2. Physical escort: Touching or holding a student without the use of fordeefputpose of directing the student.
3. Physical restraint: The use of bodily force to

The use of mechanical or chemical restraint is prohibited unless explicitly authorized by a physician and apprt
writing by theparent/guardian. The use of seclusion restraint is prohibited in public education programs.

Mechanical restrainit The use of a physical device to restrict the movement of a student or the movement or n
function of a portion of his or her body. Aqgbective or stabilizing device ordered by a physician shall not
considered a mechanical restraint.

Seclusion restrairit Physically confining a student alone in a room or limited space without access to school staf
use of ATi me aingtwbich @ stafforerdberrreamains diacessible to the student shall not be consi
Afseclusion restrainto.

Chemical restrainit the administration of medication for the purpose of restraint.
The Superintendent will develop written procedures identifying:

Appropriate responses to student behavior, that may require immediate intervention;

Methods of preventing student violence, self injurious behavior, and suicide;

Descriptions and explanations of the school 6s me
Descriptonsot he school 6s training and reporting requir
Procedures for receiving and investigating complaints.

E B E

Each building Principal will identify staff members to serve as a sehim® resource to assist in ensuring prope
administration of physical restrdai These staff members will participate in ardepth training program in the use of
physical restraint, which the department of education recommends be at least 16 hours in length.

1of2
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Only school personnel who have received trainiogspant to 603CMR 46.00 shall administer physical restraint
students. Whenever possible the administration of physical restraint shall be administered in the presence of at
adult who does not participate in the restraint. A person admingtghysical restraint shall only use the amount c
force necessary to protect the student from injury or harm.

Il n addition, each staff member wi | | be trained r
arrange training to occur the first month of each school year, or for staff hired after the beginning of the school
within a month of their employment.

Physical restraint is prohibited as a means of punishment, or as a response to destruction of property, disrt
scha | order, a studentodos refusal t o c thregsthat domot constitate as
threat of imminent, serious physical harm to the student or others.

A member of the School Committee or any teacher or any employesgent of the School Committee shall not b
precluded from using such reasonable force as is necessary to protect pupils, other persons or themselves
assault by a pupil.

The program staff shall report the use of physical restraint that laggsr ldran five minutes, or results in injury to &
student or staff member. The staff member shall inform the administration of the physical restraint as soon as f
and by written report, no later than the next school day. The Princigalmerintendnt or his/her designee shall
maintain an ongoing record of all reported instances of physical restraint, which, upon request, shall be made &
to the Department of Education.

When a restraint has resulted in serious injury to a student or pretgEfrmember or when an extended restraint h;
been administered, the program shall provide a copy of the required report to the Department of Education witl
(5) school working days of the administration of the restraint.

In special circumstancesaivers may be sought from parents either through the Individual Education Plan (

process or from parents of students who present a high risk of frequent, dangerous behavior that may frequent t
restraint.

SOURCE: MASC

LEGAL REF.: 603 CMR 4.00
M.G.L. 71:37G
First Reading: February 1, 2007

Second Reading: March 1, 2007
Adoption: March 1, 2007
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STUDENT INSURANCE PROGRAM

A noncompulsory accident insurance plan totaltiministered by an insurance company may be made availabl
students. The District does not assume any responsibility regarding service, claims, or other matters relatin
insurance program.

All students participating in competitive athleticslsba required to be covered by a medical insurance plan.

SOURCE: MASC

First Reading: January 15, 2009
Second Reading: February 5, 2009
Adoption: February 5, 2009
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Tantasqua Regional & Union 61 Wellnes®olicy

Federal Public Law(PL 108.265 Section 204) states that by the first day of the 2006 school year beginning after June 30,
2006 all schools must develop a local wellness policy that involves parents, students, a representative from the School
Food Authority, school board, school administrators and the public. The Local Education Authority (LEA) will establish

a plan for measuring implementation of the local wellness policy.

Wellness Policy

The Tantasqua Regional & Union 61 School District prombéadthy schools by supporting wellness, good nutrition

and regular physical activity as part of the total learning environment for students, staff and citizens. Every school shall
provide a safe and healthy environment that nurtures wellness, leachieyement, and growth of character. Students
shall be taught the essential knowledge and skills they need to make safe arerealting choices. Specific actions

will be taken into account regarding the health needs and well being of all childnexitwdiscrimination or isolation of

any child. The school and community will collaborate to fulfill the goals of this Wellness Policy. Improved health
optimizes student performance potential and ensures that no child is left behind.

Vision Statement
All students of Tantasqua Regional and Union 61 school district will be encouraged to take responsibility for their own
health and adopt health enhancing attitudes and behaviors.

Mission Statement

Tantasqua Regional & Union 61 School District is comprisfezhe regional high school (graded4®), one regional

junior high school (grades8) and five elementary schools (Brimfield, Brookfield, Holland, Sturbridge and Wales). All
schools in the district will practice the Massachusetts Coordinated Schdtii Beacation Program model which

consists of nine interactive components that require the involvement of school, community and parents to create a healthy
environment for young people. The nine components of CSHP are: Health Education, Physical Eéiezdtion

Services, Food and Nutrition Services, Counseling, Psychological and Social Services, Healthy School Environment,
Health Promotion for Staff, Parent/Community Involvement and Family and Consumer Science Education. This model
promotes educationalpportunities and physical and psychosocial services so that students may acquire the knowledge
and skills necessary to make safe and healthy choices that enable them to become responsible, successful and productive
adults.

Nutrition Education
1. All students will receive positive nutritional education that is interactive and teaches the skills needed to practice
healthy eating behaviors within the schools and community.
2. Students will receive consistent nutrition messages throughout school, classraboafeterias. Nutrition
Education will be provided through classroom instruction, handouts, newsletters, websites, and other multi media
sources.
3. Nutrition Education is integrated across the curriculum throughout the school day.

Physical Activities

1. Studets and community members are encouraged to use the schools facilities outside of the school day for

physical activity programs that support physical wellness.

2. The school provides a physical and social environment that encourages safe and enjoyiépkerrali students,
including those who are not physically able.
Grades K6 will have a daily recess period.
State certified Physical Education instructors will teach all physical education classes.
Physical Education includes the instruction ofiwdlal activities as well as competitive and noncompetitive
team sports to encourage life long physical activity.
Physical Education will provide the environment where students learn and practice a variety of skills.
Physical Education classes willigtr to have student/teacher ratio similar to other classes.
Physical activity facilities on school grounds will be safe and appropriate.
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Guidelines for Food and Beverages
















































